
This action is to award a contract to provide armed and unarmed security services at various 
Department of Public Works and County facilities.

SUBJECT

June 10, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012
 
Dear Supervisors:

AWARD OF CONTRACT FOR
ARMED AND UNARMED SECURITY SERVICES

FOR VARIOUS PUBLIC WORKS FACILITIES
(ALL SUPERVISORIAL DISTRICTS)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Find that these services can be more economically performed by an independent contractor than 
by County employees.

2. Award the contract for Armed and Unarmed Security Services for Various Public Works Facilities 
in the annual sum of $1,581,240 to Cypress Security, LLC, and direct the Chairman to execute the 
contract.  This contract will be for a period of 1 year commencing on July 1, 2014, with four 1-year 
renewal options and a month-to-month extension up to 6 months for a maximum potential contract 
term of 66 months and a potential maximum contract sum of $8,696,820.

3. Authorize the Director of Public Works or her designee to annually increase the contract amount 
up to an additional 10 percent of the annual contract sum for unforeseen and additional work within 
the scope of the contract, if required.

4. Authorize the Director of Public Works or her designee to renew the contract for each additional 
renewal option and extension period if, in the opinion of the Director of Public Works or her 
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designee, Cypress Security, LLC, has successfully performed during the previous contract period 
and the services are still required; to approve and execute amendments to incorporate necessary 
changes within the scope of work; and to suspend work if, in the opinion of the Director of Public 
Works or her designee, it is in the best interest of the County of Los Angeles to do so.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of the recommended action is to provide armed and unarmed security services for the 
Department of Public Works and County facilities to prevent theft and vandalism to County property 
in various field facilities and maintenance yards throughout Los Angeles County.  Public Works has 
contracted for these services since 1981.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan directs the provisions of Operational Effectiveness (Goal 1),  Fiscal 
Sustainability (Goal 2), and Integrated Services Delivery (Goal 3).  The contractor who has the 
specialized expertise to provide these services accurately, efficiently, timely, and in a responsive and 
cost-effective manner will support Public Works in meeting these goals.

FISCAL IMPACT/FINANCING

There will be no impact to the County General Fund.
 
The annual contract sum is $1,581,240, plus 10 percent of the annual contract sum for unforeseen, 
additional work within the scope of the contract.  This amount is based on the unit prices quoted by 
the contractor.

Funding for these services is included in the recommended Fiscal Year 2014-15 Public Works 
various fund budgets.  When the need arises for services under this contract, financing the required 
services will be from the appropriate fund source.  The total annual expenditures for these services 
will not exceed the contract amount approved by the Board, and no services will be ordered without 
the funding authorization of Public Works' Financial Management Branch.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The recommended contractor is Cypress Security, LLC, located in San Francisco, California, with a 
local office in Santa Fe Springs.  This contract will be for a period of 1 year commencing on July 1, 
2014, with four 1-year renewal options and a month-to-month extension up to 6 months for a 
maximum potential contract term of 66 months.

The contract has been executed by Cypress Security, LLC, and approved as to form by County 
Counsel (Enclosure A).  The recommended contract was solicited on an open-competitive basis and 
is in accordance with applicable Federal, State, and County requirements.  The contractor is in 
compliance with the requirements of the Chief Executive Officer and the Board.

The award of the contract will not result in unauthorized disclosure of confidential information and will 
be in full compliance with Federal, State, and County regulations.  The contract contains terms and 
conditions supporting the Board's ordinances, policies, and programs including, but not limited to:  
the County's Greater Avenues for Independence and General Relief Opportunities for Work 
Programs (GAIN and GROW), Board Policy No. 5.050; Contract Language to Assist in Placement of 
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Displaced County Workers, Board Policy No. 5.110; Reporting of Improper Solicitations, Board 
Policy No. 5.060; Notice to Contract Employees of Newborn Abandonment Law (Safely Surrendered 
Baby Law), Board Policy No. 5.135; Contractor Employee Jury Service Program, Los Angeles 
County Code, Chapter 2.203; Notice to Employees Regarding the Federal Earned Income Credit 
(Federal Income Tax Law, Internal Revenue Service Notice 1015); Contractor Responsibility and 
Debarment, Los Angeles County Code, Chapter 2.202; the Los Angeles County's Child Support 
Compliance Program, Los Angeles County Code, Chapter 2.200; and Defaulted Property Tax 
Reduction Program Ordinance, Los Angeles County Code, Chapter 2.206; and the standard Board-
directed clauses that provide for contract termination or renegotiation.

Data regarding the proposers' minority participation is on file with Public Works.  The contractor was 
selected upon final analysis and consideration without regard to race, creed, gender, or color.

Proof of the required Comprehensive General and Automobile Liability insurance policies, naming 
the County as additional insured, and evidence of Workers' Compensation insurance will be obtained 
from the contractor before any work is assigned.

Pursuant to the applicable memorandum of understanding, the Request for Proposals (RFP) for 
these contracted services was submitted on October 17, 2013, to the appropriate union for review.  
The union has not asked to meet with Public Works regarding this solicitation.

This work is being contracted in accordance with procedures authorized under County Charter, 
Section 44.7, Part 3, and Chapter 2.121 (Contracting with Private Business) of the Los Angeles 
County Code.  The mandatory requirements for contracting set forth in the Los Angeles County 
Code, Section 2.121.380, have been met.

The contractor has agreed to pay its full-time employees the current Living Wage Rate approved by 
the Board on February 6, 2007, and to comply with the County's Living Wage reporting 
requirements.  The County's Proposition A and Living Wage Ordinance (LWO) provisions apply to 
this proposed contract, as County employees can perform these contracted services.  The contract 
complies with all of the requirements of the Los Angeles County Code, Section 2.201.  The 
contractor will pay its full-time employees the required minimum rates of $11.84 per hour without 
health benefits, or $9.64 per hour with health benefits of $2.20 per hour, as specified in the LWO 
adopted by the Board and will comply with the County's Living Wage reporting requirements.

Using methodology approved by the Auditor-Controller, the Proposition A cost analysis indicates that 
the recommended contracted services can be performed more economically by the private sector.  
The Auditor-Controller has reviewed these calculations and concurs.

This Proposition A contract does not allow cost-of-living adjustments for the option years.

ENVIRONMENTAL DOCUMENTATION

In accordance with Section 15378 of the California Environmental Quality Act (CEQA) Guidelines, 
approval of the recommended action does not constitute a project and, hence, is not subject to the 
requirements of CEQA.

CONTRACTING PROCESS
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On October 21, 2013, Public Works solicited proposals from 125 independent contractors and 
community business enterprises to accomplish this work.  Also, a notice of the RFP was placed on 
the County's "Doing Business With Us" website (Enclosure B), and an advertisement was placed in 
the Los Angeles Times.

On November 21, 2013, six proposals were received.  The proposals were first reviewed to ensure 
they met the minimum requirements in the RFP.  Two proposals were disqualified, one of the 
proposals was disqualified for not meeting the minimum mandatory requirements of the RFP, and 
the other proposal was disqualified for submitting a proposal subject to exceptions to the RFP's 
requirements.  The remaining proposals having met these requirements were then evaluated by an 
evaluation committee consisting of Public Works staff.  The committee's evaluation was based on 
criteria described in the RFP, which included price, experience, work plan, financial resources, 
references, and demonstrated control over labor/payroll record keeping using the informed 
averaging methodology for applicable criteria.  Based on this evaluation, it is recommended that this 
contract be awarded to the highest-rated, apparent responsive, and responsible proposer.
 
Public Works has accessed available resources to review and assess the proposed contractor's past 
performance, history of Labor Law violations, and prior performance on County contracts.  In the last 
three years, the recommended contractor had one claim recorded with the State Division of Labor 
Standards Enforcement resulting in $3,345 for the claimant.  The County Labor Law Assessment 
Team (Assessment Team) reviewed this finding and determined that the reported Labor Law 
violations did not show a pattern by the contractor to intentionally violate State Labor Laws, and that 
based on the number of employees employed by the contractor and the payout of the violations, the 
violations for the contractor appear insignificant.  However, the contractor did not accurately self-
report all Labor Law violations.  Therefore, in accordance with the Assessment Guidelines, the 
Assessment Team recommended a 1 percent deduction to the recommended contractor's evaluation 
score.  Public Works assessed the 1 percent deduction and found Cypress Security, LLC, to be the 
highest-rated, responsive, and responsible proposer.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The award of this contract will not result in the displacement of any County employees as these 
services are presently contracted with the private sector.

CONCLUSION

Please return one adopted copy of this letter along with Contractor Execute and Department 
Conform copies to the Department of Public Works, Administrative Services Division.  The original 
Board Execute copy should be retained for your files.

The Honorable Board of Supervisors
6/10/2014
Page 4



GAIL FARBER

Director

Enclosures

c: Chief Executive Office (Rita Robinson)
County Counsel
Executive Office
Internal Services Department, Contracts Division 
(w/o enc.)

Respectfully submitted,

GF:GZ:cg

The Honorable Board of Supervisors
6/10/2014
Page 5



ENCLOSURE A

BOARD EXECUTE

Agreement

BY AND BETWEEN

THE CQUNTY OF LOS ANGELES,
DEPARI~MENT OF PUBLIC WORKS

~~~

CYPRESS SECURITY, LLC
FOR

ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS
PUBLIC WORKS FACILITIES (2013-PA013)
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AGREEMENT FOR ~DARD EXECUTE

ARMED AND UNARMED SECURITY SERVICES FOR
VARIOUS PUBLIC WORKS FACILITIES

THIS AGREEMENT, made and entered into this day of , 2014,
by and between the COUNTY OF LOS ANGELES, a subdivision of the State of California,
a body corporate and politic (hereinafter referred to as COUNTY) and
CYPRESS SECURITY, LLC, a Limited Liability Company (hereinafter referred to as
CONTRACTOR).

WITNESSETH

FIRST: The CONTRACTOR, for the consideration hereinafter set forth and the
acceptance by the Board of Supervisors of said COUNTY of the CONTRACTOR'S
Proposal filed with the COUNTY on November 21, 2013, hereby agrees to provide services
as described in this Contract for Armed and Unarmed Security Services for Various
Public Works Facilities.

SECOND: This AGREEMENT, together with Exhibit A, Scope of Work; Exhibit B,
Service Contract General Requirements; Exhibit C, Internal Revenue Service Notice 1015;
Exhibit D, Safely Surrendered Baby Law Posters; Exhibit E, Defaulted Property Tax
Reduction Program; Exhibit F, Schedule of Locations and Hours; Exhibit G, Contract
Discrepancy Report; Exhibit H, Notice of Proposed Payment Adjustment; Exhibit I,
Equipment Inventory, Damage, and Loss Liability; Exhibit J, Statement of Loss County
Security Equipment; Exhibit K, Performance Requirements Summary; Exhibit L, Bond for
Faithful Performance; the CONTRACTOR'S Proposal, all attached hereto; the Request for
Proposals; and Addenda to the Request for Proposals, all of which are incorporated herein
by reference, are agreed by the COUNTY and the CONTRACTOR to constitute the
Contract.

THIRD: The COUNTY agrees, in consideration of satisfactory performance of the
foregoing services in strict accordance with the Contract specifications to the satisfaction of
the Director of Public Works, to pay the CONTRACTOR pursuant to the Schedule of Prices
set forth in the Proposal and attached hereto as Form PW-2.1, an amount not to exceed
$1,581,240 per year or such greater amount as the Board may approve (Maximum
Contract Sum).

FOURTH: Notwithstanding the foregoing, the parties understand and agree that this
Contract is nonexclusive, the COUNTY may enter into other contracts for the performance
of the same or similar services, and the CONTRACTOR is not entitled to or guaranteed the
assignment of any work hereunder.

FIFTH: This Contract's initial term shall be for a period of one year commencing on
July 1, 2014. The COUNTY shall have the sole option to extend this Contract term for up
to four additional one-year periods and six month-to-month extensions, for a maximum total
Contract term of five years and six months. Each such option and extension shall be
exercised at the sole discretion of the COUNTY. The COUNTY, acting through the
Director, may give a written notice of intent to extend this Contract at least ten days prior to
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the end of each term. At the sole discretion of the COUNTY, in lieu of extending the
Contract for the full one year, this Contract may be extended on a month-to-month basis,
upon written notice to the CONTRACTOR at least ten days prior to the end of a term. The
Director will provide a written notice of nonrenewal at least ten days before the last day of
any term, in which case this Contract shall expire as of midnight on the last day of that
term. Where all option years have been exercised, the Director will not provide a written
notice of nonrenewal.

SIXTH: The CONTRACTOR shall bill monthly in arrears, for the work performed
during the preceding month. Work performed shall be billed at the hourly rates quoted in
Form PW-2.1, Schedule of Prices.

SEVENTH: Public Works will make payment to the CONTRACTOR within 30 days of
receipt and approval of a properly completed and undisputed invoice. However, should the
CONTRACTOR be certified by the COUNTY as a Local Small Business Enterprise, payment
will be made in accordance with Board of Supervisors Policy No. 3.035, Small Business
Liaison and Prompt Payment Program. Each invoice shall itemize the work completed. The
invoices shall be submitted to:

County of Los Angeles Department of Public Works
Attention Fiscal Division, Accounts Payable
P.O. Box 7508
Alhambra, CA 91802-7508

EIGHTH: In no event shall the aggregate total amount of compensation paid to the
CONTRACTOR exceed the amount of compensation authorized by the Board. Such
aggregate total amount is the Maximum Contract Sum.

NINTH: The CONTRACTOR understands and agrees that only the designated
Public Works Contract Manager is authorized to request or order work underthis Contract.
The CONTRACTOR acknowledges that the designated Contract Manager is not authorized
to request or order any work that would result in the CONTRACTOR earning an aggregate
compensation in excess of this Contract's Maximum Contract Sum.

TENTH: The CONTRACTOR shall not perform or accept work requests from the
Contract Manager or any other person that wi11 cause the Maximum Contract Sum of this
Contract to be exceeded. The CONTRACTOR shall monitor the balance of this Contract's
Maximum Contract Sum. When the total of the CONTRACTOR'S paid invoices, invoices
pending payment, invoices yet to be submitted, and ordered services reaches 75 percent
of the Maximum Contract Sum, the CONTRACTOR shall immediately notify the
Contract Manager in writing. The CONTRACTOR shall send written notification to the
Contract Manager when this Contract is within six months from expiration of the term as
provided for hereinabove.

ELEVENTH: Nocost-of-living adjustments shall be granted for the optional renewal
periods.

TWELFTH: In the event that terms and conditions, which may be listed in the
CONTRACTOR'S Proposal, conflict with the COUNTY'S specifications, requirements, and
terms and conditions as reflected in this AGREEMENT including, but not limited to,
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Exhibits A through L, inclusive, the COUNTY'S provisions shall control and be binding

THIRTEENTH: The CONTRACTOR agrees in strict accordance with the Contract
specifications and conditions to meet the COUNTY'S requirements.

FOURTEENTH: A faithful performance bond, substantially in the form attached as
the Exhibit J, is required in a sum not less than 50 percent of the total annual Contract
amount, payable to the COUNTY OF LOS ANGELES, executed by a corporate surety
admitted to transact business as a surety insurer in the State of California (or by the
surety's agent with a notarized copy of power of attorney). The admitted surety and its
agent shall have sufficient bonding limitations to provide bonds in the amount required by
this Contract. The bond shall be conditioned upon faithful performance of the terms and
conditions of this Contract by CONTRACTOR in a manner that is satisfactory and
acceptable to the COUNTY. If necessary, the bond shall be renewed in a timely manner to
provide for continuing liability in the above amount notwithstanding any payment or
recovery thereon. Subject to COUNTY conditions and approval, a Certificate of Depositor
an irrevocable Letter of Credit payable to the COUNTY upon demand and in a sum not
less than 50 percent of the total annual Contract amount may be acceptable. Failure by
the CONTRACTOR to maintain the required security shall constitute a material breach of
contract upon which the COUNTY may immediately terminate or suspend this Contract.

The CONTRACTOR shall pay all security premiums, costs and incidentals required to
maintain the security during the entire contract term, including renewals.

FIFTEENTH: This Contract constitutes the entire agreement between the COUNTY
and the CONTRACTOR with respect to the subject matter of this Contract and supersedes
all prior and contemporaneous agreements and understandings.
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
//
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CALIFORNIA ALL-PURPOSE
CERTIFICATE OF ACKNOWLEDGMENT

State of California

~~
County of ~~~~~_~'~~

/ c( //~ ~

On / C~ ,~' ~L ~ before me, °~Z~ i ~ ~b (U~l~j
Her insert name and title the officer)

✓~'

personally appeared - ~ ~c~

who proved to me on the basis of satisfactory evidence to be the persons) whose names) is/are subscribed to
the within instrument and acknowledged to me that he/she/they executed the same in his/her/their authorized
capacity(ies), and that by his/her/their signatures) on the instrument the person(s), or the entity upon behalf of
which the persons) acted, executed the instrument.

I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing paragraph
is true and correct. ~~

hand and off c' se ~~
p ie

z y "-" :d~..~.'
~~ (Notary Seal)

ADDITIONAL OPTIONAL INFORMATION

DESCRIPTION OF THE ATTACHED DOCUMENT

('Title or description of attached document)

(Title or description of attached document continued)

Number of Pages Document Date

(Additional information)

CAPACITY CLAIMED BY THE SIGNER

❑ Individual (s)
❑ Corporate Officer

(Title)

❑ Partner(s)
❑ Attorney-in-Fact

❑ Trustee(s)
❑ Other

2008 Version CAPA v12.10.07 800-873-9865 www.NotaryClasses.com

A E~ ZE~UIEL VILLALOBOS
Commission # 20'4751

Notary Public - California D
San Francisco County

My Comm. Expires Aug 16, 2017

INSTRUCTIONS FOR COMPLETING THIS FORM
Any aclazowledgment completed in California must contain verbiage exactly as
appears above in the notary sectzon or a separate acknowledgment form must be
properly completed and attached to that docurrcent. The only exception is if a
document is to be recorded outside of California. /n such instances, any alternative
acknowledgment verbiage as may be printed on such a document so long as the
verbiage does not require the fzatary to do something tha! is illegal for a notary in
Califonzia (i.e. certifying the authorized capacity of the signer). Please check the
document carefully for proper notarial wording mzd attach this form if required.

• State and County information must be the State and County where the document
signers) personally appeared before the notary public for acknowledgment.
Date of notarization must be the date that the signers) personally appeared which
must also be the same date the acknowledgment is completed.

• The notary public must print his or her name as it appears within his or her
commission followed by a comma and then your title (notary public).

• Print the names) of document signers) who personally appear at the time of
notarization.

• Indicate the correct singular or plural forms by crossing off incorrect forms (i.e.
#g/she/tl~y- is /arm) or circling the correct forms. Failure to correctly indicate this
information may lead to rejection of document recording.

• The notary seal impression must be clear and photographically reproducible.
Impression must not cover text or lines. If seal impression smudges, re-seal if a
sufficient area permits, otherwise complete a different acknowledgment form.

• Signature of the notary public must match the signature on file with the office of
the county clerk.

Additional information is not required but could help to ensure this
acknowledgment is not misused or attached to a different document.
]ndicate title or type of attached document, number of pages and dale.
Indicate the capacity claimed by the signer. ]f the claimed capacity is a
corporate ofticer, indicate the title (i.e. CEO, CFO, Secretary).

• Securely attach this document to the signed docwnent
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Ct'~~~i~t~~ ~,~f San Francisco) ss

April 18, 2D14 Anita Oc~ena Cru
tin h~ 1c~r~ ~~~t,...~~_... ......_,._-----~ _...._._ _ ._.. T . _ ...__ ....~ — -._ — -.

tl Icre ~n,~rt ii~r7~~ a~~~ u~l~: E,t tli~ r,i~f~~~rj

}~crsor~~rll~ a~~~e~~r~~i ~ Genevieve Autumn Truc~ng
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EXHIBIT A

SCOPE OF WORK

ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS
PUBLIC WORKS FACILITIES (2013-PA013)

A. Public Works Contract Manager

Public Works Contract Manager will be Mr. Jesus Castillo of

Administrative Services Division, who may be contacted at (626) 458-4055,

e-mail address: jcastill(a~dpw.lacounty.gov, Monday through Thursday, 7:30 a.m.

to 5:30 p.m. The Contract Manager is the only person authorized by

Public Works to request work of the Contractor. Outlying Public Works yard

supervisors will be designated as Assistant Contract Managers for their

respective facilities for activities related to the services under this Contract.

From time to time, Public Works may change the Contract Manager. The

Contractor will be notified in writing when there is a change in the Contract

Manager.

B. Work Locations and Hours and Days of Service

Work locations and hours and days of service are indicated in Exhibit F,

Schedule of Locations and Hours.

Work locations and the number of hours may be increased or reduced during the

contract period by the Contract Manager. Any additional work requested by the

Contract Manager will be provided to the County at the rates quoted in

Form PW-2, Schedule of Prices. As an example, it may become necessary

during the life of this Contract to temporarily provide additional armed or unarmed

security officers at other Public Works facilities, County facilities, or job sites.

C. Contractor's Quality Control Plan

The Contractor shall establish and maintain a Quality Control Plan to assure the

requirements of this Contract are met. An updated copy shall be provided to the

facility's on-site Assistant Contract Manager on this Contract's start date and as

changes occur. The plan shall include, but not be limited to, the following:

1. It shall specify the activities to be inspected on either a scheduled or

unscheduled basis, how often inspections will be accomplished and the

title of the individuals) who will perform the inspection.

2. The methods for identifying and preventing deficiencies in the quality of

service performed before the level of performance becomes unacceptable.

3. A file of all inspections conducted by the Contractor and, if necessary, the

corrective action taken. This documentation shall be made available as

requested by the County during the term of this Contract.
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Scope of Work — EXHIBIT A

4. The methods for continuing assured service to the County in the event of

a strike of the Contractor's employees.

D. Work Description

1. Basic Function

a. Security officers are to provide protection from bodily harm for
employees, visitors, patrons, and/or other members of the public at
assigned locations; safeguard County property against fire, theft,
vandalism, and illegal entry; and provide information and other
assistance.

b. The County reserves the right to determine if any work is or will be
needed under this Contract, at the County's sole and absolute
discretion. The Contractor will not be entitled to any claim for lost
profits or otherwise should the County fail to determine a need for
services under this Contract.

c. Contractor shall provide vehicle for performance of the work when
requested and authorized by Public Works. Such vehicle travel
shall be reimbursed at the County's current employee permittee
mileage rate.

2. Performance Standards

a. Security officers shall not eat, read, or use personal radios, CD, cell
phones, televisions, laptop computers or any handheld computer,
or any other electronic devices, etc., at their assigned posts at
anytime.

b. Security officers shall remain awake, alert, and attentive during
their shifts, without exception.

c. Security officers shall be attired in uniform as outlined in this
Exhibit's paragraph 1.1, Contractor-Furnished Items. Security
officers shall be in full uniform, including black shoes, and badges
at all times. Uniform hats are not required.

d. Security officers shall not remove or borrow County materials or
equipment or items owned by employees of the County. This
includes heaters, fans, radios, food in employee break room
refrigerators, etc.

e. Security officers shall not leave their assigned post until properly
relieved.
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f. Security officers shall not use any County telephone except for calls
directly related to providing these services such as making or
receiving calls to or from their supervisors or representatives of the
County.

g. Security officers shall present a businesslike demeanor at all times.
Excessive socializing with the public or County employees during

the security officer's working hours is discouraged.

h. Security officers shall maintain their post desk in a neat and
presentable manner.

Security officers shall not be allowed to sit in their personal vehicles

during their assigned shift unless prior approval has been given by

the on-site Assistant Contract Manager.

3. Knowledge and Skills

a. Security officers shall be able to write and speak in English,
prepare clear and concise reports, and remember facts and details
concerning specific situations.

b. Security officers shall have a good knowledge of self-defense and
public restraint procedures.

c. Security officers shall be able to communicate effectively with
individuals and the general public.

d. Security officers shall react quickly, take command of an
emergency situation, and use good judgment and discretion in
handling an unruly or trespassing public.

4. Attendance

a. Security officers shall be punctual and have regular attendance.

b. In the event a scheduled security officers) is (are) not going to
report on time for the shift, the Contractor shall advise the facility's
on-site Assistant Contract Manager prior to the scheduled starting
time.

c. In addition, Contractor shall provide a substitute within an hour of

the scheduled time.
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5. Reports and Logs

a. Security officers shall maintain a daily security log sheet and be

made available each day to the facility's on-site Assistant

Contract Manager.

b. Security log sheets shall include, but are not limited to, times for the

beginning and the end of the daily shift, times and nature of

incidents involving theft, fire, property damage, bodily injury,

unauthorized entry to secured areas, and violations of ordinances

and statutes.

c. Security officers shall log the description and plate number of

vehicles that may be considered suspicious or those that have no

apparent destination within the facilities.

d. Security officers shall report immediately (to the facility's on-site

Assistant Contract Manager) any incidents involving the discharge

of firearms, bodily injury, or involvement of fire, law enforcement,

and health authorities. Additionally, the security officer shall

submit, in writing, to the facility's on-site Assistant Contract

Manager, within two hours after the start- of the next County

workday, a detailed, narrative report of any incidents concerning

the events outlined above. The on-site Assistant Contract Manager

will then alert the Contract Manager.

6. Supervisor's Inspection

a. Contractor shall provide sufficient supervisory staff on each shift to

ensure that each beat assignment is inspected at least once each

shift. Furthermore, the Contractor or its designated representative

shall meet, at a minimum, on a monthly basis with the facility's

on-site Assistant Contract Manager.

b. The Contractor's supervisor shall attempt to resolve all routine

questions concerning the beat assignments. Where unresolved

questions arise, the supervisor shall contact the facility's on-site

Assistant Contract Manager for advice. In the event of an

emergency, the supervisor shall be notified immediately by the

security officer on-duty.

7. Inquiries and Complaints

a. The Contractor shall maintain a telephone at an office within

Los Angeles County and operated by a responsible persons) who

will take the necessary action regarding all inquiries and/or

complaints that may arise from security officers, the Assistant
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Contract Manager, or Director. This persons) shall be available
during patrol service hours. An answering service or answering
machine will not be considered an acceptable substitute for full-time
telephone coverage.

b. The Contractor's office staff shall maintain a written log of all such
complaints, the date thereof, and the action taken pursuant thereto
or the reason for non-action. Such log of complaints shall be open
to the inspection of Public Works at all reasonable times.

E. Responsibilities of Contractor

1. General Responsibilities

a. Contractor shall provide armed and unarmed, trained, and
uniformed security officers.

b. Security officers and supervisors shall possess basic writing
skills/computer knowledge for note taking and completing report
forms, the ability to work and communicate with the public and
other operating personnel, and the ability to accept responsibility
and work independently. Security officers and supervisors shall be
fluent speaking and writing the English language.

c. Security officers shall have satisfactorily completed the State of
California Security Training requirements for security officers.

d. Security officers shall be over the age of 18.

e. Security officers shall have a working .knowledge of Pertinent Penal
Code Sections, i.e., powers of arrest, etc.

f. Security officers shall be registered and be certified by the State of
California, Bureau of Security and Investigative Services (B.S.I.S.),
and shall fulfill any other State or local license requirements.
Security officers shall possess:

1) California Guard Registration Card

2) Valid and active California Class "C" Driver's License

3) Valid and active Social Security Card

4) Selective Service Card or military discharge papers (DD214,
if a Veteran)
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5) California Firearms Qualification Cards (for armed security
officers)

6) B.S.I.S. impact weapon (baton) training

7) Security officers shall require drug testing, credit, criminal,
and Department of Motor Vehicles background
.investigations as well as employment verification, including
any periods of unemployment in the last ten years

8) Security officers shall possess a valid Red Cross or
American Heart Association Certification in First Aid

9) Security officers shall possess a valid Red Cross or
American Heart Association Certification in Cardiopulmonary
Resuscitation (CPR)

10) Security officers shall be certified to use an Automated
External Defibrillator (AED)

g. Security officers shall be in good physical condition, able to carry
out the requirements of the job.

h. The Contractor shall provide a resume to the Contract Manager on
each security officer submitted for employment under this Contract.
Resume requirements are outlined in this Exhibit's Item K,
paragraph 6, Security Personnel Background and Experience.

All security officers assigned to Public Works shall meet the above
standards and the Contractor shall provide a written certification to
the facility's on-site Assistant Contract Manager, at least one
working day prior to assignment of a security officer for Public
Works facility.

j. No security officer shall be assigned to a shift before receiving at
least four hours on-site training (paid by the Contractor at least the
living wage rate) from the Contractor's supervisory employee.

k. All full-time (more than 35 hours per week) security officers
assigned to this Contract shall limit outside employment to no more
than 24 hours per week.

At the request of the facility's on-site Assistant Contract Manager,
the Contractor shall remove from work, any security officer who
fails to meet the aforementioned requirements and any other
obligations/regulations such as mentioned on Page A.7 and A.8.
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The Contractor shall immediately replace any security officer
removed in order to continue the required service levels.

2. Additional Obligations

a. By the placing of security officers at Public Works facilities, the
Contractor is certifying that those persons assigned are in sound
physical and emotional health necessary to perform duties
required.

b. Work areas and/or locations) in Public Works used by the
Contractor shall be accessible and subject to inspection by the
facility's on-site Assistant Contract Manager.

c. Work areas and/or any locations) used by the Contractor will be
subject to inspection by various public entities responsible for the
inspection of other County and public facilities.

d. The Contractor shall be responsible for any Public Works
equipment issued to the security officer or Contractor. The
Contractor may be issued radio equipment provided and
maintained by Public Works. Upon termination of this Contract, all
Public Works-issued equipment shall be returned. The Contractor
shall be liable for loss and/or damages, other than normal wear and
tear, of said equipment.

e. The Contractor shall be responsible for and provide security of all
supplies and equipment under the Contractor's control or use
during the course of this Contract.

f. The Contractor may be required to provide minor short-term
investigative surveillance services. The Contractor shall be
responsible to hold all required state of California licenses and/or
certifications to provide such services and be paid at the
Contractor's armed Sergeant hourly rate indicated in Form PW-2,
Schedule of Prices.

g. Upon Public Works' written request, the Contractor may be required
to provide the services of one or more unarmed Lieutenants or
Security Directors. The Contractor's compensation for unarmed
Lieutenants shall be at the rate as indicated on Form PW-2,
Schedule of Prices, for armed Sergeant and unarmed Security
Director shall be at the rate of 1.6 times the hourly rate for armed
Sergeant as indicated on Form PW-2, Schedule of Prices.
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3. Security Regulations

a. The Contractor's employees shall not bring visitors, weapons (other
than security officer's side arms), or contraband into the facility.
Security officers will be subject to search. Security officers shall
conduct themselves in a reasonable manner at all times. Security
officers shall not cause any unnecessary disturbance at a
Public Works facility and shall be subject to all rules and regulations
of the facility.

b. All weapons must be in the custody of the security officer at all
times.

c. The Contractor shall immediately report to the facility's on-site
Assistant Contract Manager for any accidents and/or loss of
equipment, supplies, etc.

d. The Contractor shall provide the facility's on-site Assistant
Contract Manager with an updated list of employees' names who
can be assigned to Public Works facilities. The list shall include all
required permits and licenses, age, address, classification, date of
birth, driver's license number, and length of service with Contractor.
Whenever personnel changes on this contract are made,
Contractor shall supply an updated staffing plan.

e. Keys and other items issued by the County to the Contractor's
employees shall be picked up at the beginning of each shift and left
with the facility's on-site Assistant Contract Manager at the end of
each shift where required.

f. The Contractor shall be responsible for obtaining necessary labor
approvals, which will allow its employees to work a 4/40 work week
under this Contract. Public Works will not pay overtime to
Contractor's employees required to work a 4/40 work week.

g. The Contractor shall ensure a high standard of conduct of its
security officers. Examples of conduct considered to be unsuitable
are:

1) Vacating assigned post without authorization.

2) Leaning against walls, doors, etc.

3) Idle talk with other security personnel, County employees, or
visitors.

4) Indiscreet conduct or actions.
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5) Reading newspapers, magazines, or other nonwork-related
materials.

6) Listening to radios, TVs, or CD players, or any other
electronic devices.

7) Wearing of headphones.

8) Rude or inconsiderate acts to County employees and/or
visitors.

9) Using cellular phones for personal business.

10) Playing handheld computer devices, i.e., IPOD, iPad,
tablets, etc.

4. Emergency Conditions/Work Action

In the case of an emergency or unusual event, all employees of the
Contractor located on-site shall be subject to the direction of the facility's
on-site Assistant Contract Manager. The Contractor and its employees
shall be willing to cross picket lines and provide services contracted for
during any work action or strike.

F. Contract Administration

1. Role of County Staff: Contract Manager

Outlying Public Works yard supervisors will be designated as Assistant
Contract Managers for their respective facilities for activities related to the
services under this Contract. The Contract Manager will have general
oversight of this Contract and will be supported by as well as coordinate
with the individual Assistant Contract Managers and Contractor.
Public Works personnel will be made available for Contractor to answer
questions and provide the necessary liaison between Contractor and
Public Works. In the case of disputes arising from the quality of work
performed, the opinion of the Director shall prevail.

2. Role of Contractor's Staff: Account Executive/Supervisor

The Contractor shall assign an account executive to Public Works'
account. The Account Executive shall be responsible at all times for the
supervision of said personnel and shall be the liaison between the
Contractor and the facility's on-site Assrstant Contract Manager. Please
refer to page A.16 for description of duties.
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3. Contract Director

a. The Contractor shall provide the name of the Contract Director who
is to work on this service to the Contract Manager prior to the
commencement of this Contract. The Contractor shall provide a
telephone numbers) where the Contract Director (or identified
alternate) may be reached on a 24-hour per day, year-round basis.
An answering service or machine will not be acceptable.

b. The Contract Director shall provide overall management and
coordination of this Contract and shall act as the central point of
contact with Public Works.

c. The Contract Director or alternate shall have full authority to act for
the Contractor on all contract matters relating to the daily operation
of this Contract.

d. The Contract Director shall have at least five years of experience in
the management and operation of security services. The Contract
Director and any alternate shall be able to read, write, speak, and
understand English.

4. Other Contractor Personnel

The Contractor shall be responsible for. providing an adequate and
competent staff to fulfill this Contract.

5. Key Personnel Change

The Contractor shall not make changes in key personnel subsequent to
the award of the contract without prior knowledge and approval of the
County. Additionally, the County reserves the right to interview and
approve personnel, .approve any and all personnel changes, or to request
personnel changes as the County deems appropriate during the course of
contract.

G. County-Furnished Items

1. Public Works will furnish, without cost, to the Contractor, to be used only
in connection with the performance of this Contract, the following property
and equipment:

a. The County will provide facilities with telephone service for the
Contractor's use. The Contractor shall be prohibited from using
Public Works facilities for conducting other business interests which
are not related to, or required for, Public Works security services.
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The Contractor's telephone use shall be limited to calls directly
related to County security business. Charges for any other calls
will be billed to Contractor. Telephone bills will be monitored by the
facility's on-site Assistant Contract Manager on a monthly basis to
determine any abuse.

b. The Radiotelephone Operations Manual provided by the County will
provide security officers with information on the proper use of
hand-held radios, which may be used.

c. The County may provide radios for the Contractor's use. The
Contractor shall operate radio communications equipment provided
and maintained by the County, in the manner prescribed by the
County.

2. Prior to Contract start-up, the Contractor and the facility's on-site Assistant
Contract Manager will prepare an Equipment Inventory, Damage, and
Loss Liability form (Exhibit I) on which both shall sign an agreement to the
specific items of equipment and the condition of each item. The condition
of equipment shall be monitored by the quality assurance evaluator and, if
found defective or inadequate under the terms of this Contract, a Contract
Discrepancy Report (Exhibit G) will be issued. The Contractor shall bring
equipment up to a reasonable standard within the time limits set by
Public Works.

3. The Contractor shall not make any alterations to the equipment or facilities
except with the written permission of the facility's on-site Assistant
Contract Manager.

4. All equipment provided shall, at all times, be kept clean, well prepared,
and up to Contract standards by the Contractor to the satisfaction of the
County. The Contractor assumes full responsibility for all equipment
issued by the County to the Contractor solely for performance of the work
contained herein. The Contractor shall reimburse the County, at current
market rates, for all equipment that is lost, stolen, or becomes otherwise
unavailable. Upon termination of this Contract, all County issued
equipment shall be returned to the County in good operating condition,
less reasonable wear and tear.

H. Contractor-Furnished Items

1. The County will not furnish uniforms. The uniforms worn by Contractor's
security officers shall be approved in advance by the Director. Uniforms
shall be maintained so as to present a neat and clean appearance at all
times and shall consist of:

a. Trousers/skirt
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b. Shirt/blouse

c. Belt, shoes, and socks -solid black

d. Shoulder patches

2. The Contractor shall provide its own badges and shoulder patches, which
shall be in full compliance with all legal requirements.

3. The Contractor shall provide all working materials necessary for the
proper performance of this Contract, including items, such as staplers,
staples, paper clips, and other supplies. These materials shall be supplied
by the Contractor at no additional expense to Public Works. All materials
required to perform this Contract, and not otherwise mentioned as being
provided by the County, shall be provided by Contractor at no additional
expense to Public Works.

4. Time clocks shall be supplied by the Contractor at the County's request.
The County will not be responsible for the repair or replacement of
Contractor-supplied time clocks. Keys and regular maintenance shall be
supplied by Contractor.

5. The items outlined below will not be furnished, maintained, or paid for by
the County. Armed and unarmed security officers shall be equipped with
the following items:

a. Sam Brown belt

b. Handcuff case

c. Four keepers

d. Key snap

e. One heavy-duty, 3 or 5 cell flashlight

f. One set of handcuffs, plus female key

g. Badge

h. Name tag

i. Holster (armed security officers only)

j. Ammunition pouch (armed security officers only)
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k. Baton ring

Smith &Wesson, Colt, Ruger four-inch barrel, blue or stainless
steel finish, double action, with a firing pin block .38 caliber revolver
or a Beretta, Colt, H & K, or Smith &Wesson 9mm caliber,
semiautomatic pistol with a minimum three and half-inch barrel,
blue or stainless steel finish, with manual safety/decocking lever,
automatic firing pin safety block, and half-cock hammer position.
The semiautomatic pistol shall be carried with one round
chambered and a full magazine inserted into the pistol, safety on.
These firearms have been approved by the County of Los Angeles
Sheriffs Department as meeting their testing requirements for
safety, performance, quality, and training procedures. (Armed
security officers only.)

m. Ammunition pouch designed to hold two magazines or two Speedy
Loaders. Revolver ammunition, 18 rounds, .38 Smith &Wesson
Special, 125 gain jacketed or semijacketed hollow point only. Pistol
or semiautomatic ammunition, a minimum quantity to fill
three magazines for the carried weapon, 9mm jacketed or
semijacketed hollow point only. (Armed security officers only.)

n. One baton, as requested

o. Rain gear (as needed)

P. Jacket (as needed)

Weapons List

The Contractor shall provide the facility's on-site Assistant Contract Manager with
the make and serial number of each security officer's weapon. The list shall be
provided prior to a security officer being assigned to a Public Works facility.

J. Identification Badges

The Contractor shall issue its employees aphoto-identification badge. It is
mandatory that each of Contractor's employees wear their identification badge
while working in the facilities. The location on the uniform where the
identification badge shall be worn will be approved by Public Works.

K. Specific Tasks

The tasks outlined below are specific, but may vary from facility to facility.
Contractor shall prepare a work plan in concert with the facility's on-site Assistant
Contract Manager,.inCz~ng a security officer's Beat Instruction Bootc, which shall
include tasks for all Contractor personnel, including supervisors and the Contract
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Director. A copy of the work plan for each facility shall be submitted to the
facility's on-site Assistant Contract Manager within 30 days of the start of this
Contract. The Beat Instruction Books are detailed instructions and procedures
as to methods of operation of a specific assignment, i.e., the number of patrol
rounds, location of safes, special instructions concerning the particular
assignment, etc. Contractor shall update the Beat Instruction Books at least
once a year or more often, if necessary. The security officer's performance on
assignment shall conform to these instructions in the beat books.

1. Security Officer's Tasks

The following is a list that includes, but is not limited to, tasks that are
expected of a security officer. The security officer shall:

a. Report to work on time.

b. Be courteous.

c. Maintain good personal and uniform appearance.

d. Monitor parking, as directed.

e. Patrol an area or facility for the purpose of detecting and preventing
individuals or groups from committing acts which are injurious to
others or to property.

f. Intervene to terminate injurious acts.

g. Conduct searches of individuals for weapons.

h. Detain individuals for further investigation or arrest where
circumstances and conditions warrant such action.

Answer questions of visitors regarding geographic locations,
services, and functions.

Ascertain locations of specific personnel within an assigned facility
for the benefit of visitors and direct them accordingly.

k. Prevent the introduction of contraband to a facility.

Punch a time clock at assigned station, as directed.

m. Open/close and lock/unlock doors and gates, as directed.

n. Reduce and/or turn off facility lighting and close window coverings,
as required.
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o. Verify the security of safes and other areas where equipment or
materials of value are stored.

p. Raise and lower flags.

q. Ensure that only authorized personnel are permitted access to
closed or restricted facilities or areas by detaining unidentified or
unauthorized individuals.

r. Respond to reports of ill or injured patrons, visitors, or employees;
render first aid and cardiopulmonary resuscitation; and notify
supervisor if further assistance is considered necessary or
desirable.

s. Immediately relay reports of bomb threats to the facility's on-site
Assistant Contract Manager.

t. Participate in bomb searches organized by the security unit or other
law enforcement agency personnel.

u. Report malfunctioning equipment, liquid spills, and other such
matters to the facility's on-site Assistant Contract Manager.

v. Monitor alarm systems and electronic surveillance equipment.

w. Respond to the scene of locally activated fire, burglary, or other
alarms, evaluate the situation encountered, and take prescribed
action.

x. Investigate questionable acts and/or behavior observed or reported
on County premises and question witnesses, and suspects to
ascertain or verify facts.

y. Pursue, apprehend, and detain persons suspected of damaging
County property and/or injuring County employees or visitors to
Public Works facilities.

z. Detain suspects pending transportation and booking by the local
law enforcement agency.

aa. Operate a bicycle, motor cart, or automobile, where directed.

bb. Knowledge in the care and use of an impact weapon (baton).

cc. Knowledge of self-defense and restraint procedures.
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dd. Communicate effectively with individuals and the general public.

ee. React quickly, take command of an emergency situation.

ff. Use good judgment and discretion in handling the unruly or
trespassing public.

gg. Remember facts and details concerning specific situations.

hh. Write incident reports.

ii. Complete nonemployee injury reports.

jj. Maintain logs and reports.

kk. Provide escort services.

II. Assist other security officers.

mm. Hold over at the facility until properly relieved.

nn. Take primary photographs as required.

oo. Activate fire or other emergency procedures as required.

pp. Call and notify law enforcement authorities, fire department,
paramedics, etc., as required.

2. Account Executive/Supervisor Tasks

The following is a list that includes, but is not limited to, those tasks that
are expected of Contractor's supervisor. The supervisor shall:

a. Immediately respond to on-site emergencies.

b. Be available for inspections, questions, and advice on a daily basis.

c. Provide technical and administrative advice.

d. Assure proper assignment coverage.

e. Provide directions and instructions to post and/or patrolling security
officers by making rounds and observing security officers in the
performance of their duty.

f. Call attention to subordinates of any deviations from acceptable
practices and procedures. Instruct security officers in proper
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methods and explain conditions under which deviations are
permissible.

g. Respond to requests of subordinates for assistance.

h. Exercise leadership ability.

i. Maintain good personal and uniform appearance.

j. Update and explain post procedures.

k. Have working knowledge of radio procedures.

I. Conduct investigations.

m. Complete all necessary reports specified in this Contract.

n. Review subordinates' reports.

3. Contract Director's Tasks

The following are some of the tasks expected of the Contract Director:

a. Maintain the Quality Control Program.

b. Report to and meet with the facility's on-site Assistant
Contract Manager, as required.

c. Respond to Contract Discrepancy Reports.

d. Establish, with the advice and consent of the facility's on-site
Assistant Contract Manager, contract policy and procedures.

e. Ensure sufficient availability of security officers to cover
Public Works' requirements.

4: Regulations and Forms

a. The Contractor and Contractor's personnel are required to follow all
Federal, State, and local laws that apply to the providing of security
under this Contract, including laws affecting arrest as set forth in
Sections 833 through 851.85 of the California Penal Code.
Additional laws include, but are not limited to, the licensing of
personnel. For the purpose of this Contract, regulations include
training as required under this Contract.
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b. The following is a list of forms (see Exhibits G through J) applicable
to the security Statement of Work:

Contract Discrepancy Report (Exhibit G)
Notice of Proposed Payment Adjustment (Exhibit H)
Equipment Inventory, Damage, and Loss Liability (Exhibit I)
Statement of Loss of County Security Equipment (Exhibit J)

5. Performance Requirements Summary

Performance Requirements Summary (Exhibit K) lists the required
services which will be monitored by the County during the term of this
Contract, the required standard of service, maximum deviation from the
standard, method of surveillance, and monetary adjustment for exceeding
the maximum deviation from the standard.

a. Quality Assurance Surveillance Plan

Each month, the Contractor's performance will be compared to the
Contract standards and Acceptable Quality Levels (AQL's) using
the Quality Assurance Surveillance Plan (QASP).

The County may use a variety of inspection methods to evaluate
Contractor's performance. The methods, of surveillance that may
be used are:

1) Random sampling.

2) One hundred percent inspection of output items on a
periodic basis (daily, weekly, monthly, quarterly,
semiannually, or annually) as determined necessary to
assure a sufficient evaluation of Contractor performance.

3) Customer complaints.

b. Criteria for Acceptable and Unacceptable Performance

Performance of a listed service is considered acceptable when the
number of discrepancies found by the facility's on-site Assistant
Contract Manager during surveillance does not exceed the number
of discrepancies allowed by the AQL.

When the facility's on-site Assistant Contract Manager determines
the performance is unacceptable, the facility's on-site Assistant
Contract Manager will initiate a Contract Discrepancy Report which
will explain, in writing, the unacceptable performance.. The
Contractor shall complete the report by outlining how performance
will be returned to acceptable levels and how recurrence of the
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problem shall be prevented in the future. The facility's on-site
Assistant Contract Manager will evaluate Contractor's explanation t

and determine, if full payment or partial payment is applicable and
inform the Contract Manager.

c. Unacceptable Performance

For services surveyed by sampling, the Contractor shall be required
to immediately correct those activities found by the County to be
unacceptably performed.

d. Contractor Payment

For acceptable performance, the Contractor will be paid for the total
number of hours worked in the previous month. If performance of a
service is unacceptable, the County will not pay the full percentage
or the number of hours of unacceptable service. When
performance does not conform to the requirements of this Contract,
the County has the right to reduce this Contract price to reflect the
reduced value of the service provided.

e. Adjustment for Deviation

The Performance Requirements Summary (Exhibit J) contains a
column entitled "Adjustment Deviation." Unless otherwise stated,
"deduct X hour(s)" means the full hourly rate paid to Contractor for
the position involved in the deviation for the number of hours
indicated. Said amount shall be totaled on a monthly basis and
reduced from the County's monthly payment to Contractor.

f. Notice of Adjustments

The County will give the Contractor written notice (Exhibit H) of any
adjustments. The Contractor shall respond to the notice within
five calendar days of receipt thereof: If there is no response from
the Contractor within this five day period, it denotes Contractor's
agreement with adjustments.

6. Security Personnel Background and Experience

The following describes the background investigations, experience, and
training required of all security officers and security supervisors providing
services under this Contract. The Contractor shall complete background
investigations and training requirements for all security officers and
supervisors to be utilized under this Contract. Documentation of a
background investigation and training of security officers by the Contractor
shall be presented to the Director when requested by the Contract
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Manager. If such documentation is not presented as required, this
Contract may be subject to cancellation. The final decision as to suitability
of security officers and supervisors for employment rests with Public
Works.

a. Public Works is particularly concerned with a security officer's
background. This is due to the nature of the equipment, material,
and personnel that the security officer will be charged with
protecting. Therefore, it will be necessary for a background
investigation to be performed by the Contractor prior to employment
and as necessary, or requested by Public Works during
employment. Discretion as to suitability for employment of security
officers or supervisors by Contractor rests with Public Works.

b. Security officers and supervisors shall be able to pass the County's
background investigation for contract security officers. The
Contractor's personnel may be required to be fingerprinted or
interviewed at the Sheriffs Department prior to being approved for
employment. Public Works will be responsible for initiating the
Sheriff s Department investigation process.

c. Security officers and supervisors who have been involved in any of
the following will not be accepted:

1) Any felony conviction.

2) Any misdemeanor conviction involving theft, violence; moral
turpitude, or similar convictions.

3) Any military conduct that involved dishonorable discharge,
bad conduct, or an undesirable discharge and general
discharge involving drug abuse.

4) Any pattern of irresponsible behavior, including, but not
limited to, an unreasonable driving or employment record.

d. The Contractor shall submit a resume to Public Works on each
prospective security officer and supervisor. The resume shall
address the following:

1) Generallnformation

The candidate's name, age, current address, security
officer's classification, social security number, and date of
birth.
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2) Employment History

A listing of all jobs held by candidate starting with present or
last job first, and any period of unemployment in the last
ten years, highlighting security experience.

3) Military Record

If relevant, all military experience (regular or reserve) shall
be documented. Include a copy of candidate°s Selective
Service Card or military discharge papers (DD214). Explain
why if the candidate does not possess a Selective Service
Card or military discharge papers.

4) Criminal Record

Any criminal record of the candidate shall be shown.

e. Contract Director - Equivalent of five years° paid security services _: _._.
management and operations experience.

k. Supervisors (Lieutenant level and above) - Equivalent of two years'
security supervisory experience.

Sergeants - Equivalent of three years' paid armed security
experience and one years' security supervisory experience.

m. Unarmed security officers - Equivalent of two years' paid security
experience.

n. Armed security officers - Equivalent of three years' paid armed
security experience.

o. Security officers and supervisors shall possess:

1) Active and valid State of California Guard Registration Card

2) Active and valid State of California Weapons Permit (except
unarmed)

3) Impact weapon (baton) training certification as approved by
B.S.I.S.

4) Active and valid First Aid Certificate or EMS Certificate

5) Active and valid Cardiopulmonary Resuscitation Certificate
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6) Active and valid Automated External Defibrillator Certificate

7) Active and valid California Class "C" Driver's License

8) Social Security Card

The Contractor personnel assigned to this Contract shall not allow
their cards, permits, certifications, and/or licenses to expire. The
Contractor shall maintain its private patrol operator license and its
employees' valid California issued Security Guard Registration
Cards during this Contract's term.

k. The Contractor shall not assign employees under the age of 18 to
perform work under this Contract. All of the Contractor's
employees working at locations shall be able to read, write, and
communicate in English.

Minimum Level of Compensation

The minimum level of compensation to be paid by Contractor to the employees
working under this Contract shall be:

Security Officer (unarmed) $11.84/hr.
Security Officer (armed) $12.85/hr.
Sergeant (armed) $15.00/hr.
As-needed Lieutenant (armed) $15.00/hr.

The minimum level of compensation set forth does not include any amount for
health plan or any other benefits.

Liquidated Damages

1. In any case of the Contractor's failure to meet certain specified
performance requirements, the County may, in lieu of other remedies
provided by law or the Contract, assess liquidated damages in specified
sums and deduct them from any regularly scheduled payment to the
Contractor. However, neither the provision of a sum of liquidated
damages for nonperFormance or untimely or inadequate performance nor
the County's acceptance of liquidated damages shall be construed to
waive the County's right to reimbursement for damage to its property or
indemnification against third-party claims.

2. The amounts of liquidated damages have been set in recognition of the
following circumstances existing at the time of the formation of the
Contract:
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a. All of the time limits and acts required to be done by both parties
are of the essence of the Contract;

b. The parties are both experienced in perFormance of the Contract
work;

c. The Contract contains a reasonable statement of the work to be
perFormed in order that the expectations of the parties to the
Contract are realized. The expectation of the County is that the
work will be performed with due care in a workmanlike, competent,
timely, and cost-efficient manner while the expectation of the
Contractor is a realization of a profit through the ability to perform
the Contract work in accordance with the terms and conditions of
the Contract at the Proposal price;

d. The parties are not under any compulsion to contract;

e. The Contractor's acceptance of the assessment of liquidated
damages against it for unsatisfactory and late performance is by
agreement and willingness to be bound as part of the consideration
being offered to the County for the award of the Contract;

f. It would be difficult for the County to prove the loss resulting from
nonperformance or untimely, negligent, or inadequate performance
of the work; and

g. The liquidated sums specified represent a fair approximation of the
damages incurred by the County resulting from the Contractor's
failure to meet the performance standard as to each item for which
an amount of liquidated damages is specified.

3. The Contractor shall pay the County, or the County may withhold and/or

deduct from monies due the Contractor, liquidated damages in the sum

indicated in Exhibit J, Performance Requirements Summary, each time

the Contractor fails to satisfy the performance standards.

N. Utilities

The County will not provide utilities.

O. Storage Facilities

The County may provide storage facilities for the Contractor, as directed by the

Contract Manager.
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P. Removal of Debris

All debris derived from these services shall be removed from Public Works

property and become the property of the Contractor. The Contractor shall

dispose of all debris from these services in a legally established area appropriate

for type of debris being disposed. Disposal shall be at the Contractor's expense.

The Contractor shall not allow any debris from its operations under this Contract

to be deposited in the storm drains and/or gutters in violation of the National

Pollutant Discharge Elimination System.

In the event an unknown substance or hazardous material is discovered, the

Contractor shall immediately notify the Contract Manager. The Contractor shall

NOT attempt to remove any hazardous waste or perform any type of hazardous

waste remediation not included under the Scope of Work of this Contract,

including identifying, containing, cleaning, moving, disposing, etc. The

Contractor shall exercise extreme caution in the event unknown waste is

encountered.

Q. Special Safety Requirements

All Contractor's operators shall be expected to observe all applicable State of

California Occupational_ Safety and Health Administration (Cal/OSHA) and

Public Works' safety requirements while at Public Works' jobsites.

R. Responsibilities of Public Works

The County will determine the need for, and provide, jobsite inspection.

S. Project Safety Official

The Contractor shall designate in writing a Project Safety Official who shall be

thoroughly familiar with the Contractor's Injury and Illness Prevention Program

and Code of Safe Practices. The Contractor's Project Safety Official shall be

available at all times to abate any potential safety hazards and shall have the

authority and responsibility to shut down an operation, if necessary. Failure by

the Contractor to provide the required Project Safety Official shall be grounds for

the County to direct the cessation of all work activities and operations at no cost

to the County until such time as the Contractor is in compliance.
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SERVICE CONTRACT GENERAL REQUIREMENTS

SECTION 1

INTERPRETATION OF CONTRACT

A. Ambiguities or Discrepancies

Both parties have either consulted or had the opportunity to consult with counsel
regarding the terms of this Contract and are fully cognizant of all terms and
conditions. Should there be any uncertainty, ambiguity, or discrepancy in the terms
or provisions hereof, or should any misunderstanding arise as to the interpretation

to be placed upon any position hereof or the applicability of the provisions
hereunder, neither party shall be deemed as the drafter of this Contract and the
uncertainty, ambiguity, or discrepancy shall not be construed against either party.

B. Definitions

Whenever in the Request for Proposals, Contract, Scope of Work, Specifications,
Terms, Requirements, and/or Conditions the following terms are used, the intent
and meaning shall be interpreted as follows

Agreement. The written, signed accord covering the perFormance of the requested
service.

Board. The Board of Supervisors of County of Los Angeles and Ex-Officio
Board of Supervisors of the Los Angeles County Flood Control District.

Contract. The written agreement covering the performance of the service and the
furnishing of labor, materials, supervision, and equipment in the performance of the
service. The contract includes the Agreement, Exhibit A -Scope of Work
(Specifications), Exhibit B - Service Contract General Requirements,
Exhibit C - Internal Revenue Service Notice 1015, Exhibit D - Safely Surrendered
Baby Law Posters, Exhibit E — Defaulted Property Tax Reduction Program, and
other appropriate exhibits, amendments and change orders. Included are all
supplemental agreements amending or extending the service to be performed,
which may be required to supply acceptable services specified herein.

Contractor. The person or persons, sole proprietor, partnership, joint venture,
corporation, or other legal entity who has entered into an agreement with County to
perform or execute the work covered by this Contract.

Contract Work or Work. The entire contemplated work of maintenance and repair to
be performed, and services rendered as prescribed in this Contract.
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Coun .Includes County of Los Angeles, County of Los Angeles Department of

Public Works, Los Angeles County Road Department, and/or Los Angeles County

Engineer.

~. Calendar days) unless otherwise specified.

Direct Employee. Worker employed by Contractor under Contractor's state and

federal taxpayer identification.

Director. The Director of Public Works, County of Los Angeles, as used herein,

includes the Road Commissioner, County of Los Angeles; County Engineer,

County of Los Angeles; Chief Engineer, Los Angeles County Flood Control District;

and/or authorized representative(s).

District. Los Angeles County Flood Control District, or Los Angeles County

Waterworks Districts, or Los Angeles County Consolidated Sewer Maintenance

District.

Employee Leasing. Any agreement to employ any worker, at any tier, that is

neither a subcontract nor a direct employee relationship.

Fiscal Year. The 12-month period beginning July 1 and ending the following

June 30.

Maximum Contract Sum. The Maximum Contract Sum is the aggregate total

amount of compensation authorized by the Board.

Proposal. The written materials that a Proposer submits in response to a solicitation

document (Request for Proposals).

Proposer. Any individual, person or persons, sole proprietor, firm, partnership, joint

venture, corporation, or other legal entity submitting a Proposal for the work, acting

directly or through a duly authorized representative.

Public Works. County of Los Angeles Department of Public Works.

Solicitation. Request for Proposals, Invitation for Bids, Request for Statement of

Qualifications, or Request for Quotation.

Specifications. The directions, provisions, and requirements contained herein, as

supplemented by such special provisions as may be necessary pertaining to

method, manner, and place of perForming the work under this Contract.

Subcontract. An agreement by the Contractor to employ a Subcontractor at any

tier; to employ or agree to employ a Subcontractor, at any tier.
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Subcontractor. Any individual, person or persons, sole proprietor, firm,
partnership, joint venture, corporation, or other legal entity furnishing supplies,
services of any nature, equipment, and/or materials to Contractor in furtherance
of the Contractor's performance of this Contract, at any tier, under oral or written
agreement.

C. Headings

The headings herein contained are for convenience and reference only and are
not intended to define or limit the scope of any provision thereof.
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SECTION 2

STANDARD TERMS AND CONDITIONS PERTAINING TO CONTRACT
ADMINISTRATION

A. Amendments

1. For any change which affects the scope of work, contract sum, payments, or
any term or condition included in this Contract, an amendment shall be
prepared and executed by Contractor and the Board or if delegated by the
Board, the Director and Contractor.

2. The Board or County's Chief Executive Officer or designee may require the
addition and/or change of certain terms and conditions in this Contract
during the term of this Contract. County reserves the right to add and/or
change such provisions as required by the Board or the Chief Executive
Officer. To implement such changes, an amendment or a change order to
this Contract shall be prepared by Public Works and signed by the
Contractor.

3. County may, at its sole discretion, authorize extensions of time to this
Contract's term. Contractor agrees that such extensions of time shall not
change any other term or condition of this Contract during the period of
such extensions. To implement an extension of time, an amendment to this
Contract shall be prepared and executed by Contractor and the Board or if
delegated by the Board, the Director and Contractor. To the extent that
extensions of time for Contractor performance do not impact either scope or
amount of this Contract, Public Works may, at its sole discretion, grant
Contractor extensions of time, provided the aggregate of all such extensions
during the life of this Contract shall not exceed 120 days.

4. For any change which does not materially affect the scope of work or any
other term or condition included under this Contract, a change order shall be
prepared by Public Works and signed by the Contractor. If the change order
is prepared by the Contractor, it shall be approved by Public Works and
signed by the Contractor and the County.

B. Assignment and Delegation

1. Contractor shall not assign its rights or delegate its duties under this
Contract, or both, whether in whole or in part, without the prior written
consent of County, in its discretion, and any attempted assignment or
delegation without such consent shall be null and void. For purposes of
this paragraph, County consent shall require a written amendment to this
Contract, which is formally approved and executed by Contractor and the
Board or if delegated by the Board, the Director and Contractor. Any
payments by County to any approved delegate or assignee on any claim
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under this Contract shall be deductible, at County's sole discretion, against
the claims which Contractor may have against County.

2. Shareholders, partners, members, or other equity holders of Contractor
may transfer, sell, exchange, assign, or divest themselves of any interest
they may have therein. However, in the event any such sale, transfer,
exchange, assignment, or divestment is effected in such a way as to give
majority control of Contractor to any person(s), corporation, partnership, or
legal entity other than the majority controlling interest therein at the time of
execution of this Contract, such disposition is an assignment requiring the
prior written consent of County in accordance with applicable provisions of
this Contract.

3. Any assumption, assignment, delegation, or takeover of any of
Contractor's duties, responsibilities, obligations, or performance of same
by any entity other than Contractor, whether through assignment,
subcontract, delegation, merger, buyout, or any other mechanism, with or
without consideration for any reason whatsoever without County's express
prior written approval, shall be a material breach of this Contract, which
may result in the suspension or termination of this Contract. In the event
of such a termination, County shall be entitled to pursue the same
remedies against Contractor as it could pursue in the event of default of
Contractor.

C. Authorization Warranty

Contractor represents and warrants that the persons) executing this Contract for
Contractor is an authorized agent who has actual authority to bind Contractor to
each and every term, condition, and obligation of this Contract and that all
requirements of Contractor have been fulfilled to provide such actual authority.

D. Budget Reduction

In the event that the County's Board of Supervisors adopts, in any fiscal year, a
County Budget which provides for reductions in the salaries and benefits paid to
the majority of County employees and imposes similar reductions with respect to
County Contracts, the County reserves the right to reduce its payment obligation
under this Contract correspondingly for that fiscal year and any subsequent fiscal
year during the term of this Contract (including any extensions), and the services
to be provided by the Contractor under this Contract shall also be reduced
correspondingly. Except as set forth in the preceding sentence, the Contractor
shall continue to provide all of the services set forth in this Contract. The
County's notice to the Contractor regarding said reduction in payment obligation
shall be provided within thirty (30) calendar days of the Board's approval of such
actions.
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E. Complaints

Contractor shall develop, maintain, and operate procedures for receiving,
investigating, and responding to any complaints by any individual.

1. Within 12 business days after this Contract's effective date, Contractor shall
provide County with Contractor's policy for receiving, investigating, and
responding to any complaints by any individual.

2. County will review Contractor's policy and provide Contractor with approval

of said plan or with requested changes.

3. If County requests changes in Contractor's policy, Contractor shall make
such changes and resubmit the plan within five business days for County
approval.

4. If, at any time, Contractor wishes to change Contractor's policy, Contractor
shall submit proposed changes to County for approval before
implementation.

5. Contractor shall preliminarily investigate all complaints and notify the
Contract Manager of the status of the investigation within five business
days of receiving the complaint.

6. When complaints cannot be resolved informally, a system of
follow-through shall be instituted which adheres to formal plans for specific
actions and strict time deadlines.

7. Copies of all written responses shall be sent to the Contract Manager
within three business days of mailing to the complainant.

F. Compliance with Applicable Laws

1. Contractor shall comply with all applicable Federal, State, and ,local laws,
rules, regulations, ordinances, or directives, and all provisions required
thereby to be included in this Contract are hereby incorporated by
reference.

2. Contractor shall defend, indemnify, and hold County harmless from and
against any and all liability, damages, costs, and expenses, including, but
not limited to, defense costs and attorneys' fees arising from or related to
any violation on the part of Contractor or its employees, agents, or
Subcontractors of any such laws, rules, regulations, ordinances, or
directives.
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G. Compliance with Civil Rights Laws

Contractor hereby assures that it will comply with Subchapter VI of the

Civil Rights Act of 1964, 42 USC Sections 2000 (e)(1) through 2000 (e)(17), to

the end that no person shall, on the grounds of race, creed, color, sex, religion,

ancestry, age, condition of physical disability, marital status, political affiliation, or

national origin, be excluded from participation in, be denied the benefits of, or be

otherwise subjected to discrimination under this Contract or under any project,

program, or activity supported by this Contract. Contractor shall comply with its

EEO Certification (Form PW-7).

H. Confidentiality

1. Contractor shall maintain the confidentiality of all records obtained from
County under this Contract in accordance with all applicable Federal,

State, and local laws, ordinances, regulations, and directives relating to
confidentiality.

2. Contractor shall inform all of its officers, employees, agents, and
Subcontractors providing services hereunder of the confidentiality
provisions of this Contract.

Conflict of Interest

1. No County employee whose position with County enables such employee to
influence the award of this Contract or any competing contract, and no

spouse or economic dependent of such employee shall be employed in any
capacity by Contractor or have any other direct or indirect financial interest in

this Contract. No officer or employee of Contractor who may financially

benefit from the performance of the work hereunder shall in any way
participate in County's approval, or ongoing evaluation, of such work, or in

any way attempt to unlawfully influence County's approval or ongoing
evaluation of such work.

2. Contractor represents and warrants that it is aware of, and its authorized
officers have read, the provisions of Los Angeles County Code,
Section 2.180.010, "Certain Contracts Prohibited," and that execution of this
Agreement will not violate those provisions. ,Contractor shall comply with all
conflict of interest laws, ordinances, and regulations now in effect or
hereafter to be enacted during the term of this Contract. Contractor warrants

that it is not now aware of any facts that create a conflict of interest. If
Contractor hereafter becomes aware of any facts that might reasonably be
expected to create a conflict of interest, it shall immediately make full written
disclosure of such facts to County. Full written disclosure shall include, but

is not limited to, identification of all persons implicated and a complete
description of all relevant circumstances. Failure to comply with the
provisions of this paragraph shall be a material breach of this Contract
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subjecting Contractor to either contract termination for default or debarment
proceedings or both. Contractor must sign and adhere to the "Conflict of
Interest Certification" (Form PW-5).

J. Consideration of Hiring County Employees Targeted for Layoffs or Former County
Employee on Reemployment List

Should Contractor require additional or replacement personnel after the effective

date of this Contract to perform the services set forth herein, Contractor shall

give first consideration for such employment openings to qualified permanent

County employees who are targeted for layoff or qualified, former County
employees who are on a reemployment list during the life of this Contract.

K. Consideration of Hiring GAIN and GROW Participants

1. Should Contractor require additional or replacement personnel after the
effective date of this Contract, Contractor shall give consideration for any
such employment openings to participants in County's Department of
Public Social Services' Greater Avenues for Independence (GAIN)
Program and General Relief Opportunity for Work (GROW) Program who
meet Contractor's minimum qualifications for the open position. For this
purpose, consideration shall mean that Contractor will interview qualified
candidates. County will refer GAIN and GROW participants by category to
Contractor.

2. In the event that both laid-off County employees and GAIN and GROW
participants are available for hiring, County employees shall be given first
priority.

L. Contractors Acknowledgment of County's Commitment to Child Support
Enforcement

Contractor acknowledges that County places a high priority on the enforcement

of child support laws and the apprehension of child support evaders. Contractor
understands that it is County's policy to encourage all County Contractors to
voluntarily post County's L.A.'s Most Wanted: Delinquent Parents poster in a
prominent position at Contractor's place of business. County's Child Support
Services Department will supply Contractor with the poster to be used.

M. Contractor's Charitable Activities Compliance

The Supervision of Trustees and Fundraisers for Charitable Purposes Act
regulates entities receiving or raising charitable contributions. The
"Nonprofit Integrity Act of 2004" (SB 1262, Chapter 919) increased Charitable
Purposes Act requirements. By requiring Contractors to complete the Charitable
Contributions Certification (Form PW-12), County seeks to ensure that all County
Contractors which receive or raise charitable contributions comply with California
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law in order to protect County and its taxpayers. A Contractor which receives or

raises charitable contributions without complying with its obligations under

California law commits a material breach subjecting it to either contract
termination for default or debarment proceedings or both. (Los Angeles County

Code Chapter 2.202)

N. Contractor's Warranty of Adherence to County's Child Support Compliance

Program

1. Contractor acknowledges that County has established a goal of ensuring

that all individuals who benefit financially from County through contracts
are in compliance with their court-ordered child, family, and spousal

support obligations in order to mitigate the economic burden otherwise
imposed upon County and its taxpayers.

2. As required by County's Child Support Compliance Program (Los Angeles

County Code Chapter 2.200), and without limiting Contractor's duty under

this Contract to comply with all applicable provisions of law, Contractor

warrants that it is now in compliance and shall during the term of this
Contract maintain compliance with the employment and wage reporting
requirements as required by the Federal Social Security Act
(42 USC Section 653a) and California Unemployment Insurance Code
Section 1088.5, and shall implement all lawfully served Wage and
Earnings Withholding Orders or Child- Support Services Department
Notices of Wage and Earnings Assignment for Child, Family, or
Spousal Support, pursuant to Code of Civil Procedure Section 706.031
and Family Code Section 5246(b).

O. Contractor Performance Evaluation/Corrective Action Measures

County or its agent will evaluate Contractor's performance under this Contract on

not less than an annual basis. Such evaluation will include assessing
Contractor's compliance with all this Contract's terms and conditions and
perFormance standards. Contractor deficiencies which County determines are

severe or continuing and that may place performance of this Contract in

jeopardy, if not corrected, will be reported to the Board. The report will include
improvement/corrective action measures taken by County and Contractor. If

improvement does not occur consistent with the corrective action measures,

County may suspend or terminate this Contract for default or impose other

penalties as specified in this Contract.

P. Damage to County Facilities, Buildings, or Grounds

1. Contractor shall repair, or cause to be repaired, at its own cost, any and all
damage to County facilities, buildings, or grounds caused by Contractor or
employees or agents of Contractor.
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2. Such repairs shall be made immediately after Contractor has become

aware of such damage, but in no event later than 30 days after the

occurrence. If Contractor fails to make timely repairs, County may make
any necessary repairs. All costs incurred by County, as determined by

County, for such repairs shall be repaid by Contractor by cash payment

upon demand. County may deduct from any payment otherwise due

Contractor for costs incurred by County to make such repairs.

Q. Employment Eligibility Verification

1. Contractor warrants that it fully complies with all Federal and State

statutes and regulations regarding the employment of aliens and others

and that all of its employees performing work under this Contract meet the
citizenship or alien status requirements set forth in Federal and State

statutes and regulations. Contractor shall obtain, from all covered

employees performing services hereunder, all verification and other

documentation of employment eligibility status required by Federal and

State statutes and regulations including, but not limited to, the Immigration

Reform and Control Act of 1986 (P.L. 99-603), or as they currently exist

and as they may be hereafter amended. Contractor shall retain all such

documentation for all covered employees for the period prescribed by law.

2. Contractor shall indemnify, defend, and hold harmless, the County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees and Volunteers from employer sanctions and any other liability
which may be assessed against Contractor or County or both in

connection with any alleged violation of Federal or State statutes or

regulations pertaining to the eligibility for employment of persons
performing services under this Contract.

R. Facsimile Representations

At the discretion of County, County may agree to regard facsimile

representations of original signatures of Contractor's authorized officers, when

appearing in appropriate places on the change notices and amendments

prepared pursuant to this Exhibit's Amendments, and received via

communications facilities, as legally sufficient evidence that such original

signatures have been affixed to change notices and amendments to this

Contract, such that the Contractor need not follow up facsimile transmissions of

such documents with subsequent (nonfacsimile) transmission of "original"

versions of such documents.

S. Fair Labor Standards

Contractor shall comply with all applicable provisions of the Federal Fair Labor

Standards Act and shall indemnify, defend, and hold harmless the County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees
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and Volunteers from any and all liability, including, but not limited to, wages,
overtime pay, liquidated damages, penalties, court costs, and attorneys' fees
arising under any wage and hour law, including, but not limited to, the Federal
Fair Labor Standards Act, for work performed by Contractor's employees for
which County may be found jointly or solely liable.

T. Force Majeure

1. Neither party shall be liable for such party's failure to perform its
obligations under and in accordance with this Contract, if such failure
arises out of fires, floods, epidemics, quarantine restrictions, other natural
occurrences, strikes, lockouts (other than a lockout by such party or any of
such party's subcontractors), freight embargoes, or other similar events to
those described above, but in every such case the failure to perform must
be totally beyond the control and without any fault or negligence of such
party (such events are referred to in this sub-paragraph as "force majeure
events").

2. Notwithstanding the foregoing, a default by a subcontractor of Contractor
shall not constitute a force majeure event, unless such default arises out
of causes beyond the control of both Contractor and such subcontractor,
and without any fault or negligence of either of them. In such case,
Contractor shall not be liable for failure to perform, unless the goods or
services to be furnished by the subcontractor were obtainable from other
sources in sufficient time to permit Contractor to meet the required
performance schedule. As used in this sub-paragraph, the term
"subcontractor" and "subcontractors" mean subcontractors at any tier.

3. In the event Contractor's failure to perform arises out of a force majeure
event, Contractor agrees to use commercially reasonable best efforts to
obtain goods or services from other sources, if applicable, and to
otherwise mitigate the damages and reduce the delay caused by such
force majeure event.

U. Governing Laws, Jurisdiction, and Venue

This Contract shall be governed by, and construed in accordance with the laws of
the State of California. To the maximum extent permitted by applicable law,
Contractor and County agree and consent to the exclusive jurisdiction of the courts
of the State of California for all purposes concerning this Contract and further agree
and consent that venue of any action brought in connection with or arising out of
this Contract, shall be exclusively in the County of Los Angeles.

V. Most Favored Public Entity

If the Contractor's prices decline, or should the Contractor at any time during the
term of this Contract provide the same goods or services under similar quantity
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and delivery conditions to the State of California or any county, municipality, or

district of the State at prices below those set forth in this Contract, then such lower

prices shall be immediately extended to the County.

W. Nondiscrimination and Affirmative Action

1. Contractor certifies and agrees that all persons employed by it, its

affiliates, subsidiaries, or holding companies are and shall be treated

equally without regard to or because of race, color, religion, ancestry,
national origin, sex, age, physical or mental disability, marital status, or

political affiliation, in compliance with all applicable Federal and State

antidiscrimination laws and regulations.

2. Contractor shall certify to, and comply with, the provisions of Contractor's

EEO Certification (Form PW-7).

3. Contractor shall take affirmative action to ensure that applicants are

employed, and that employees are treated during employment, without
regard to race, .color, religion, ancestry, national origin, sex, age, physical
or mental disability, marital status, or political affiliation, in compliance with

all applicable Federal and State antidiscrimination laws and regulations.
Such action shall include, but not be limited to, employment, upgrading,

demotion, transfer, recruitment or recruitment advertising, layoff or

termination, rates of pay or other forms of compensation, and selection of

training, including apprenticeship.

4. Contractor certifies and agrees that it will deal with its Subcontractors,
bidders, or vendors without regard to or because of race, color, religion,

ancestry, national origin, sex, age, physical or mental disability, marital

status, or political affiliation.

5. Contractor certifies and agrees that it, its affiliates, subsidiaries, or holding

companies shall comply with all applicable Federal and State laws and

regulations to the end that no person shall, on the grounds of race, color,

religion, ancestry, national origin, sex, age, physical or mental disability,
marital status, or political affiliation, be excluded from participation in, be
denied the benefits of, or be otherwise subjected to discrimination under

this Contract or under any project, program, or activity supported by this

Contract. -

6. Contractor shall allow County representatives access to Contractor's

employment records during regular business hours to verify compliance

with the provisions of this paragraph when so requested by County.

7. If County finds that any of the above provisions have been violated, such

violation shall constitute a material breach of this Contract upon which

County may terminate for default or suspend this Contract. While County
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reserves the right to determine independently that the antidiscrimination
provisions of this Contract have. been violated, in addition, a determination

by the California Fair Employment Practices Commission or the Federal
Equal Employment Opportunity Commission that Contractor has violated
Federal or State antidiscrimination laws or regulations shall constitute a
finding by County that Contractor has violated the antidiscrimination
provisions of this Contract.

8. The parties agree that in the event Contractor violates any of the
antidiscrimination provisions of this Contract, County shall, at its sole
option, be entitled to a sum of $500 for each violation pursuant to
California Civil Code Section 1671 as liquidated damages in lieu of
terminating or suspending this Contract.

Nonexclusivity

Nothing herein is intended nor shall be construed as creating any exclusive
arrangement with Contractor. This Contract shall not restrict County from

acquiring similar, equal, or like goods and/or services from other entities or

sources.

No Payment for Services Provided Following Expiration/Suspension~ermination of

Contract

Contractor shall have no claim against County for payment of any money or
reimbursement, of any kind whatsoever, for any service provided by Contractor

after the expiration, suspension, or other termination of this Contract. Should
Contractor receive any such payment, it shall immediately notify County and shall
immediately repay all such funds to County. Payment by County for services

rendered after expiration/suspension/termination of this Contract shall not
constitute a waiver of County's right to recover such payment from Contractor.

This provision shall survive the expiration/suspension/termination of this
Contract.

Notice of Delays

Except as otherwise provided under this Contract, when either party has
knowledge that any actual or potential situation is delaying or threatens to delay

the timely performance of this Contract, that party shall, within one business day,
give notice thereof, including all relevant information with respect thereto, to the
other party.

Notice of Disputes

Contractor shall bring to the attention of the Contract Manager any dispute

between County and Contractor regarding the performance of services as stated
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in this Contract. If the Contract Manager is not able to resolve the dispute, the
Director will resolve it.

BB. Notice to Employees Regardinq the Federal Earned Income Credit

Contractor shall notify its employees, and shall require each Subcontractor to
notify its employees, that they may be eligible for the Federal Earned Income
Credit under the Federal income tax laws. Such notice shall be provided in
accordance with the requirements set forth in Internal Revenue Service
Notice 1015 (Exhibit C).

CC. Notices

Notices desired or required to be given under these Specifications, Conditions, or
Terms herein or any law now or hereafter in effect may, at the option of the party
giving the same, be given by enclosing the same in a sealed envelope addressed
to the party for whom intended and by depositing such envelope with postage
prepaid with the United States Post Office and any such notice and the envelope
containing the same shall be addressed to Contractor at its place of business, or
such other place as may be hereinafter designated in writing by Contractor. The
notices and envelopes containing the same to County shall be addressed to:

Chief, Administrative Services Division
County of Los Angeles Department of Public Works
P.O. Box 1460
Alhambra, CA 91802-1460

In the event of suspension or termination of this Contract, notices may also be
given upon personal delivery to any person whose actual knowledge of such
suspension or termination would be sufficient notice to Contractor. Actual
knowledge of such suspension or termination by an individual Contractor or by a
copartner, if Contractor is a partnership; or by the president, vice president,
secretary, or general manager, if Contractor is a corporation; or by the managing
agent regularly in charge of the work on behalf of said Contractor shall in any
case be sufficient notice.

DD. Publicity

Contractor shalt not disclose any details in connection with this Contract to any
person or entity except as may be otherwise provided hereunder or required by
law. However, in recognizing Contractor's need to identify its services and
related clients to sustain itself, County shall not inhibit Contractor from publicizing
its role under this Contract within the following conditions:

Contractor shall develop all publicity material in a professional manner.
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2. During the term of this Contract, Contractor shall not, and shall not
authorize another to, publish or disseminate commercial advertisements,
press releases, feature articles, or other materials using the name of
County without the prior written consent of the Contract Manager. County
shall not unreasonably withhold such written consent.

3. Contractor may, without prior written consent of County, indicate in its
proposals and sales materials that it has been awarded this Contract with
County, provided that the requirements of this paragraph shall apply.

EE. Public Records Act

1. Any documents submitted by Contractor; all information obtained in
connection with County's right to audit and inspect Contractor's
documents, books, and accounting records pursuant to this Exhibit's
Record Retention and Inspection/Audit Settlement, of this Contract; as
well as those documents which were required to be submitted in response
to the RFP used in the solicitation process for this Contract, become the
exclusive property of County. All such documents become a matter of
public record and shall be regarded as public records, except those
documents that are marked "trade secret," "confidential," or "proprietary"
and are deemed excluded from disclosure under Government Code 6250
et seq. (Public Records Act). County shall not in any way be liable or
responsible for the disclosure of any such records including, with
limitation, those so marked, if disclosure is required by law, or by an order
issued by a court of competent jurisdiction.

2. In the event County is required to defend an action on a Public Records
Act request for any of the aforementioned documents, information, books,
records, and/or contents of a proposal marked "trade secret,"
"confidential," or "proprietary," Contractor agrees to defend and indemnify
County from all costs and expenses, including reasonable attorney's fees,
in connection with any requested action or liability arising under the
Public Records Act.

FF. Record Retention and Inspection/Audit Settlement

Contractor shall maintain accurate and complete financial records of its activities
and operations relating to this Contract in accordance with generally accepted
accounting principles. Contractor shall also maintain accurate and complete
employment and other records relating to its performance of this Contract.
Contractor agrees that County, or its authorized representatives, shall have access
to and the right to examine, audit, excerpt, copy, or transcribe any pertinent
transaction, activity, or record relating to this Contract. All such material, including,
but not limited to, all financial records, bank statements, cancelled checks, or other
proof of payment, timecards, sign-in/sign-out sheets, and other time and
employment records, and proprietary data and information, shall be kept and
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maintained by Contractor and shall be made available to County during the term of

this Contract and for a period of five years thereafter unless County's written

permission is given to dispose of any such material prior to such time. All such

material shall be maintained by Contractor at a location in County, provided that if

any such material is located outside County, then, at County's option, Contractor

shall pay County for travel, per diem, and other costs incurred by County to

examine, audit, excerpt, copy, or transcribe such material at such other location.

1. In the event that an audit of Contractor is conducted specifically regarding
this Contract by any Federal or State auditor, or by any auditor or
accountant employed by Contractor or otherwise, then Contractor shall file

a copy of such audit report with County's Auditor-Controller within 30 days

of Contractor's receipt thereof, unless otherwise provided by applicable
Federal or State law or under this Contract. Subject to applicable law,
County shall make a reasonable effort to maintain the confidentiality of such

audit report(s).

2. Failure on the part of Contractor to comply with any of the provisions of this
paragraph shall constitute a material breach of this Contract upon which
County may suspend or terminate for default or suspend this _Contract.

3. If, at any time during the term of this Contract or within five years after the
expiration or termination of this Contract, representatives of County conduct
an audit of Contractor regarding the work performed under this Contract,
and if such audit finds that County's dollar liability for any such work is less

than payments made by County to Contractor, then the difference shall be
either: a) repaid by Contractor to County by cash payment upon demand or

b) at the sole option of County's Auditor-Controller, deducted from any
amounts due to Contractor from County, whether under this Contract or
otherwise. If such audit finds that County's dollar liability for such work is

more than the payments made by County to Contractor, then the difference
shall be paid to Contractor by County by cash payment, provided that in no
event shall County's maximum obligation for this Contract exceed the funds
appropriated by County for the purpose of this Contract.

4. In addition to the above, the Contractor agrees, should . the
County or its authorized representatives determine, in the County's sole
discretion, that it is necessary or appropriate to review a broader scope of
the Contractor's records (including, certain records related to non-County
contracts) to enable the County to evaluate the Contractor's compliance
with the County's Living Wage Program, that the Contractor shall promptly
and without delay provide to the County, upon the written request of the

County or its authorized representatives, access to and the right to
examine, audit, excerpt, copy, or transcribe any and all transactions,
activities, or records relating to any of its employees who have provided
services to the County under this Contract, including without limitation,
records relating to work performed by said employees on the Contractor's
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non-County contracts. The Contractor further acknowledges that the
foregoing requirement in this subparagraph relative to Contractor's

employees who have provided services to the County under this Contract is
for the purpose of enabling the County in its discretion to verify the

Contractor's full compliance with and adherence to California labor laws and
the County's Living Wage Program. All such materials and information,
including, but not limited to, all financial records, bank statements, cancelled

checks or other proof of payment, timecards, sign-in/sign-out sheets and

other time and employment records, and proprietary data and information,
shall be kept and maintained by the Contractor and shall be made available

to the County during the term of this Contract and for a period of

five (5) years thereafter unless the County's written permission is given to
dispose of any such materials and information prior to such time. All such

materials and information shall be maintained by -the Contractor at a
location in Los Angeles County, provided that if any such materials and

information is located outside Los Angeles County, then, at the County's

option, the Contractor shall pay the County for travel, per diem, and other

costs incurred by the County to examine, audit, excerpt, copy, or transcribe

such materials and information at such other location.

GG. Recycled-Content Paper Products

Consistent with Board policy to reduce the amount of solid waste deposited at

County landfills, Contractor agrees to use recycled-content paper to the

maximum extent possible under this Contract.

HH. Contractor's Employee Criminal Background Investigation

The Contractor shall be responsible for ongoing implementation and monitoring

of the following for each Contractor employee or agent providing service under

this Contract, including but not limited to security officer, sergeant/lieutenant, and

subcontractor employees (collectively referred to as "Contractor Employees"):

1. Each Contractor Employee shall undergo and pass a criminal background
investigation prior to starting work under this Contract. The Contractor

shall conduct additional criminal background investigations of all

Contractor Employees every two years and upon request of the County at
its sole discretion. The background investigation shall include criminal

conviction information from an agency acceptable to County such as local

law enforcement or Live Scan from the California Department of Justice.

The cost of background checks is the responsibility of the Contractor.

2. No Contractor Employee shall have a criminal conviction record, including
a guilty plea or a finding of not guilty by reason of insanity and Contractor

shall be under a continuing obligation to immediately remove any
Contractor Employee having a criminal conviction record, including a guilty
plea or a finding' of not guilty by reason of insanity. Contractor may only

- B.17 - Security Services —Field
(2013-PA013)



Service Contract General Requirements — EXHIBIT B

make an exception to this requirement if Contractor determines that there

were mitigating circumstances or that the conviction is not related to the
Contractor Employee position and that the Contractor Employee poses no
threat or risk to the County or public.

3. Disqualification of any Contractor Employee pursuant to this section shall
not relieve Contractor of its obligation to provide services in accordance
with the terms and conditions of this Contract.

4. The Contractor shall annually submit to the Contract Manager a certificate
of compliance attesting that each Contractor Employee is eligible for
employment under this Contract according to the requirements outlined in
Sections 1 and 2.

II. Subcontracting

The requirements of this Contract may not be subcontracted by Contractor without

the advance written approval of County. Any attempt by Contractor to subcontract
without the prior written consent of County may be deemed a material breach of

this Contract and the County may suspend or terminate for this Contract default.

If Contractor desires to subcontract, Contractor shall provide the following
information promptly at County's request:

a. A description of the work to be performed by the Subcontractor.

b. A draft copy of the proposed subcontract.

c. Other pertinent information and/or certifications requested by
County.

2. Contractor shall indemnify and hold County harmless with respect to the
activi#ies of each and every Subcontractor in the same manner and to the
same degree as if such Subcontractors) were Contractor employees.

3. Contractor shall remain fully responsible for all performances required of it
under this Contract, including those that the Contractor has determined to
subcontract, notwithstanding County's approval of Contractor's proposed
subcontract.

4. County's consent to subcontract shall not waive County's right to prior and
continuing approval of any and all personnel, including Subcontractor
employees, providing services under this Contract. Contractor is
responsible to notify its Subcontractors of this County right.

5. County's Contract Manager is authorized to act for and on behalf of County
with respect to approval of any subcontract and Subcontractor employees.
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6. Contractor shall be solely liable and responsible for all payments or other
compensation to all Subcontractors and their officers, employees, agents,
and successors in interest arising through services performed hereunder,
notwithstanding County's consent to subcontract.

7. Contractor shall obtain certificates of insurance, which establish that the
Subcontractor maintains all the programs of insurance required by County
from each approved Subcontractor. Contractor shall ensure delivery of all
such documents to Administrative Services Division, P.O. Box 1460,
Alhambra, California 91802-1460, before any Subcontractor employee may
perform any work hereunder.

8. Employee Leasing is prohibited.

JJ. Validit

If any provision of this Contract or the application thereof to any person or
circumstance is held invalid, the remainder of this Contract and the application of
such provision to other persons or circumstances shall not be affected thereby_

KK. Waiver

No waiver by County of any breach of any provision of this Contract shall

constitute a waiver of any other breach of said provision or of any other provision

of this Contract. Failure of County to enforce at anytime, or from time to time,

any provision of this Contract shall not be construed as a waiver thereof.

LL. Warranty Against Contingent Fees

1. Contractor warrants that no person or selling agency has been employed or
retained to solicit or secure this Contract upon an agreement or
understanding for a commission, percentage, brokerage, or contingent fee,
excepting bona fide employees or bona fide established commercial or selling
agencies maintained by Contractor for the purpose of securing business.

2. For breach of this warranty, County shall have the right, in its sole discretion,

to suspend or terminate this Contract for default, deduct from amounts owing
to the Contractor, or otherwise recover, the full amount of such commission,
percentage, brokerage, or contingent fee.
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SECTION 3

TERMINATIONS/SUSPENSIONS

A. Termination/Suspension for Breach of Warranty to Maintain Compliance with

County's Child Support Compliance Program

Failure of Contractor to maintain compliance with the requirements set forth in

this Exhibit's Contractor's Warranty of Adherence to County's Child Support

Compliance Program shall constitute a default under this Contract. Without

limiting the rights and remedies available to County under any other provision of

this Contract, failure of Contractor to cure such default within 90 calendar days of

written notice shall ̀ be grounds upon which the County may suspend or terminate

this Contract pursuant to this Exhibit's Termination/Suspension for Default, and

pursue debarment of Contractor pursuant to Los Angeles County Code

Chapter 2.202.

B. Termination/Suspension for Convenience

1. This Contract may be suspended or terminated, in whole or in part, from

time to time, when such action is deemed by County, in its sole discretion,
to be in its best interest. Suspension or termination of work hereunder
shall be effected by notice of suspension or termination to Contractor
specifying the extent to which performance of work is suspended or
terminated. and the date upon which such suspension or termination
becomes effective. The date upon which such suspension or termination
becomes effective shall be no less than 10 days after the notice is sent.

2. After receipt of a notice of suspension or termination and except as
otherwise directed by County, Contractor shall:

a. Stop work under this Contract on the date and to the extent specified
in such notice.

b. Complete performance of such part of the work as shall not have
been suspended or terminated by such notice.

3. All material including books, records, documents, or other evidence bearing

on the costs and expenses of Contractor under this Contract shall be
maintained by Contractor in accordance with this Exhibit's Record Retention

and Inspection/Audit Settlement.

4. If this Contract is suspended or terminated, Contractor shall complete
within the Director's suspension or termination date contain within the

notice of suspension or termination, those items of work which are in
various stages of completion, which the Director has advised the
Contractor are necessary to bring the work to a timely, logical, and orderly
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end. Reports, samples, and other materials prepared by Contractor under
this Contract shall be delivered to County upon request and shall become
the property of County.

C. Termination/Suspension for Default

1. County may, by written notice to Contractor, suspend or terminate the
whole or any part of this Contract, if, in the judgment of the County:

a. Contractor has materially breached this Contract; or

b. Contractor fails to timely provide and/or satisfactorily perform any
task, deliverable, service, or other work required under this
Contract; or

c. Contractor fails to demonstrate a high probability of timely fulfillment
of performance requirements under this Contract, or of any
obligations of this Contract and in either case, fails to demonstrate
convincing progress toward a cure within five working days (or such
longer period as County may authorize in writing) after receipt of
written notice from County specifying such failure.

2. In the event County suspends or terminates this Contract in whole or in
part pursuant to this paragraph, County may procure, upon such terms
and in such manner, as County may deem appropriate, goods and
services similar to those so suspended or terminated. Contractor shall be
liable to County for any and all excess costs incurred by County, as
determined by County, for such similar goods and services. Contractor
shall continue the performance of this Contract to the extent not
suspended or terminated under the provisions of this paragraph.

3. Except with respect to defaults of any Subcontractor, Contractor shall not
be liable for any excess costs of the type identified in subparagraph "2"
above, if its failure to perform this Contract arises out of causes beyond
the control and without the fault or negligence of Contractor. Such causes
may include, but are not limited to, acts of God or of the public enemy,
acts of County in either its sovereign or contractual capacity, acts of the
Federal or State government in its sovereign capacity, fires, floods,
epidemics, quarantine restrictions, strikes, freight embargoes, and
unusually severe weather; but in every case, the failure to perform must
be beyond the control and without the fault or negligence of Contractor. If
the failure to perform is caused by the default of a Subcontractor, and if
such default arises out of causes beyond the control of both Contractor
and Subcontractor, and without the fault or negligence of either of them,
Contractor shall not be liable for any such excess costs for failure to
perform, unless the goods or services to be furnished by the
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Subcontractor were obtainable from other sources in sufficient time to
permit Contractor to meet the required delivery schedule.

4. If, after County has given notice of termination or suspension under the
provisions of this paragraph, it is determined by County that Contractor
was not in default under the provisions of this paragraph or that the default
was excusable under the provisions of this paragraph, the rights and
obligations of the parties shall be the same as if the notice of termination
or suspension had been issued pursuant to this Exhibit's
Termination/Suspension for Convenience.

5. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

6. As used herein, the terms "Subcontractor" and "Subcontractors" mean
subcontractor at any tier.

Termination/Suspension for Improper Consideration

1. County may, by written notice to Contractor, immediately suspend or
terminate the right of Contractor to proceed under this Contract if it is
found that consideration, in any form, was offered or given by Contractor,
either directly or through an intermediary, to any County officer, employee,
or agent with the intent of securing this Contract or securing favorable
treatment with respect to the award, amendment, extension of this
Contract, or the making of any determinations with respect to Contractor's
performance pursuant to this Contract. In the event of such termination or
suspension, County shall be entitled to pursue those same remedies
against Contractor as it could pursue in the event of default by Contractor.

2. Contractor shall immediately report any attempt by a County officer or
employee to solicit such improper consideration. The report shall be
made either to County manager charged with the supervision of the
employee or to County Auditor-Controller's Employee Fraud Hotline at
(800) 544-6861.

3. Among other items, such improper consideration may take the form of
cash; discounts; services; the provision of travel, entertainment, or
tangible gifts.

Termination/Suspension for Insolvency

1. County may suspend or terminate this Contract forthwith in the event of
the occurrence of any of the following:
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a. Insolvency of Contractor. Contractor shall be deemed to be insolvent
if it has ceased to pay its debts for at least 60 days in the ordinary
course of business or cannot pay its debts as they become due,
whether or not a petition has been filed under the Federal Bankruptcy
Code, and whether or not Contractor is insolvent within the meaning
of the Federal Bankruptcy Code.

b. The filing of a voluntary or involuntary bankruptcy petition relative to
Contractor under the Federal Bankruptcy Code.

c. The appointment of a bankruptcy Receiver or Trustee for Contractor.

d. The execution by Contractor of a general assignment for the benefits
of creditors.

2. The rights and remedies of County provided in this paragraph shall not be
exclusive and are in addition to any other rights and remedies provided by
law or under this Contract.

F. Termination/Suspension for Nonadherence to County Lobbyists Ordinance

Contractor, and each County lobbyist or County lobbying firm as defined in
Los Angeles County Code Section 2.160.010, retained by Contractor, shall fully
comply with County's Lobbyist Ordinance, Los Angeles County Code
Chapter 2.160. Failure on the part of Contractor or any County Lobbyists or
County Lobbying firm retained by Contractor to fully comply with County's
Lobbyist Ordinance shall constitute a material breach of this Contract, upon
which County may in its sole discretion, immediately suspend or terminate for
default of this Contract.

G. Termination/Suspension for Nonappropriation of Funds

Notwithstanding_ any other provision of this Contract, County shall not be obligated
for Contractor's performance hereunder or by any provision of this Contract during
any of County's future fiscal years unless and until the Board appropriates funds
for this Contract in County's budget for each such future fiscal year. In the event
that funds are not appropriated for this Contract, then this Contract may be
suspended or terminated as of June 30 of the last fiscal year for which funds were
appropriated. County will notify Contractor in writing of any such nonallocation of
funds at the earliest possible date.
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SECTION 4

GENERAL CONDITIONS OF CONTRACT WORK

A. Authority- of Public Works and Inspection

The Director will have the final authority in all matters affecting the work covered

by this Contract's Terms, Requirement, Conditions, and Specifications. On all
questions relating to work acceptability or interpretations of these Terms,
Requirements, Conditions, and Specifications, the decision of the Director will be
final.

B. Cooperation

Contractor shall cooperate with Public Works' forces engaged in any other
activities at the jobsite. Contractor shall carry out all work in a diligent manner
and according to instructions of the Director.

C. Cooperation and Collateral Work

Contractor shall perform work as directed by the Director. The Director will be
supported by other Public Works personnel in assuring satisfactory performance
of the work under these Specifications and that satisfactory contract controls and
conditions are maintained.

D. Equipment Labor, Supervision, and Materials

All equipment, labor, supervision, and materials required to accomplish this
Contract, except as might be specifically outlined in other sections, shall be
provided by Contractor.

E. Gratuitous Work

Contractor agrees that should work be performed outside the Scope of Work
indicated and without Public Works' prior written approval in accordance with this
Exhibit's Amendments, such work shall be deemed to be a gratuitous effort by
Contractor, and Contractor shall have no claim against County.

F. Jobsite Safety

Contractor shall be solely responsible for ensuring that all work performed under

this Contract is performed in strict compliance with all applicable Federal, State,

and local occupational safety regulations. Contractor shall provide at its expense
all safeguards, safety devices, and protective equipment and shall take any and

all actions appropriate to providing a safe jobsite.
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G. Labor

No person shall be employed on any work under this Contract who is found to be

intemperate, troublesome, disorderly, or is otherwise objectionable to

Public Works. Any such person shall be reassigned immediately and not again

employed on Public Works' projects or providing services.

H. Labor Law Compliance

Contractor, its agents, and employees shall be bound by and shall comply with all

applicable provisions of the Labor Code of the State of California as well as all other

applicable Federal, State, and local laws related to labor, including compliance with

prevailing wage laws. The Contractor is responsible for selecting the classification

of workers, which will be required to perForm this service in accordance with the

Contractor's method of performing the work and when applicable, is required to

pay current prevailing wage rates adopted by the Director of the Department of

Industrial Relations and will indemnify the County for any claims resulting from their

failure to so comply. Contractor shall comply with Labor Code Section 1777.5 with

respect to the employment of apprentices.

Overtime

Eight hours labor constitutes a legal day's work. Work in excess thereof, or

greater than 40 hours during any one week, shall be permitted only as authorized

by and in accordance with Labor Code Section 1815 et seq.

J. Permits/Licenses

Contractor shall be fully responsible for possessing or obtaining all

permits/licenses, except as might be specifically outlined in other sections, from

the appropriate Federal, State, or local authorities relating to work to be

performed under this Contract.

K. Prohibition Aqainst Use of Child Labor

Contractor shall:

a. Not knowingly sell or supply to County any products, goods, supply,
or other personal property manufactured in violation of child labor
standards set by the International Labor Organization through its
1973 Convention Concerning Minimum Age for Employment.

b. Upon request by County, identify the country/countries of origin of

any products, goods, supplies, or other personal property
Contractor sells or supplies to County.
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c. Upon request by County, provide to County the manufacturer's
certification of compliance with all. international child labor
conventions.

d. Should County discover that any products, goods, supplies, or
other personal property sold or supplied by Contractor to County
are produced in violation of any international child labor
conventions, Contractor shall immediately provide an alternative,
compliant source of supply.

2. Failure by Contractor to comply with provisions of this paragraph will
constitute a material breach of this Contract and will be grounds for
immediate suspension or termination of this Contract for default.

L. Public Convenience

Contractor .shall conduct operations to cause the least possible obstruction and
inconvenience to public traffic or disruption to the peace and quiet of the area
within which the work is being performed.

M. Public Safety

It shall be Contractor's responsibility to maintain security against public hazards
at all times while performing work at Public Works' jobsites.

N. Quality of Work

Contractor shall provide the County high and consistent quality work under this
Contract and which is at least equivalent to that which Contractor provides to all
other clients it serves. All work shall be executed by experienced and
well-trained workers. All work shall be under supervision of awell-qualified
supervisor. Contractor also agrees that work shall be furnished in a professional
manner and according to these Specifications.

O. Quantities of Work

Contractor shall be allowed no claims for anticipated profits or for any damages
of any sort because of any difference between the work estimated by Contractor
in responding to County's solicitation and actual quantities of work done under
this Contract or for work decreased or eliminated by County.

P. Safety Requirements

Contractor shall be responsible for the safety of equipment, material, and
personnel under Contractor's jurisdiction during the work.
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Q. Storage of Material and Equipment

Contractor shall not store material or equipment at the jobsite, except as might
be specifically authorized by this Contract. County will not be liable or
responsible for any damage, by whatever means, or for the theft of Contractor's
material or equipment from any jobsite.

R. Transportation

County will not provide transportation to and from the jobsite and will not provide
travel around the limits of the jobsite.

S. Work Area Controls

1. Contractor shall comply with all applicable laws and regulations.
Contractor shall maintain work area in a neat, orderly, clean, and safe
manner. Contractor shall avoid spreading out equipment excessively.
Location and layout of all equipment and materials at each jobsite will be
subject to the Contract Manager's approval.

2. Contractor shall be responsible for the security of any and all of
Public Works/County facilities in its care. Contractor shall provide
protection against vandalism and accidental and malicious damage, both
during working and nonworking hours.

T. County Contract Database/CARD

The County maintains databases that track/monitor contractor performance history.
Information entered into such databases may be used for a variety of purposes,
including determining whether the County will exercise a contract term extension
option.
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SECTION 5

INDEMNIFICATION AND INSURANCE REQUIREMENTS

A. Independent Contractor Status

1. This Contract is by and between County and Contractor and is not intended,
and shall not be construed, to create the relationship of agent, servant,
employee, partnership, joint venture, or association, as between County and
Contractor. The employees and agents of one party shall not be, or be
construed to be, the employees or agents of the other party for any purpose
whatsoever.

2. Contractor shall be solely liable and responsible for providing to, or on behalf
of, all persons performing work pursuant to this Contract all compensation
and benefits. County shall have no liability or responsibility for the payment
of any salaries, wages, unemployment benefits, disability benefits, Federal,
State, or local taxes, or other compensation, benefits, or taxes for any
personnel provided by or on behalf of Contractor.

3. Contractor understands and agrees that all persons performing work
pursuant to this Contract are, for purposes of Workers' Compensation
liability, solely employees of Contractor and not employees of County.
Contractor shall be solely liable and responsible for furnishing any and all
Workers' Compensation benefits to any person as a result of any injuries
arising from or connected with any work performed by or on behalf of
Contractor pursuant to this Contract.

B. Indemnification

Contractor shall indemnify, defend, and hold harmless the County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents, Employees
and Volunteers ("County Indemnities"), from and against any and all liability,
including, but not limited to, demands, claims, actions, fees, costs, and
expenses of any nature whatsoever (including attorney and expert witness fees),
arising from or connected with Contractor's acts and/or omissions arising from

and/or relating to this Contract except for loss or damage arising from the sole
negligence or willful misconduct of the County Indemnities. This indemnification

also shall include any and all intellectual property liability, including copyright
infringement and similar claims.

C. Workplace Safety Indemnification

In addition to and without limiting the indemnification required by this Exhibit's
Section 5.B (above), and to the extent allowed by law, Contractor agrees to defend,
indemnify, and hold harmless the County of Los Angeles, its Special Districts,
Elected Officials, Officers, Agents, Employees and Volunteers from and against any
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and all investigations, complaints, citations, liability, expense (including defense
costs and legal fees), claims, and/or causes of action for damages of any nature
whatsoever, including, but not limited to, injury or death to employees of Contractor,

its Subcontractors or County, attributable to any alleged act or omission of
Contractor and/or its Subcontractors which is in violation of any Cal/OSHA
regulation. The obligation to defend, indemnify, and hold harmless County includes
all investigations and proceedings associated with purported violations of Section
336.10 of Title 8 of the California Code of Regulations pertaining to multiemployer
worksites. Contractor shall not be obligated to indemnify for liability and expenses
arising from the active negligence of County. County may deduct from any
payment otherwise due Contractor any costs incurred or anticipated to be incurred

by County, including legal fees and staff costs, associated with any investigation or
enforcement proceeding brought by Cal/OSHA arising out of the work being
performed by Contractor under this Contract.

D. General Insurance Requirements

1. Without limiting Contractor's- indemnification of County, and in the
performance of this Contract and until all of its obligations pursuant to this
Contract have been met, Contractor shall provide and maintain at its own
expense insurance coverage satisfying the requirements specified in this
Paragraph and Paragraph F of this Section. If Contractor provides armed
security guards, insurance policy shall not contain any exclusion for
firearms-related liability. These minimum insurance coverage terms, types
and limits (the "Required Insurance") also are in addition to and separate
from any other contractual obligation imposed upon Contractor pursuant to
this Contract. The County in no way warrants that the Required Insurance
is sufficient to protect the Contractor for liabilities which may arise from or
relate to this Contract.

2. Evidence of Coverage and Notice to County - A certificates) of insurance
coverage (Certificate) satisfactory to County, and a copy of an Additional
Insured endorsement confirming the County of Los Angeles, its Special
Districts, Elected Officials, Officers, Agents, Employees and Volunteers
has been given Insured status under the Contractor's General Liability
policy, shall be delivered to County at the address shown below and
provided prior to commencing services under this Contract.

a. Renewal Certificates shall be provided to County not less than
10 days prior to Contractor's policy expiration dates. The County
reserves the right to obtain complete, certified copies of any
required Contractor and/or Subcontractor insurance policies at any
time.

b. Certificates shall identify all Required Insurance coverage types
and limits specified herein, reference this Contract by name or
number, and be signed by an authorized representative of the
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insurer(s). The Insured party named on the ,Certificate shall match
the name of the Contractor identified as the contracting party in this
Contract. Certificates shall provide the full name of each insurer

providing coverage, its NAIC (National Association of Insurance
Commissioners) identification number, its financial rating, the

amounts of any policy deductibles or self-insured retentions
exceeding fifty thousand ($50,000.00) dollars, and list any County
required endorsement forms.

c. Neither the County's failure to obtain, nor the County's receipt of, or
failure to object to a non-complying insurance certificate or

endorsement, or any other insurance documentation or information

provided by the Contractor, its insurance brokers) and/or

insurer(s), shall be construed as a waiver of any of the Required
Insurance provisions.

d. Certificates and copies of any required endorsements shall be sent

to:

County of Los Angeles
Department of Public Works, Administrative Services Division
P.O. Box 1460
Alhambra, California 91802-1460
Attention of: Contract Analyst (noted in the RFP Notice)

e. Contractor also shall promptly report to County any injury or

property damage accident or incident, including any injury to a
Contractor employee occurring on County property, and any loss,

disappearance, destruction, misuse, or theft of County property,

monies or securities entrusted to Contractor. Contractor also shall

promptly notify County of any third party claim or suit filed against
Contractor or any of its Subcontractors which arises from or relates
to this Contract, and could result in the filing of a claim or lawsuit

against Contractor and/or County.

3. Additional Insured Status and Scope of Coverage -The County of Los

Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees and Volunteers shall be provided additional insured status

under Contractor's General Liability policy with respect to liability arising

out of Contractor's ongoing and completed operations performed on

behalf of the County. The County of Los Angeles, its Special Districts,

Elected Officials, Officers, Agents, Employees and Volunteers additional

insured status shall apply with respect to liability and defense of suits

arising out of the Contractor's acts or omissions, whether such liability is

attributable to the Contractor or to the County. The full policy limits and

scope of protection also shall apply to the County of Los Angeles, its
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Special Districts, Elected Officials, Officers, Agents, Employees and
Volunteers as an additional insured, even if they exceed the County's
minimum Required Insurance specifications herein. Use of an automatic
additional insured endorsement form is acceptable providing it satisfies
the Required Insurance provisions herein.

4. Cancellation of or Changes in Insurance: Contractor shall provide County
with, or Contractor's insurance policies shall contain a provision that
County shall receive, written notice of cancellation or any change in
Required Insurance, including insurer, limits of coverage, term of coverage
or policy period. The written notice shall be provided to County at least
ten (10) days in advance of cancellation for non-payment of premium and
thirty (30) days in advance for any other cancellation or policy change.
Failure to provide written notice of cancellation or any change in Required
Insurance may constitute a material breach of the Contract, in the sole
discretion of the County, upon which the County may suspend or
terminate this Contract.

5. Failure to Maintain Insurance: Contractor's failure to maintain or to
provide acceptable evidence that it maintains the Required Insurance shall
constitute a material breach of the Contract, upon which County
immediately may withhold payments due to Contractor, and/or suspend or
terminate this Contract. County, at its sole discretion, may obtain
damages from Contractor resulting from said breach. Alternatively, the
County may purchase the Required Insurance, and without further notice
to Contractor, deduct the premium cost from sums due to Contractor or
pursue Contractor reimbursement.

6. Insurer Financial Ratings: Coverage shall be placed with insurers
acceptable to the County with A.M. Best ratings of not less than A:VII
unless otherwise approved by County.

7. Contractor's Insurance Shall Be Primary: Contractor's insurance policies,
with respect to any claims related to this Contract, shall be primary with
respect to all other sources of coverage available to Contractor. Any
County maintained insurance or self-insurance coverage shall be in
excess of and not contribute to any Contractor coverage.

8. Waivers of Subrogation: To the fullest extent permitted by law, the
Contractor hereby waives its rights and its insurer(s)' rights of recovery
against County under all the Required Insurance for any loss arising from
or relating to this Contract. The Contractor shall require its insurers to
execute any waiver of subrogation endorsements which may be
necessary to effect such waiver.

9. Subcontractor Insurance Coverage Requirements: Contractor shall
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include all Subcontractors as insureds under Contractor's own policies, or
shall provide County with each Subcontractor's separate evidence of
insurance coverage. Contractor shall be responsible for verifying each
Subcontractor complies with the Required Insurance provisions herein,
and shall require that each Subcontractor name the County of Los
Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees and Volunteers and Contractor as additional insureds on the
Subcontractor's General Liability policy. Contractor shall obtain County's
prior review and approval of any Subcontractor request for modification of
the Required Insurance.

10. Deductibles and Self-Insured Retentions (SIRs): Contractor's policies
shall not obligate the County to pay any portion of any Contractor
deductible or SIR. The County retains the right to require Contractor to
reduce or eliminate policy deductibles and SIRs as respects the County,
or to provide a bond guaranteeing Contractor's payment of all deductibles
and SIRs, including all related claims investigation, administration and
defense expenses. Such bond shall be executed by a corporate surety
licensed to transact business in the State of California.

11. Claims Made Coverage: If any part of the Required Insurance is written
on a claims made basis, any policy retroactive date shall precede the
effective date of this Contract. Contractor understands and agrees it shall
maintain such coverage for a period of not less than three (3) years
following Contract expiration, termination or cancellation.

12. Application of Excess Liability Coverage: Contractors may use a
combination of primary, and excess insurance policies which provide
coverage as broad as ("follow form" over) the underlying primary policies,
to satisfy the Required Insurance provisions.

13. Separation of Insureds: All liability policies shall provide cross-liability
coverage as would be afforded by the standard ISO (Insurance Services
Office, Inc.) separation of insureds provision with no insured versus
insured exclusions or limitations.

14. Alternative Risk Financing Programs: The County reserves the right to
review,-and then approve, Contractor use of self-insurance, risk retention
groups, risk purchasing groups, pooling arrangements and captive
insurance to satisfy the Required Insurance provisions. The County of
Los Angeles, its Special Districts, Elected Officials, Officers, Agents,
Employees and Volunteers shall be designated as an Additional Covered
Party under any approved program.

15. County Review and Approval of Insurance Requirements: The County
reserves the right to review and adjust the Required Insurance provisions,
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conditioned upon County's determination of changes in risk exposures.

Compensation for County Costs

In the event that the Contractor fails to comply with any of the indemnification or

insurance .requirements of this Contract, and such failure to comply results in any

costs to the County, the Contractor shall pay full compensation for all costs incurred

by the County.

Insurance Coverage Requirements

1. Commercial General Liability insurance (providing scope of coverage

equivalent to ISO policy form CG 00 01), naming The County of

Los Angeles, its Special Districts, Elected Officials, Officers, Agents,

Employees and Volunteers as an additional insured, with limits of not less

than:

General Aggregate: $4 million
Products/Completed Operations Aggregate: $1 million
Personal and Advertising Injury: $1 million
Each Occurrence: $2 million

The policy shall also provide coverage for liability for Assault and Battery,

as well as Errors and Omissions and Punitive Damages. Alternatively,

such Errors and Omissions and Punitive Damages coverage may be

provided under the terms of a separate Errors and Omissions

(Professional) Liability policy. If Contractor's operations will include use of

firearms and/or animals, then firearms and/or animal-related liability,

respectively, also shall be covered.

2. Automobile Liability insurance (providing scope of coverage equivalent to

ISO policy form CA 00 01) with limits of not less than $1 million for bodily

injury and property damage, in combined or equivalent split limits, for each

single accident. Insurance shall cover liability arising out of Contractor's

use of autos pursuant to this Contract, including owned, leased, hired,

and/or non-owned autos, as each may be applicable.

1. Workers Compensation and Employers' Liability insurance or qualified

self-insurance satisfying statutory requirements, which includes

Employers' Liability coverage with limits of not less than $1 million per

accident. If Contractor is a temporary staffing firm or a professional

employer organization (PEO), coverage also shall include an Alternate

Employer Endorsement (providing scope of coverage equivalent to ISO

policy form WC 00 03 01 A) naming the County as the Alternate Employer,

and the endorsement form, shall be modified to provide that County will

receive not less than thirty (30) days advance written notice of cancellation
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of this coverage provision. If applicable to Contractor's operations,

coverage also shall be arranged to satisfy the requirements of any federal

workers or workmen's compensation law or any federal occupational

disease law.

2. Sexual Misconduct Liability: Insurance covering actual or alleged claims

for sexual misconduct and/or molestation with limits of not less than $2

million per claim and $2 million aggregate, and claims for negligent

employment, investigation, supervision, training or retention of, or failure

to report to proper authorities, a persons) who committed any act of

abuse, molestation, harassment, mistreatment or maltreatment of a sexual

nature.
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SECTION 6

CONTRACTOR RESPONSIBILITY AND DEBARMENT

A. Responsible Contractor

A responsible Contractor is a Contractor who has demonstrated the attribute of

trustworthiness as well as quality, fitness, capacity, and experience to

satisfactorily perform the contract. It is County's policy to conduct business only

with responsible Contractors.

B. Chapter 2.202 of County Code

Contractor is hereby notified that, in accordance with Chapter 2.202 of County

Code, if County acquires information concerning the performance of Contractor

on this or other contracts which indicates that Contractor is not responsible,

County may, in addition to other remedies provided in this Contract, debar

Contractor from bidding or proposing on, being awarded, and/or performing work
on County contracts for a specified period of time, which generally will not
exceed five years but may exceed five years or be permanent if warranted by the

circumstances, and suspend or terminate any or all existing contracts Contractor

may have with County.

C. Nonresponsible Contractor

County may debar a Contractor if the Board finds, in its discretion, that

Contractor has done any of the following: (1) violated any term of a contract with

County or a nonprofit corporation created by County; (2) committed an act or

omission which negatively reflects on Contractor's quality, fitness, or capacity to

perform a contract with County, any other public entity, or a nonprofit corporation

created by County, or engaged in a pattern or practice which negatively reflects

on same; (3) committed an act or offense which indicates a lack of business

integrity or business honesty; or (4) made or submitted a false claim against

County or any other public entity.

D. Contractor Hearina Board

1. If there is evidence that Contractor may be subject to debarment,
Public Works will notify Contractor in writing of the evidence which is the
basis for the proposed debarment and will advise Contractor of the
scheduled date for a debarment hearing before Contractor Hearing Board.

2. Contractor Hearing Board will conduct a hearing where evidence on the
proposed debarment is presented. Contractor and/or Contractor's
representative shall be given an opportunity to submit evidence at that
hearing. After the hearing, Contractor Hearing Board will prepare a

tentative proposed decision, which shall contain a recommendation
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regarding whether Contractor should be debarred, and, if so, the

appropriate length of time of the debarment. Contractor and Public Works
shall be provided an opportunity to object to the tentative proposed
decision prior to its presentation to the Board.

3. After consideration of any objections, or if no objections are submitted, a
record of the hearing, the proposed decision, and any other

recommendation of Contractor Hearing Board shall be presented to the
Board. The Board shall have the right to modify, deny, or adopt the

proposed decision and recommendation of Contractor Hearing Board.

4. If a Contractor has been debarred for a period longer than five years, that
Contractor may, after the debarment has been in effect for at least five

years, submit a written request for review of the debarment determination to
reduce the period of debarment or terminate the debarment. County may, in
its discretion, reduce the period of debarment or terminate the debarment if it

finds that Contractor has adequately demonstrated one or more of the
following: (1) elimination of the grounds for which the debarment was
imposed; (2) a bona fide change in ownership or management; (3) material

evidence discovered after debarment was imposed; or (4) any other reason

that is in the best interests of County.

5. Contractor Hearing Board will consider a request for review of a debarment
determination only where (1) Contractor has been debarred for a period
longer than five years; (2) the debarment has been in effect for at least five
years; and (3) the request is in writing, states one or more of the grounds for

reduction of the debarment period or termination of the debarment, and
includes supporting documentation. Upon receiving an appropriate request,
Contractor Hearing Board will provide notice of the hearing on the request.

At the hearing, Contractor Hearing Board shall conduct a hearing where

evidence on the proposed reduction of debarment period or termination of

debarment is presented. This hearing shall be conducted and the request.
for review decided by Contractor Hearing Board pursuant to the same

procedure as for a debarment hearing.

6. Contractor Hearing Board's proposed decision shall contain a

recommendation on the request to reduce the period of debarment or

terminate the debarment. Contractor Hearing Board shall present its

proposed decision and recommendation to the Board. The Board shall have

the right to modify, deny, or adopt the proposed decision and

recommendation of Contractor Hearing Board.

E. Subcontractors of Contractor

These terms shall also apply to Subcontractors of County Contractors.
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SECTION 7

COMPLIANCE WITH COUNTY'S JURY SERVICE PROGRAM

A. Jury Service Program

This Contract is subject to the provisions of County's ordinance entitled
Contractor Employee Jury Service (Jury Service Program) as codified in

Sections 2.203.010 through 2.203.090 of the Los Angeles County Code.

B. Written Employee JuN Service Policy

1. Unless Contractor has demonstrated to County's satisfaction either that
Contractor is not a "Contractor" as defined under the Jury Service
Program (Section 2.203.020 of County Code) or that Contractor qualifies

for an exception to the Jury Service Program (Section 2.203.070 of
County Code), Contractor shall have and adhere to a written policy that
provides that its Employees shall receive from Contractor, on an annual

basis, no less than five days of regular pay for actual jury service. The
policy may provide that Employee deposit any fees received for such jury
service with Contractor or that Contractor deduct from the Employee's
regular pay the fees received for jury service.

2. For purposes of this Section, "Contractor" means a person, partnership,
corporation, or other entity which has a contract with County or a
subcontract with a County Contractor and has received or will receive an
aggregate sum of $50,000 or more in any 12-month period under one or

more County contracts or subcontracts. "Employee" means any California
resident who is a full-time employee of Contractor. "Full-time" means
40 hours or more worked per week, or a lesser number of hours if: 1) the
lesser number is a recognized industry standard as determined by County,
or 2) Contractor has along-standing practice that defines the lesser
number of hours as full-time. Full-time employees providing short-term,
temporary services of 90 days or less within a 12-month period are not
considered full-time for purposes of the Jury Service Program. If
Contractor uses any Subcontractor to perform services for County under
this Contract, the Subcontractor shall also be subject to the provisions of

this Section. The provisions of this Section shall be inserted into any such
subcontract agreement and a copy of the Jury Service Program shall be
attached to the agreement.

3. If Contractor is not required to comply with the Jury Service Program when

this Contract commences, Contractor shall have a continuing obligation to
review the applicability of its "exception status" from the Jury Service
Program, and Contractor shall immediately notify County if Contractor at
any time either comes within the Jury Service Program's definition of
"Contractor" or if Contractor no longer qualifies for an exception to the
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Jury 

Service Program. In either event, Contractor shall immediately

implement a written policy consistent with the Jury Service Program.

County may also require, at any time during this Contract and at its sole

discretion, that Contractor demonstrate to County's satisfaction that

Contractor either continues to remain outside of the Jury Service

Program's definition of "Contractor" and/or that Contractor continues to

qualify for an exception to the Jury Service Program.

4. Contractor's violation of this Section of this Contract may constitute a

material breach of this Contract. In the event of such material breach,

County may, in its sole discretion, suspend or terminate this Contract and/or

bar Contractor from the award of future County contracts for a period of time

consistent with the seriousness of the breach.
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SECTION 8

SAFELY SURRENDERED BABY LAW PROGRAM

A. Contractor's Acknowledgment of County's Commitment to the Safely Surrendered

Baby Law

Contractor acknowledges that County places a high priority on the implementation

of the Safely Surrendered Baby Law. Contractor understands that it is County's

policy to encourage all County Contractors to voluntarily post County's "Safely

Surrendered Baby Law" poster in a prominent position at Contractor's place of

business. Contractor will also encourage its Subcontractors, if any, to post this

poster in a prominent position in the Subcontractor's place of business. County's

Department of Children and Family Services will supply Contractor with the poster

to be used. Information on how to receive the poster can be found on the Internet

at www.babysafela.orq.

B. Notice to Employees Regarding the Safely Surrendered Baby Law

Contractor shall notify and provide to its employees, and shall require each

Subcontractor to notify and provide to its employees, a fact sheet regarding the

Safely Surrendered Baby Law, its implementation in County, and where and how to

safely surrender a baby. The fact sheet is set forth in Exhibit D of this Contract and

is also available on the Internet at www:babysafela.orq for printing purposes.

- B.39 - Security Services —Field
(2013-PA013)



Service Contract General Requirements — EXHIBIT 8

SECTION 9

COMPLIANCE WITH COUNTY'S LIVING WAGE PROGRAM

A. Living Waqe Program

This Contract is subject to the provisions of County's ordinance entitled

Living Wage Program as codified in Sections 2.201.010 through 2.201.100 of the

Los Angeles County Code, a copy of which is attached hereto as Form LW-1 and

incorporated by reference into and made a part of this Contract.

B. Payment of Living Wage Rates

1. Unless Contractor has demonstrated to County's satisfaction either that

Contractor is not an "Employer" as defined under the Living Wage Program

(Section 2.201.020 of County Code) or that Contractor qualifies for an

exception to the Living Wage Program (Section 2.201.090 of County Code),

Contractor shall pay its Employees no less than the applicable hourly living

wage rate, as set forth immediately below, for the Employees' services

provided to County, including, without limitation, "Travel Time" as defined

below in subsection 5 of this Section 9.B under this Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour wage,

Contractor contributes less than $2.20 per hour towards the provision

of bona fide health care benefits for its Employees and any

dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour wage,

Contractor contributes at least $2.20 per hour towards the provision

of bona fide health care benefits for its Employees and any

dependents. Contractor will be deemed to have contributed $2.20

per hour towards the provision of bona fide health care benefits if the

benefits are provided through County Department of Health Services

Community Health Plan. If, at any time during ,this Contract,

Contractor contributes less than $2.20 per hour towards the provision

of bona fide health care benefits, Contractor shall be required to pay

its Employees the higher hourly living wage rate.

2. For purposes of this Section, "Contractor" includes any Subcontractor

engaged by Contractor to perform services for County under this Contract. If

Contractor uses any Subcontractor to perform services for County under this

Contract, the Subcontractor shall be subject to the provisions of this Section.

The provisions of this Section shall be inserted into any such subcontract

and a copy of the Living Wage Program shall be attached to the subcontract.

"Employee" means any individual who is an employee of Contractor under

the laws of California, and who is providing full-time services to Contractor,

some or all of which are provided to County under this Contract. "Full-time"
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means a minimum of 40 hours worked per week, or a lesser number of

hours, if the lesser number is a recognized industry standard and is

approved as such by County; however, fewer than 35 hours worked per

week will not, in any event, be considered full-time.

3. If Contractor is required to pay a living wage when this Contract

commences, Contractor shall continue to pay a living wage for the entire

term of this Contract, including any option period.

4. If Contractor is not required to pay a living wage when this Contract

commences, Contractor shall have a continuing obligation to review the

applicability of its "exemption status" from the living wage requirement.

Contractor shall immediately notify County if Contractor at any time either

comes within the Living Wage Program's definition of "Employer" or if

Contractor no longer qualifies for an exception to the Living Wage Program.

In either event, Contractor shall immediately be required to commence

paying the living wage and shall be obligated to pay the living wage for the

remaining term of this Contract, including any option period. County may

also require, at any time during this Contract and at its sole discretion, that

Contractor demonstrate to County's satisfaction that Contractor either

continues to remain outside of the Living Wage Program's definition of

"Employer" and/or that Contractor continues to qualify for an exception to the

Living Wage Program. Unless Contractor satisfies this requirement within

the time frame permitted by County, Contractor shall immediately be

required to pay the living wage for the remaining term of this Contract,

including any option period.

5. For purposes of Contractor's obligation to pay its Employees the applicable

hourly living wage rate under this Contract, "Travel Time" shall have the

following iwo meanings, as applicable: 1) With respect to travel by an

Employee that is undertaken in connection with this Contract, Travel Time

shall mean any period during which an Employee physically travels to or

from a County facility if Contractor pays the Employee any amount for that

time or if California law requires Contractor to pay the Employee any amount

for that time; and 2) With respect to travel by an Employee between County

facilities that are subject to two different contracts between Contractor and

County (of which both contracts are subject to the Living Wage Program),

Travel Time shall mean any period during which an Employee physically

travels to or from, or between such County facilities if Contractor pays the

Employee any amount for that time or if California law requires Contractor to

pay the Employee any amount for that time.

C. Contractor's Submittal of Certified Monitoring Reports

Contractor shall submit to County certified monitoring reports at a frequency

instructed by County. The certified monitoring reports shall list all of Contractor's

Employees during the reporting period. The certified monitoring reports shall also
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verify the number of hours worked, the hourly wage rate paid, and the amount paid

by Contractor for health benefits, if any, for each of its Employees. The certified

monitoring reports shall also state the name and identification number of

Contractor's current health care benefits plan, and Contractor's portion of the

premiums paid as well as the portion paid by each Employee. All certified

monitoring reports shall be submitted on forms provided by County, or any other

form approved by County which contains the above information. County reserves

the right to request any additional information it may deem necessary. If County

requests additional information, Contractor shall promptly provide such information.

Contractor, through one of its officers, shall certify under penalty of perjury that the

information contained in each certified monitoring report is true and accurate.

D. Contractor's Ongoing Obligation to Report Labor Law/Payroll Violations and Claims

During the term of this Contract, if Contractor becomes aware of any labor

law/payroll violations or any complaint, investigation, or proceeding ("claim")

concerning any alleged labor law/payroll violation (including, but not limited to, any

violation or claim pertaining to wages, hours, and working conditions, such as

minimum wage, prevailing wage, living wage, the Fair Labor Standards Act,

employment of minors, or unlawful employment discrimination), Contractor shall

immediately inform County of any pertinent facts known by Contractor regarding the

same. This disclosure obligation is not limited to any labor law/payroll violation or

claim arising out of Contractor's contract with County, but instead applies to any

labor law/payroll violation or claim arising out of any of Contractor's operation in

California.

E. County Auditing of Contractor Records

Upon a minimum of 24 hours' written notice, County may audit, at Contractor's

place of business, any of ,Contractor's records pertaining to this Contract, including

all documents and information relating to the certified monitoring reports.

Contractor is required to maintain all such records in California until the expiration

of five years from the date of final payment under this Contract. Authorized agents

of County shall have access to all such records during normal business hours for

the entire period that records are to be maintained.

F. Notifications to Employees

Contractor shall place County-provided living wage posters at each of Contractor's

place of business and locations where Contractor's Employees are working.

Contractor shall also distribute County-provided notices to each of its Employees at

least once per year. Contractor shall translate posters and handouts into Spanish

and any other language spoken by a significant number of Employees.
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G. Enforcement and Remedies

If Contractor fails to comply with the requirements of this Section, County shall have

the rights and remedies described in this Section in addition to any rights and

remedies provided by law or equity.

1. Remedies for Submission of Late or Incomplete Certified Monitoring

Reports: If Contractor submits a certified monitoring report to County after

the date it is due or if the report submitted does not contain all of the

required information or is inaccurate or is not properly certified, any such

deficiency shall constitute a breach of this Contract. In the event of any such

breach, County may, in its sole discretion, exercise any or all of the following

rights/remedies:

a. Withholding of Payment: If Contractor fails to submit accurate,

complete, timely, and properly certified monitoring reports, County

may withhold from payment to Contractor up to the full amount of any

invoice that would otherwise be due, until Contractor has satisfied the

concerns of County, which may include required submittal of revised

certified monitoring reports or additional supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that

Contractor's failure to submit an accurate, complete, timely, and

properly certified monitoring report will result in damages being

sustained by County. It is also understood and agreed that the

nature and amount of the damages will be extremely difficult and

impractical to fix; that the liquidated damages set forth herein are the

nearest and most exact measure of damages for such breach that

can be fixed at this time; and that the liquidated damages are not

intended as a penalty or forfeiture for Contractor's breach. Therefore,

in the event that a certified monitoring report is deficient, including,

but not limited to, being late, inaccurate, incomplete, or uncertified, it

is agreed that County may, in its sole discretion, assess against

Contractor liquidated damages in the amount of $100 per monitoring

report for each day until County has been provided with a properly

prepared, complete, and certified monitoring report. County may

deduct any assessed liquidated damages from any payments

otherwise due to Contractor.

c. Termination/Suspension: Contractor's failure to submit an accurate,

complete, timely, and properly certified monitoring report may

constitute a material breach of this Contract. In the event of such

material breach, County may, in its sole discretion, suspend or

terminate this Contract.

2. Remedies for Payment of Less Than the Required Living Wage: If

Contractor. fails to pay any Employee at least the applicable hourly living
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wage rate, such deficiency shall constitute a breach of this Contract. In the

event of any such breach, County may, in its sole discretion, exercise any or

all of the following rights/remedies:

a. Withholding Payment: If Contractor fails to pay one or more of its

Employees at least the applicable hourly. living wage rate, County

may withhold from any payment otherwise due to Contractor the

aggregate difference between the living wage amounts Contractor

was required to pay its Employees for a given pay period and the

amount actually paid to the Employees for that pay period. County

may withhold said amount until Contractor has satisfied County that

any underpayment has been cured, which may include required

submittal of revised certified monitoring reports or additional

supporting documentation.

b. Liquidated Damages: It is mutually understood and agreed that

Contractor's failure to pay any of its Employees at least the applicable

hourly living wage rate will result in damages being sustained by

County. It is also understood and agreed that the nature and amount

of the damages will be extremely difficult and impractical to fix; that

the liquidated damages set forth herein are the nearest and most

exact measure of damages for such breach that can be fixed at this

time; and that the liquidated damages are not intended as a penalty

or forfeiture for Contractor's breach. Therefore, it is agreed that

County may, in its sole discretion, assess against Contractor

liquidated damages of $50 per Employee per day for each and every

instance of an underpayment to an Employee. County may deduct
any assessed liquidated damages from any payments otherwise due

to Contractor.

c. Termination/Suspension: Contractor's failure to pay any of its

Employees the applicable hourly living wage rate may constitute a

material breach of this Contract. In the event of such material

breach, County may, in its sole discretion, suspend or terminate this

Contract:

3. Debarment: In the event Contractor breaches a requirement of this Section,

County may, in its sole discretion, bar Contractor from the award of future

County contracts for a period of time consistent with the seriousness of the

breach, in accordance with Los Angeles County Code Section 2.202,

Determinations of Contractor Nonresponsibility and Contractor Debarment.

H. Use of Full-Time Employees

Contractor shall assign and use full-time Employees of Contractor to provide

services under this Contract unless Contractor can demonstrate to the satisfaction

of County that it is necessary to use non-full-time Employees based on staffing
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efficiency or County requirements for the work to be performed under this Contract.

It is understood and agreed that Contractor shall not, under any circumstance, use

non-full-time Employees for services provided under this Contract unless and until

County has provided written authorization for the use of same. Contractor

submitted with its proposal afull-time-Employee staffing plan. If Contractor

changes its full-time-Employee staffing plan, Contractor shall immediately provide a

copy of the new staffing plan to County.

Contractor Retaliation Prohibited

Contractor and/or its Employees shall not take any adverse action which would

result in the loss of any benefit of employment, any contract benefit, or any statutory

benefit for any Employee, person, or entity who has reported a violation of the

Living Wage Program to County or to any other public or private agency, entity, or

person. A violation of the provisions of this paragraph may constitute a material

breach of this Contract. In the event of such material breach, County may, in its

sole discretion, suspend or terminate this Contract.

Contractor Standards

During the. term of this Contract, Contractor shall maintain business stability,

integrity in employee relations, and the financial ability to pay a living wage to its

employees. If requested to do so by County, Contractor shall demonstrate to the

satisfaction of County that Contractor is complying with this requirement.

K. Neutrality in Labor Relations

Contractor shall not use any consideration received under this Contract to hinder,

or to further, organization of, or collective bargaining activities by or on behalf of

Contractor's employees, except that this restriction shall not apply to any

expenditure made in the course of good faith collective bargaining, or to any

expenditure pursuant to obligations incurred under a bona fide collective bargaining

agreement, or which would otherwise be permitted under the provisions of the

National Labor Relations Act.
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SECTION 10

TRANSITIONAL JOB OPPORTUNITIES PREFERENCE PROGRAM

This Contract is subject to the provisions of the County's ordinance entitled Transitional

Job Opportunities Preference Program, as codified in Chapter 2.205 of the Los Angeles

County Code.

Contractor shall not knowingly and with the intent to defraud, fraudulently obtain, retain,

attempt to obtain or retain, or aid another in fraudulently obtaining or retaining or

attempting to obtain or retain certification as a Transitional Job Opportunity vendor.

Contractor shall not willfully and knowingly make a false statement with the intent to

defraud, whether by affidavit, report, or other representation, to a County official or

employee for the purpose of influencing the certification or denial of certification of any

entity as a Transitional Job Opportunities vendor.

If Contractor has obtained County certification as a Transitional Job Opportunities

vendor by reason of having furnished incorrect supporting information or by reason of

having withheld information, and which knew, or should have known, the information

furnished was incorrect or the information withheld was relevant to its request for

certification, and which by reason of such certification has been awarded this Contract

to which it would not otherwise have been entitled, shall:

1. Pay to the County any difference between the contract amount and what

the County's costs would have been if the contract had been properly

awarded.

2. In addition to the amount described in subdivision (1), be assessed a

penalty in the amount of not more than ten percent of the amount of this

Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County

Code (Determinations of Contractor Nonresponsibility and Contractor

Debarment).

The above penalties shall also apply to any entity that has previously obtained proper

certification, however, as a result of a change in their status would no longer be eligible

for certification, and fails to notify Public Works of this information prior to responding to

a solicitation or accepting a contract award.
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SECTION 11

LOCAL SMALL BUSINESS ENTERPRISE (SBE) PREFERENCE PROGRAM

A. This Contract is subject to the provisions of County's ordinance entitled Local Small

Business Enterprise Preference Program, as codified in Chapter 2.204 of the

Los Angeles County Code.

B. Contractor shall not knowingly and with the intent to defraud, fraudulently obtain,

retain, attempt to obtain or retain, or aid another in fraudulently obtaining or

retaining or attempting to obtain or retain certification as a Local Small Business

Enterprise.

C. Contractor shall not willfully and knowingly make a false statement with the intent to

defraud, whether by affidavit, report, or other representation, to a County official or

employee for the purpose of influencing the certification or denial of certification of

any entity as a Local Small Business Enterprise.

D. If Contractor has obtained County certification as a Local Small Business

Enterprise by reason of having furnished incorrect supporting information or by

reason of having withheld information, and which knew, or should have known, the

information furnished was incorrect or the information withheld was relevant to its

request for certification, and which by reason of such certification has been

awarded this Contract to which it would not otherwise have been entitled, shall:

1. Pay to County any difference befinreen this Contract amount and what

County's costs would have been if this Contract had been properly awarded.

2. In addition to the amount described in subdivision (1), be assessed a penalty

in an amount of not more than 10 percent of the amount of this Contract.

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles County

Code (Determinations of Contractor Nonresponsibility and Contractor

Debarment).

E. The above penalties shall also apply if Contractor is no longer eligible for

certification as a result of a change of its status and Contractor failed to notify the

State and Internal Services Department of this information.
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SECTION 12

COMPLIANCE WITH COUNTY'S DEFAULTED PROPERTY TAX
REDUCTION PROGRAM

A. Defaulted Property Tax Reduction Program

This Contract is subject to the provisions of County's ordinance entitled

Defaulted Property Tax Reduction Program ("Defaulted Tax Program") as

codified in Sections 2.206 of the Los Angeles County Code (Exhibit E).

B. Contractor's Warranty of Compliance with County's Defaulted Property Tax

Reduction Program

Contractor acknowledges that County has established a goal of ensuring that all

individuals and businesses that benefit financially from the County through any

contract are current in paying their property tax obligations (secured and

unsecured roll) in order to mitigate the economic burden otherwise imposed upon

the County and its taxpayers.

Unless Contractor qualifies for an exemption or exclusion, Contractor warrants and

certifies that to the best of its knowledge it is now in compliance, and during the

term of this contract will maintain compliance, with Los Angeles County Code

Chapter 2.206.

C. Termination for Breach of Warranty of Compliance with County's Defaulted

Property Tax Reduction Program

Failure of Contractor to maintain compliance with the requirements set forth in

Paragraph B, above, shall constitute default under this Contract. Without limiting

the rights and remedies available to County under any other provision of this

contract, failure of Contractor to cure such default within 10 days of notice shall

be grounds upon which County may terminate this contract and/or pursue

debarment of Contractor, pursuant to County Code Chapter 2.206.
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SECTION 13

PROPRIETARY CONSIDERATIONS

A. Ownership of County Materials

Contractor and County agree that all materials, including, but not limited to,

designs, specifications, techniques, plans, reports, deliverables, data, photographs,

diagrams, maps, images, graphics, text, videos, advertising, software, source

codes, website plans and designs, interactive media, drafts, working papers,

outlines, sketches, summaries, edited and/or unedited versions of deliverables, and

any other materials or information developed under this Contract and any and all

Intellectual Property rights to these materials, including any copyrights, trademarks,

service marks, trade secrets, trade names, unpatented inventions, patent

applications, patents, design rights, domain rights, know-how, and any other

proprietary rights and derivatives thereof, is and shall be the sole property of

County (hereafter collectively, "County Materials"). Contractor hereby assigns and

transfers to County all Contractor's rights, titles, and interest in and to all such

County Materials developed under this Contract.

Notwithstanding such County ownership in the County Materials, Contractor may

retain possession of working papers and materials prepared by Contractor under

this Contract. During and for a minimum of five years subsequent to the term of

this Contract, County shall have the right to inspect any and all such working

papers and materials, make copies thereof and use the working papers and

materials and the information contained therein.

B. Transfer to County

Contractor shall execute all documents requested by County and shall perform all

other acts requested by County to assign and transfer to, and vest in County, all

Contractor's rights, titles, and interest in and to the County Materials, including, but

not limited to, any and all copyrights, trademarks, service marks, trade names,

unpatented inventions, patent applications, patents, design rights, domain name

rights, know-how, and any other proprietary rights and derivatives thereof resulting

from this Contract. County shall have the right to register all applicable copyrights,

trademarks and patents in the name of the County of Los Angeles. Further, County

shall have the right to assign, license, or otherwise transfer any and all County's

rights, titles, and interest, including, but not limited to, copyrights, trademarks, and

patents, in and to the County Materials.

C. Indemnity

Contractor represents and warrants that the County Materials prepared herein

under this Contract, is the original work of Contractor and does not infringe upon

any Intellectual Property or proprietary rights of third parties. For those portions of

the County Materials that are not the original work of Contractor, Contractor
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represents and warrants that it has secured all appropriate licenses, rights, and/or

permission from appropriate third parties to include such materials in the County

Materials.

Contractor shall defend, indemnify and hold County harmless against any claims by

third parties based on infringement of copyright, patent, trade secret, trademark, or

any other claimed Intellectual Property or proprietary right, arising from County's

use of County Materials created and/or prepared by Contractor. Contractor will

also indemnify and defend at its sole expense, any action brought against County

based on a claim that County Materials furnished hereunder by Contractor and

used within the scope of this Contract infringe any copyright, patent, trade secret,

trademark, or any other claimed intellectual property or proprietary right of third

parties, and Contractor shall pay any costs, damages and attorney's fees incurred

by County. County will notify Contractor promptly and in writing of any such action

or claim and will permit Contractor to fully participate in the defense thereof.

D. Copvright Notices

Contractor shall affix the following notice to all County Materials: "@ Copyright 2007

(or such other appropriate date of first publication), County of Los Angeles. All

Rights Reserved." Contractor shall affix such notice on the title page of all images,

photographs, documents and writings; and otherwise as County may direct.

E. Acknowledgement/Attribution

County shall also have the sole right to control the preparation, modification and

revisions to, all acknowledgment and/or attribution language for all County

Materials resulting from this Contract. County will however, exercise reasonable

efforts to honor requests by Contractor seeking removal of all acknowledgment

and/or attribution language relating to the Contractor, should Contractor no longer

wish to receive attribution for its work on the County Materials.

P:~aspub\CONTRACT~Sama~tha\SECURITY - FIELD~2013\RFP\08 EXHIBIT B-PROPA.doc

- B.50 - Security Services —Field
(2013-PA013)



Department of the Treasury
Internal Revenue Service

Notice 1015
(Rev. December 2013)

Have You Told Your Employees About the

Earned income Credit (EIC)?

What is the EIC?
The EIC is a refundable tax credit for certain workers.

Which Employees Must I Notify About the EIC?
You must notify each employee who worked for you at any time during

the year and from whom you did not withhold income tax. However, you

do not have to notify any employee who claimed exemption from

withholding on Form W-4, Employee's Withholding Allowance Certificate.

Note. You are encouraged to notify each employee whose wages for

2013 are less than $51,567 that he or she may be eligible for the EIC.

How and When Must I Notify My Employees?
You must give the employee one of the following:

• The IRS Form W-2, Wage and Tax Statement, which has the required

information about the EIC on the back of Copy B.

• A substitute Form W-2 with the same EIC information on the back of

the employee's copy that is on Copy B of the IRS Form W-2.

• Notice 797, Possible Federal Tax Refund Due to the Earned Income

Credit (EIC).

• Your written statement with the same wording as Notice 797.

If you are required to give Form W-2 and do so on time, no further

notice is necessary if the Form W-2 has the required information about

the EIC on the back of the employee's copy. If a substitute Farm W-2 is

given on time but does not have the required information, you must

EXHIBIT C

notify the employee within 1 week of the date the substitute Form W-2 is

given. If Form W-2 is required but is not given on time, you must give the

employee Notice 797 or your written statement by the date Form W-2 is

required to be given. If Form W-2 is not required, you must notify the

employee by February 7, 2014.

You must hand the notice directly to the employee or send it by

first-class mail to the employee's last known address. You will not meet

the notification requirements by posting Notice 797 on an employee

bulletin board or sending it through office mail. However, you may want

to post the notice to help inform all employees of the EIC. You can get

copies of the notice from IRS.gov or by calling 1-800-829-3676.

How Will My Employees Know If They Can
Claim the EIC?
The basic requirements are covered in Notice 797. For more detailed
information, the employee needs to see Pub. 596, Earned Income Credit
(EIC), or the instructions for Form 1040, 1040A, or 1040EZ.

How Do My Employees Claim the EIC?
Eligible employees claim the EIC on their 2013 tax return. Even

employees who have no tax withheld from their pay or owe no tax can

claim the EIC and get a refund, but they must file a tax return to do so.

For example, if an employee has no tax withheld in 2013 and owes no

tax but is eligible for a credit of $800, he or she must file a 2013 tax

return to get the $800 refund.

Notice 101J (Rev. 12-2013)
Cat. No. 205991
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EXHIBIT E

Chapter 2.206 DEFAULTED PROPERTY TAX REDUCTION PROGRAM

2.206.010 Findings and declarations.
2.206.020 Definitions.
2.206.030 Applicability.
2.206.040 Required solicitation and contract language.
2.206.050 Administration and compliance certification.
2.206.060 Exclusions/Exemptions.
2.206.070 Enforcement and remedies.
2.206.080 Severability.

2.206.010 Findings and declarations.

The Board of Supervisors finds that significant revenues are lost each year as a

result of taxpayers who fail to pay their tax obligations on time. The delinquencies

impose an economic burden upon the County and its taxpayers. Therefore, the Board

of Supervisors establishes the goal of ensuring that individuals and businesses that

benefit financially from contracts with the County fulfill their property tax obligation.

(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.020 Definitions.

The following definitions shall be applicable to this chapter:

A. "Contractor" shall mean any person, firm, corporation, partnership, or

combination thereof, which submits a bid or proposal or enters into a contract or

agreement with the County.

B. "County" shall mean the county of Los Angeles or any public entities for which

the Board of Supervisors is the governing body.

C. "County Property Taxes" shall mean any property tax obligation on the

County's secured or unsecured roll; except for tax obligations on the secured

roll with respect to property held by a Contractor in a trust or fiduciary

capacity or otherwise not beneficially owned by the Contractor.

D. "Department" shall mean the County department, entity, or organization

responsible for the solicitation and/or administration of the contract.

E. "Default" shall mean any property tax obligation on the secured roll that

has been deemed defaulted by operation of law pursuant to California

Revenue and Taxation Code section 3436; or any property tax obligation on the

unsecured roll that remains unpaid on the applicable delinquency date pursuant

to California Revenue and Taxation Code section 2922; except for any property

tax obligation dispute pending before the Assessment Appeals Board.
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F. "Solicitation" shall mean the County's process to obtain bids or proposals for

goods and services.

G. "Treasurer-Tax Collector" shall mean the Treasurer and Tax Collector of the

County of Los Angeles. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.030 Applicability.

This chapter shall apply to all solicitations issued 60 days after the effective date of

the ordinance codified in this chapter. This chapter shall also apply to all new,

renewed, extended, and/or amended contracts entered into 60 days after the

effective date of the ordinance codified in this chapter. (Ord. No. 2009-0026 § 1 (part),

2009.)

2.206.040 Required solicitation and contract language.

All solicitations and all new, renewed, extended, and/or amended contracts shall contain

language which:

A. Requires any Contractor to keep County Property Taxes out of Default status at

all times during the term of an awarded contract;

B. Provides that the failure of the Contractor to comply with the provisions in this

chapter may prevent the Contractor from being awarded a new contract and

C. Provides that the failure of the Contractor to comply with the provisions in this

chapter may constitute a material breach of an existing contract, and failure to

cure the breach within 10 days of notice by the County by paying the outstanding

County Property Tax or making payments in a manner agreed to and approved

by the Treasurer-Tax Collector, may subject the contract to suspension and/or

termination. (Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.050 Administration and compliance certification.

A. The Treasurer-Tax Collector shall be responsible for the administration of

this chapter. The Treasurer-Tax Collector shall, with the assistance of the

Chief Executive Officer, Director of Internal Services, and County Counsel,

issue written instructions on the implementation and ongoing administration

of this chapter. Such instructions may provide for the delegation of functions

to other departments.

B. Contractor shall be required to certify, at the time of submitting any bid or

proposal to the County, or entering into any new contract, or renewal,

extension or amendment of an existing contract with the County, that it is in
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compliance with this chapter is not in Default on any County Property Taxes or

is current in payments due under any approved payment arrangement (Ord.

No. 2009-0026 § 1 (part), 2009.)

2.206.060 Exclusions/Exemptions.

A. This chapter shall not apply to the following contracts:

Chief Executive Office delegated authority agreements under $50,000;

2. A contract where federal or state law or a condition of a federal or state

program mandates the use of a particular contractor;

3. A purchase made through a state or federal contract;

4. A contract where state or federal monies are used to fund service related

programs, including but not limited to voucher programs, foster care, or

other social programs that provide immediate direct assistance;

5. Purchase orders under a master agreement, where the Contractor was

certified at the time the master agreement was entered into and at any

subsequent renewal, extension and/or amendment to the master

agreement

6. Purchase orders issued by Internal Services Department under $100,000

that is not the result of a competitive bidding process.

7. Program agreements that utilize Board of Supervisors' discretionary funds;

8. National contracts established for the purchase of equipment and supplies

for and by the National Association of Counties, U.S. Communities

Government Purchasing Alliance, or any similar related group
purchasing organization;

9. A monopoly purchase that is exclusive and proprietary to a specific

manufacturer, distributor, reseller, and must match and inter-member

with existing supplies, equipment br systems maintained by the county

pursuant to the Los Angeles Purchasing Policy and Procedures Manual,

section P-3700 or a successor provision;

10. A revolving fund (petty cash) purchase pursuant to the Los Angeles

County Fiscal Manual, section 4.6.0 or a successor provision;

11. A purchase card purchase pursuant to the Los Angeles County
Purchasing Policy and Procedures Manual, section P-2810 or a successor
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provision;

12. Anon-agreement purchase worth a value of less than $5,000 pursuant to

the Los Angeles County Purchasing Policy and Procedures Manual,
section A-0300 or a successor provision; or

13. A bona fide emergency purchase pursuant to the Los Angeles County
.Purchasing Policy and Procedures Manual section P-0900 or a successor

provision;

14. Other contracts for mission critical goods and/or services where the Board

of Supervisors determines that an exemption is justified.

B. Other laws. This chapter shall not be interpreted or applied to any Contractor in a
manner inconsistent with the laws of the United States or California.

(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.070 Enforcement and remedies.

A. The information furnished by each Contractor certifying that it is in compliance

with this chapter shall be under penalty of perjury.

B. No Contractor shall willfully and knowingly make a false statement certifying

compliance with this chapter for the purpose of obtaining or retaining a County

contract.

C. For Contractor's violation of any provision of this chapter, the County department

head responsible for administering the contract may do one or more of the

following:

1. Recommend to the Board of Supervisors the termination of the contract;
and/or,

2. Pursuant to chapter 2.202, seek the debarment of the contractor; and/or,

3. Recommend to the Board of Supervisors that an exemption is justified

pursuant to Section 2.206.060.A.14 of this chapter or payment deferral as

provided pursuant to the California Revenue and Taxation Code.
(Ord. No. 2009-0026 § 1 (part), 2009.)

2.206.080 Severability.

If any provision of this chapter is found invalid by a court of competent jurisdiction, the

remaining provisions shall remain in full force and effect. (Ord. No. 2009-0026 § 1

(part), 2009.)

P:\aspub\CONTRACT~Lorena\FLAGMEN SERVICES\2011\1 RFP\11 Exhibit E_DefaultTax.docx
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FACILITIES LOCATIONS AND HOURS/DAYS OF SERVICE

Note: The required service hours for each location may change during

These hours are only estimates, and that the unit prices quoted in the Form

the actual quantities of the provided service, whatever they may be.

EXHIBIT F.1

the contract term.
PW-2, will apply to

' ; ,~ ~ LOCATION ~ ,#~~
~~

~`~, LEVEL ~ ~
~

7~~,~r= DAYS~E~
'~~"g ~.~~

~~ HOURS 
I ESTIMATEQ~.

:~+~~~°" ~ ~ Y ~'F~-~ ''~' ~' r ~t HOURS_ -
OPERATIONALSERVICES Security OfFicer Daily 24 hrs. — 7 days/week 8,736

1525 and 1537 Alcazar Street (Armed)

Los Angeles, CA 90033
(Lower Central Yard)
OPERATIONAL SERVICES Security Officer Monday to

3 p.m. to 7 a.m.
6,744*

2275 Alcazar Street (Armed) Saturday
Saturday to 7 a.m. to 7 a.m.Los Angeles, CA 90033

(Upper Central Yard) Monday

Holidays 24 hours

COMPTON CREEK Security Officer Monday to Friday 3 p.m. to 7 a.m. 2,864*

Flood Maintenance (Armed) Weekends and
19000 S. Santa Fe Avenue (Sept. 16 — Jan. 1 Holidays 24 hours
Rancho Dominguez, CA only)

HANSEN YARD Security Officer Friday to Monday 5 p.m. to 7 a.m. 3,488-4,091*

Flood Maintenance (Armed) (The hours
Holidays

10179 Glenoaks Boulevard may vary,

Sun Valley, CA 91352 the total
5 m. da before top• Y hours for this
7 a.m. day after location in
holiday PW-2 and

LW-8 is
4, 091)

IMPERIAL YARD Security Officer Saturday to 6 a.m. to 6 a.m.
6389*

Flood Maintenance (Armed) Monda (The hours

Monday to
5 p.m. to 6 a.m.5525 East Imperial Highway may vary

South Gate, CA 90280 Saturda based on the
day of

Holiday, the
total hours

Holidays 24 hours
for this

location in
PW-2 and
LW-8 is
6, 246)

LA RIVER Security Officer

Flood Maintenance (Armed) Various, 8 hours Various 2080*

Patrol to start at Imperial Yard

LA RIVER Security OfFicer Monday to Friday 4 p.m. to 7 a.m. 2,358-2,816*
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EXHIBIT F.1

FACILITIES LOCATIONS AND HOURS/DAYS OF SERVICE

Note: The required service hours for each location may change during the contract term.

These hours are only estimates, and that the unit prices quoted in the Form PW-2, will apply to

the actual quantities of the provided service, whatever they may be.

Flood Maintenance (Armed) Weekends and (The hours

3398 De Forest Avenue (Sept. 16 — Jan. 1 Holidays may vary,

Long Beach, CA 90807 only) the total

24 hours
hours for this
location in
PW-2 and
LW-8 is
2,816

PACOIMA DAM Security Officer Weekends Friday 3 p.m. to 2,496
Flood Maintenance (Armed) Saturday 7 a.m.,

15300 North Pacoima Canyon Saturday 3 p.m. to

Road Sunday 7 a.m.,

Pacoima, CA 91331 Sunday 3 p.m. to
Monda 7 a.m.

HOLLYDALE YARD Security Officer Monday to 4 p.m. to 8 a.m.
Road Maintenance (Armed) Saturda

Saturday to g a.m. to 8 a.m.11282 South Garfield Avenue 6,744*
Downey, CA 90242 Monda

Holidays 24 hours

SOUTH YARD Security Officer Monday to 5 p.m. to 6 a.m.
5,964*

Sewer Maintenance Field (Armed) Saturda
Office Saturday to Saturday 6 a.m. to

1.129 East 59th Street Monday Monday 6 a.m.

Holidays 24 hoursLos Angeles, CA 90001

'LOCATION LEVEL DAYS HOURS ESTIMATED
HQURS

COMMUNITY Security Officer Daily 11 a.m. to 7 p.m. 2,912*
DEVELOPMENT (Armed)
COMMISSION -PARKING
LOT
922 South Fetterly Avenue
Los Angeles, CA 90022

VIA VERDE - PARKING LOT Security Officer Monday to Friday 6 a.m. to 7 p.m. 3,412*
21320 Via Verde Road (Unarmed)

San Dimas, CA 91733
VINCENT GRADE/ACTON - Security Officer Monday to Friday 4 a.m. to 10:30 p.m. 4,842*
PARKING LOT (Unarmed)
733 West Sierra Highway
Acton, CA 93550
FAIRPLEX (GANESHA Security Officer Monday to Friday 5 a.m. to 8 p.m. 3,932*
PARK) - PARKING LOT (Unarmed)
1810 Gillette Road
Pomona, Ca 91768
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EXHIBIT F.1

FACILITIES LOCATIONS AND HOURS/DAYS OF SERVICE

Note: The required service hours for each location may change during the contract term.

These hours are only estimates, and that the unit prices quoted in the Form PW-2, will apply to

the actual quantities of the provided service, whatever they may be.

VENTURA PARK -PARKING Security Officer Monday to Friday 6 a.m. to 6 p.m. 3,152*

LOT (Unarmed)
10801 Ventura Boulevard
Studio City, CA 91604
AS-NEEDED Security Officer Various Various 2,000

(Unarmed)

AS-NEEDED
Sergeant
(Unarmed)

Various Various 2,000

AS-NEEDED
Sergeant (Armed) Various Various 2,000

AS-NEEDED
Lieutenant
(Unarmed)

Various Various 2,000

* Includes estimated 88 hours of holiday coverage. Holidays Observed by the County of Los Angeles are:

New Year's Day Columbus Day
Martin Luther King, Jr. Day Veterans Day
Presidents' Day Thanksgiving Day
Memorial Day Day After Thanksgiving
Independence Day Christmas Day
Labor Day

Page3of3



EXHIBIT G

CONTRACT DISCREPANCY REPORT

1. USER COMPLAINT (to be completed by Contract Manager)

Today's Date:

Facility

Employee Name

Employee Classificatio

Date of Unacceptable Performance

Description of Unacceptable Performance

Has this type of unacceptable performance occurred before?:

Yes_ No_ If yes, when?

2. Contractor Response (to be completed by the Contractor's Contract Director)

Date received from County:

Corrective Action:

Plan to Prevent Recurrence:

Signed Date
Contractor's Contract Director

Return to Contract Manager

P:\aspub\CONTRACT~Samantha\SECURITY - FIELD~2013\RFP\13 Exhibit G_Contract Discrepancy Report.doc



EXHIBIT H

DATE:

FROM:

NOTICE OF PROPOSED PAYMENT ADJUSTMENT

In accordance with the terms of the Security Services for Los Angeles County Department

of Public Works for Contract Deviations(s) at:

Facility

Date

Shift

Amount of Deduction $

If your firm has specific reasons why these adjustments are not warranted, please submit
them in writing to the Department of Public Works, Administrative Services Division,
900 South Fremont Avenue, Alhambra, California 91803-1331, Attention Contract Manager,

within five calendar days of receipt of this notification. Failure to respond within the five day
period will be construed as acceptance of the proposed adjustments.

Attach. Contract Discrepancy Report (Exhibit G)

P:\aspub\CONTRACT\Samantha\SECURITY -FIELD\2013\RFP\14 Exhibit H_Proposed Payment Adjustment.doc



TO: Contract Manager/Assistant Contract Manager

FROM:

EXHIBIT

Contractor (firm name)

EQUIPMENT INVENTORY, DAMAGE, AND LOSS LIABILITY

I, the undersigned, agree to return to the Department of Public Works upon termination of

this Contract for armed and unarmed security at the Public Works

(name of field facility), all items (listed below) issued to me by the County. I also agree to

pay for the replacement of any County equipment issued to me, if damaged or lost through

negligence, or not returned upon termination of this Contract with Public Works.

The following equipment was issued to the Contractor:

EQUIPMENT CONDITION

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Date: Contract Manager:

Date: Contractor (Firm Name):

Date: Contractor's Authorized Signature:

P:\aspub\CONTRACT1Samantha\SECURITY - FIELD12013\RFP\15 Exhibit (_Equipment Inventory.doc



STATEMENT OF LOSS OF COUNTY SECURITY EQUIPMENT

I, , do hereby report the loss of the

(Identify what equipment was lost/stolen.) The
LOST/STOLEN under the following circumstances, and cannot be found

provided below, explain the circumstances under which the item

LOST/STOLEN.)

Date of Loss:

Police Agency Report to:

Date:

Contractor (Firm Name):

Contract Director signature:

P:\aspub\CONTRACT~Samantha\SECURITY - FIELD~2013\RFP\16 Exhibit J_Loss Equipment.doc
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 R
el
ie
ve
d

Pr
oc
ed
ur
e 

is
 f
ol
lo
w 
fo
r 
re
li
ev
e

De
du
ct
 8
 h
ou

rs
❑Y

es
of

 s
hi

ft
. 
Po
st
 m
a
n
n
e
d
 a
t 

al
l

❑
N

o
ti
me
s.

❑
 N
/
A

11
. 
T
w
o
-
W
a
y
 R
ad

io
Co
mp
le
ti
on
 o
f 
tr

ai
ni

ng
 i
n 
ra
di
o

De
du
ct
 8
 h
ou

rs
❑Y

es
co
mm
un
ic
at
io
ns
. 
Eq

ui
pm

en
t

❑
N

o
ma
in
ta
in
ed
 p
ro
pe
rl
y.

❑
N
/A

12
. 
T
i
m
e
 C
lo
ck
 P
at
ro
l

R
o
u
n
d
s
 m
a
d
e
 o
n
 s
ch
ed
ul
e.

De
du
ct
 2
 h
ou
r

❑Y
es

Cl
oc

ks
 a
ct

iv
at

ed
.

❑
N

o
❑

 N
/A

13
. 
T
i
m
e
 D
et

ex
 W
a
n
d
 P
at
ro
l

R
o
u
n
d
s
 m
a
d
e
 w
it
h 
th

e 
us
e 
of

 a
De
du
ct
 2
 h
ou
r 
pe

r 
ho
ur

❑Y
es

De
te

x 
w
a
n
d
 d
o
n
e
 o
n
 t
he

 h
ou
r

mi
ss
ed

❑
N

o
ev
er
y 
ho
ur
 f
or

 e
ac
h 

sh
if
t 
ex

ce
pt

❑
N
/A

d
a
y
 s
hi

ft
s.

 W
h
e
n
 t
he

 w
a
n
d
 i
s

in
op
er
ab
le
 t
ou

rs
 s
ha

ll
 b
e 
d
o
n
e

ma
nu

al
ly

 a
n
d
 r
ep
or
te
d 
o
n
 a

pa
tr

ol
 l
og
.

14
. 
As

si
st

s 
Ot

he
r 
Of
fi
ce
rs
 a
nd

Of
fi
ce
r 
as

si
st

ed
 a
s
 n
ee
de
d.

De
du
ct
 8
 h
ou

rs
 a
n
d/

or
❑Y

es
L
a
w
 E
nf
or
ce
me
nt

r
e
m
o
v
e
 o
ff

ic
er

❑
 N
o

❑
 N
/A

"`
De
du
ct
io
ns
 m
a
y
 b
e
 i
m
p
o
s
e
d
 i
n 
ad

di
ti

on
 t
o 
th
e 
Li

qu
id

at
ed

 D
a
m
a
g
e
s
 a
t 
th

e 
so

le
 d
is

cr
et

io
n 
of
 t
he

 C
on
tr
ac
t 
M
a
n
a
g
e
r
.

Ho
ur
ly
 d
ed
uc
ti
on
 s
ha
ll
 b
e
 m
a
d
e
 a
t 
th

e 
cu
rr
en
t 
ho

ur
ly

 r
at

e 
fo

r 
le

ve
l 
of
 o
ff
ic
er
 i
nv

ol
ve

d.
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T
h
e
 i
te
ms
 l

is
te
d 
un
de
r 

th
is

 P
er
fo
rm
an
ce
 R
eq
ui
re
me
nt
s 
S
u
m
m
a
r
y
 (
P
R
S
)
 a
re
 n
ot
 a

ll
 e
nc
om
pa
ss
in
g,
 a
n
d
 a
ny
 c
on
fl
ic
t 
or
 d
is
cr
ep
an
cy
 b
et
we
en
 t
he

re
qu
ir
em
en
ts
 s
pe

ci
fi

ed
 i
n 
Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th

is
 C
on
tr
ac
t (

Ex
hi
bi
ts
 A
-L
) 
an
d 
th
is
 P
R
S
,
 E
xh
ib
it
s 
A
-L
 s
ha
ll
 c
on
tr
ol
. 
T
h
e
 C
ou
nt
y 
re
se
rv
es

th
e 
ri
gh
t 
to
 m
od
if
y 
th
is
 P
R
S
 a
t 
an
y 
ti
me
 c
on
si
st
en
t 
wi
th
 t
he
 r
eq
ui
re
me
nt
s 
se
t 
fo
rt
h 
in
 E
xh
ib
it
s 
A
-L
, t

o 
cl
ar
if
y 
Pe
rf
or
ma
nc
e 
Re
qu
ir
em
en
ts
, 
or
 t
o 
mo
ni
to
r

of
 a
ny
 p
ar

t 
of
 t
hi
s 
Co
nf
ir
ac
t.

R
e
q
u
i
r
e
d
 S
er
vi
ce
/
T
a
s
k
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or
 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

to
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di
ca
to
r*

15
. 
A
r
e
a
 C
on
tr
ol
 —

Pr
ev
en
t

Fa
ci
li
ty
 s
af
e 
a
n
d
 s
ec
ur
e.

D
e
d
u
c
t
 8
 h
ou
rs
 p
lu
s

❑
Y

e
s

Ho
st
il
e 
Ac
ts
 a
n
d
 P
ro
te
ct

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

❑
N

o
Pe
rs
on
ne
l/
Pr
op
er
ty

te
rm
in
at
io
n 
of
 t
he

❑
N
/
A

co
nt
ra
ct

16
. 
R
e
s
p
o
n
d
,
 I
nv
es
ti
ga
te
, 
a
n
d

In
ve
st
ig
at
io
ns
 c
om
pl
et
ed
,

D
e
d
u
c
t
 4
 h
ou
rs

❑
Y

e
s

Re
po
rt
 E
m
e
r
g
e
n
c
i
e
s
 a
n
d

d
o
c
u
m
e
n
t
e
d
,
 a
n
d
 s
ub
mi
tt
ed

❑
N

o
Ac
ci
de
nt
s

wi
th
in
 t
he
 t
im
e 
f
r
a
m
e

❑
N
/
A

re
qu
es
te
d.

17
. 
Ve
hi
cl
e 
K
e
y
 R
u
n
s

R
e
q
u
e
s
t
e
d
 D
e
p
a
r
t
m
e
n
t

Of
fi
ce
r 
r
e
m
o
v
e
d

❑
Y

e
s

ap
pr
ov
al
 p
ri

or
 t
o 
us

in
g 
ve
hi
cl
e

pe
rm
an
en
tl
y

❑
N

o
fo
r 
ke
y 
ru
n.

❑
N
/
A

B
.
 R
E
P
O
R
T
S /
D
O
C
U
M
E
N
T
A
T
I
O
N
S

1.
 
Da
il
y 
Re
po
rt
 a
n
d
 F
ac
il
it
y 
L
o
g

Su
bm
it
te
d 
to
 C
on
tr
ac
t 
M
a
n
a
g
e
r

D
e
d
u
c
t
 1
 h
ou
r

❑
Y

e
s

da
il
y 
re
po
rt
 a
n
d
 m
ai
nt
ai
n 

fa
ci
li
ty

❑
N

o
lo
g.

❑ 

N
/
A

2.
 
N
o
n
- e
m
p
l
o
y
e
e
 I
nj
ur
y 
Re
po
rt

C
o
m
p
l
e
t
e
d
 b
y 
e
n
d
 o
f 
sh
if
t 
fo
r

D
e
d
u
c
t
 2
 h
ou
rs

❑
Y

e
s

e
a
c
h
 o
cc
ur
re
nc
e.
 F
il
e 
a
s

❑
N

o
ne
ed
ed
.

❑
N
/
A

3.
 
Sp
ec
ia
l 
Re
po
rt
s 
A
s
 N
e
e
d
e
d

Fi
le
d 
wi
th
in
 t
im
e 
f
r
a
m
e

D
e
d
u
c
t
 2
 h
ou
rs

❑
Y

e
s

re
qu
es
te
d.

❑
N

o
❑

 N
/
A

"D
ed
uc
ti
on
s 
m
a
y
 b
e 
im
po
se
d 

in
 a
dd
it
io
n 
to
 t
he
 L
iq
ui
da
te
d 
D
a
m
a
g
e
s
 a
t 
th
e 
so
le
 d
is
cr
et
io
n 
of
 t
he
 C
on
tr
ac
t 
Ma
na
ge
r.

"H
ou
rl
y 
de
du
ct
io
n 
sh
al
l 
be
 m
a
d
e
 a
t 
th
e 
cu
rr
en
t 
ho
ur
ly
 r
at
e 
fo
r 
le
ve
l 
of
 o
ff
ic
er
 i
nv
ol
ve
d.
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U
M
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Y

T
h
e
 i
te

ms
 l

is
te

d 
u
n
d
e
r
 t
hi

s 
P
e
r
f
o
r
m
a
n
c
e
 R
e
q
u
i
r
e
m
e
n
t
s
 S
u
m
m
a
r
y
 (
P
R
S
)
 a
re
 n
ot

 a
ll

 e
n
c
o
m
p
a
s
s
i
n
g
,
 a
n
d
 a
n
y
 c
on

fl
ic

t 
or
 d
is

cr
ep

an
cy

 b
e
t
w
e
e
n
 t
he

re
qu
ir
em
en
ts
 s
pe
ci
fi
ed
 i
n 
Ex
hi
bi
ts
 A
 t
hr

ou
gh

 L
, 
in
cl
us
iv
e,
 o
f 
th

is
 C
on
tr
ac
t 
(E
xh
ib
it
s 
A
-L

) 
a
n
d
 t
hi
s 
P
R
S
,
 E
xh

ib
it

s 
A
-L
 s
ha

ll
 c
on

tr
ol

. 
T
h
e
 C
o
u
n
t
y
 r
es
er
ve
s

th
e 
ri

gh
t 
to
 m
od

if
y 
th
is
 P
R
S
 a
t 
a
n
y
 t
im

e 
co
ns
is
te
nt
 w
it
h 
th

e 
re
qu
ir
em
en
ts
 s
et

 f
or
th
 i
n 
Ex

hi
bi

ts
 A
-L

, 
to
 c
la
ri
fy
 P
e
r
t
o
r
m
a
n
c
e
 R
e
q
u
i
r
e
m
e
n
t
s
,
 o
r 
to
 m
on
it
or

o
f
 e
n
v
 n
a
r
4
 o
f
 4
h
i
c
 C
n
n
+r

ar
 fi

Re
qu

ir
ed

 S
er
vi
ce
/
T
a
s
k
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or

 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

to
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di

ca
to

r*

C
.
 E
M
P
L
O
Y
E
E
S

1.
 
Co

nt
ra

ct
or

's
 E
m
p
l
o
y
e
e

Pr
io
r 
to

 t
he

 s
ta
rt
 o
f 
th

e 
co

nt
ra

ct
$
1
0
0
 p
er

 e
m
p
l
o
y
e
e
 p
er

❑Y
es

Cr
im
in
al
 B
ac
kg
ro
un
d

a
n
d
 c
on

ti
nu

at
io

n 
of

 t
he

 c
on

tr
ac

t
d
a
y
 w
h
o
 i
s 
no

t 
ce

rt
if

ie
d

❑
N

o
In
ve
st
ig
at
io
n

th
e 
co

nt
ra

ct
or

 s
ha

ll
 c
er

ti
fy

 a
ll

a
s
 p
as
si
ng
 t
he

❑
N
/A

e
m
p
l
o
y
e
e
s
 w
h
o
 a
re
 i
n 
a

ba
ck
gr
ou
nd
 c
he
ck

de
si

gn
at
ed
 s
en

si
ti

ve
 p
os
it
io
n

ha
s 
pa

ss
ed

 a
 f
in

ge
rp

ri
nt

s
ba
ck
gr
ou
nd
 c
he
ck
 s
ub

mi
tt

ed
 t
o

th
e 
Ca
li
fo
rn
ia
 D
ep
ar
tm
en
t 
of

Ju
st
ic
e 
to

 i
nc

lu
de

 S
ta
te
 a
nd

lo
ca
l-
le
ve
l 
re
vi
ew
, 
a
s
 r
eq
ui
re
d

by
 t
he

 C
on
tr
ac
t

E
m
p
l
o
y
e
e
s
 w
h
o
 d
o
 n
ot

 p
as

s 
or

is
 n
ot

 c
er

ti
fi

ed
 s
ha

ll
 b
e

im
me

di
at

el
y 
re

mo
ve

d.

2.
 
St
af
fi
ng

St
af
fi
ng
 l
ev
el
s 
ar
e 
eq
ua
l 
or

$
5
0
 p
er
 o
cc

ur
re

nc
e

❑Y
es

ex
ce

ed
 c
on

tr
ac

t 
re
qu
ir
em
en
ts
.

❑
N

o
❑

 N
/A

3.
 
Ph
ot
o 

I.
D.

 B
a
d
g
e
s

Ph
ot
o 

I.
D.

 B
a
d
g
e
s
 w
or

n 
by
 a
ll

$
5
0
 p
er

 e
mp
lo
ye
e,
 p
er

❑Y
es

e
m
p
l
o
y
e
e
s
 o
n
 t
he
 j
ob
 a
t 

al
l

oc
cu

rr
en

ce
❑

N
o

ti
me
s.

❑ 

N
/
A

4.
 
Un
if
or
m 
a
n
d
 A
p
p
e
a
r
a
n
c
e

Co
nt
ra
ct
 s
pe

ci
fi

ca
ti

on
s 
me

t.
De
du
ct
 2
 h
ou

rs
❑Y

es
❑

N
o

❑
 N
/A

5.
 
Co
ur
te
sy
 a
n
d

Co
nt
ra
ct
 s
pe

ci
fi

ca
ti

on
s 
me

t.
De
du
ct
 2
 h
ou

r 
or
 r
e
m
o
v
e

❑Y
es

Pr
of
es
si
on
al
is
m

of
fi

ce
r

❑ 

N
o

❑
 N
/A

"D
ed
uc
ti
on
s 
m
a
y
 b
e 
im
po
se
d 

in
 a
dd
it
io
n 
to
 t
he
 L
iq

ui
da

te
d 
D
a
m
a
g
e
s
 a
t 
th

e 
so

le
 d
is
cr
et
io
n 
of

 t
he
 C
on
tr
ac
t 
Ma

na
ge

r.

"H
ou
rl
y 
de

du
ct
io
n 
sh

al
l 
be
 m
a
d
e
 a
t 
th

e 
cu

rr
en

t 
ho
ur
ly
 r
at
e 
fo
r 
le

ve
l 
of

 o
ff

ic
er

 i
nv

ol
ve

d.
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T
h
e
 i
te
ms
 l
is
te
d 
un
de
r 

th
is
 P
er
fo
rm
an
ce
 R
eq
ui
re
me
nt
s 
S
u
m
m
a
r
y
 (
P
R
S
)
 a
re
 n
ot
 a

ll
 e
n
c
o
m
p
a
s
s
i
n
g
,
 a
n
d
 a
n
y
 c
on

fl
ic

t 
or
 d
is
cr
ep
an
cy
 b
et
we
en
 t
he

re
qu
ir
em
en
ts
 s
pe
ci
fi
ed
 i
n 
Ex
hi
bi
ts
 A
 t
hr
ou
gh
 L
, 
in
cl
us
iv
e,
 o
f 
th
is
 C
on
tr
ac
t (

Ex
hi
bi
ts
 A
-L
) 
a
n
d
 t
hi
s 
P
R
S
,
 E
xh
ib
it
s 
A
-L
 s
ha
ll
 c
on
tr
ol
. 
T
h
e
 C
o
u
n
t
y
 r
es
er
ve
s

th
e 
ri
gh
t 
to
 m
od
if
y 
th
is
 P
R
S
 a
t 
a
n
y
 t
im
e 
co
ns
is
te
nt
 w
it

h 
th
e 
re
qu
ir
em
en
ts
 s
et
 f
or
th
 i
n 
Ex
hi
bi
ts
 A
-L
, 
to
 c
la
ri
fy
 P
er
fo
rm
an
ce
 R
eq
ui
re
me
nt
s,
 o
r 
to
 m
on
it
or

of
 a
n
y
 p
ar
t 
of
 t
hi
s 
Co
nt
ra
ct
.

R
e
q
u
i
r
e
d
 S
e
r
v
i
c
e/
T
a
s
k
s

P
e
r
f
o
r
m
a
n
c
e

D
e
d
u
c
t
i
o
n
s
 f
or
 F
ai
lu
re

C
o
m
p
l
i
a
n
c
e

C
o
m
m
e
n
t
s

In
di
ca
to
r

to
 M
e
e
t
 P
e
r
f
o
r
m
a
n
c
e

In
di
ca
to
r*

6.
 
W
o
r
k
i
n
g
 K
n
o
w
l
e
d
g
e
 o
f

Fa
ci
li
ty
 s
ec
ur
it
y 
fu
nc
ti
on

D
e
d
u
c
t
 4
 h
ou
rs
 p
lu
s

❑
Y

e
s

Fa
ci
li
ty
 a
n
d
 B
e
a
t
 S
ec
ur
it
y

co
mp
le
te
.

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

❑
N

o
B
o
o
k

te
rm
in
at
io
n 
of
 t
he

❑
N
/
A

co
nt
ra
ct

7.
 
Ma
in
ta
in
 K
no
wl
ed
ge
 o
f 
Fi
re

Co
mp
le
ti
on
 o
f 
tr
ai
ni
ng
. 
Ha
za
rd
s

De
du
ct
 8
 h
ou
rs
 a
nd

❑Y
es

Pr
ot
ec
ti
on
 M
ea
su
re
s

re
po
rt
ed
 o
r 
re
mo
ve
d.
 N
o
 fi

re
r
e
m
o
v
e
 o
ff
ic
er

❑
N

o
ha
za
rd
s.

im
me
di
at
el
y 
pl
us

❑
N
/A

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

te
rm
in
at
io
n 
of
 t
he

co
nt
ra
ct

8.
 
Ma
in
ta
in
 K
no
wl
ed
ge
 o
f

Co
mp
le
ti
on
 o
f 
tr
ai
ni
ng
.

De
du
ct
 8
 h
ou
rs
 a
nd

❑Y
es

E
m
e
r
g
e
n
c
y
 P
ro
ce
du
re
s

On
go
in
g 
kn
ow
le
dg
e 
of

re
mo
ve
 o
ff
ic
er

❑
N

o
em
er
ge
nc
y 
pr
oc
ed
ur
es
.

im
me
di
at
el
y 
pl
us

~N
~p
~

po
te
nt
ia
l 
su
sp
en
si
on
 o
r

te
rm
in
at
io
n 
of
 t
he

co
nt
ra
ct

D.
 S
U
P
E
R
V
I
S
O
R /
M
A
N
A
G
E
R
S

1.
 
C
h
a
n
g
e
 i
n 
Pr
oj
ec
t 
M
a
n
a
g
e
r

Co
nt
ra
ct
or
 s
ha
ll
 n
ot
if
y 
th
e

$
5
0
 p
er
 o
cc
ur
re
nc
e

❑Y
es

Co
un
ty
 i
n 
wr
it
in
g 
of
 a
ny
 c
ha
ng
e

❑
N

o
in
 n
a
m
e
 o
r 
ad
dr
es
s 
of
 t
he

❑
N
/A

Pr
oj
ec
t 
Ma
na
ge
r.

2.
 
R
e
s
p
o
n
d
 t
o 
co
mp
la
in
ts
,

R
e
s
p
o
n
d
 w
it
hi
n 
th
e 
ti
me
 f
ra
me

$
5
0
 p
er
 c
om
pl
ai
nt
 n
ot

❑Y
es

re
qu
es
ts
, 
an
d 
di
sc
re
pa
nc
ie
s.

ou
tl
in
ed
 i
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BOND FOR FAITHFUL PERFORMANCE

KNOW ALL MEN BY THESE PRESENTS:

That we,

as principal,

(Contractor/Principal)

(surety)

EXHIBIT L

as surety, are held and firmly bound unto the LOS ANGELES COUNTY DEPARTMENT OF PUBLIC WORKS

AND COUNTY OF LOS ANGELES, State of California (hereinafter County), in the sum of:

Dollars ($

lawful money of the United States, for the payment of which sum, well and truly to be made, we bind

ourselves, jointly and severally, firmly by these presents.

The condition of the above obligation is such that, whereas said principal has been awarded and is about to

enter into a written contract with the County for the Armed/Unarmed Security Services for Public Works Field

Facilities, and is required by said County to give this bond in connection with the execution of said contract.

NOW, THEREFORE, if said principal shall well and truly do and perForm all of the covenants and obligations of

said contract on its part to be done and performed at the times and in the manner specified therein, then this

obligation shall be null and void, otherwise it shall be and remain in full force and effect. No premature

payment by said County to said principal shall exonerate any surety unless the Board of Supervisors of said

County shall have actual notice that such payment is premature at the time and it is ordered by said Board,

and then only to the extent that such payment shall result in loss to such surety, but in no event more than the

amount of such premature payment.

It is agreed that any alterations in the work to be done or increase or decrease of the material to be furnished,

which may be made pursuant to the terms of said contract, shall not in any way release either the principal or

surety hereunder, nor shall any extensions of the time granted under the provisions of said contract release

either the principal or surety, and notice of such alterations or extensions of the contract is hereby waived by

the surety, provided, however, that if any alterations are made which will alter the general character of the

work, or which will increase the total amount to be paid to the contractor by more than twenty-five percent

(25%), then written consent of the surety shall be first obtained.

WITNESS our hands this day of , 200

By By
(Contractor/Principal) (Surety)

By BY
Its Its Attorney-in-fact

By BY
Its Its Attorney-in-fact

By By
Its Its

P:\aspub\CONTRACT~Samantha\SECURITY - FIELD~2013\RFP\18 Exhibit L_Performance Bond.doc
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3, LETTER QF Tl~ANSINITTAL

Dear ~ovnty of L.A. Department of Public Works,
Cypress Private Security sincerely appreciates the opporivnity to present this prapospl for

continuing to serve the unique security requirements of the County of [.os Angeles Qeparfinent of

Public Works. For the past four and a half years we have greatly appreciated our partnership.

We knew what a serious responsibility ifi is to select fihe right company to best mee# your security

needs and we hope to continue this relationship as your security provider.

Felix Guerrero, the branch manager, is on caU 24 7, making it easy for County representatives to

contact him whenever a need arises. With an emphasis on rapid emergency response, Cypress will

continue to serve fihe County effectively. Qur response times consistently have been less #han 24

hours after initiat notification.

This swift response time is thanks to a strong and reliable foundation: our people, our training, our

processes, and our supervision to assure quality. Cypress fosters a strong sense of accountability

and ownership across. the organization. At CPS, the entire team performs as one body,

conditioned to support one another. Together, we are focused on delivering outstanding customer

service.

After you have evaluated our proposal, we are confident fihat you fill find that Cypress Private

Security is highly suited and well qualified to meet and exceed your specific security needs.

Please let us know if we can provide you with any additional information.

We have read and reviewed fi1~e RFP and understand the work to be accomplished.

R pectfull

Ke ar utas
Chief Executive Officer

George Weymer, Business Development Manager

9926 Pioneer Blvd. Suite 106 ~ Santa Fe Springs, CA 90670

Direcfi: 562-222-414b

Cell: 562-20~-60Q9

Fax: 562-222-4198

Email: geweymer@cypress-security.com
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4.SUPPORT DOCUMENTS

B. Limited Liability Company

On the following pages, we present our Certificate of Status and our most recent Statement of Information,

which includes a list of corporate officers.
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State of California
Secretary of State

CERT1FiCATE OF STATUS

EfVTITY NAME; CYPRESS SECURITY, LLC

CYPRESS PRIVATE SECURITY

FILE NUMBER. 199609910092

FORMATION DATE: 04/Q811996

TYPE. DOMESTIC LIMITED LIABILITY COMPANY

JURISQICTION: CALIFORCVIA

STATUS: ACTIVE (GOOD STAiVDINGj

I, DEBRA BOWEN, Secretary of State of the Sfate of California, hereby certify:

The records of this office indicate the entity is authorized to exercise all of its powers, r
ighfs and

privileges in the Stafe of Ca}ifornia.

No information is available from this office regarding the financial condition, business 
activities

or practices of the entiEy.

NP-25 (l2EU 1I2P07J

IN WITNESS WHEREOF, I execute this certificate

and affix the Great Seal of the S#ate of California this

day of November 13, 2013.

llEBi2A BOW~N

Secretary of Mate

RYM
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$~c~~~ U~ ~.ii~I~al'tlla

SeCCetal~f Qf Mate

CYPRESS PRIVATE SECURITY

I, DEBRA BdWE{~, Secretary of State cif the State €~f ~Galifarnia,

hereby certify:

That the attached transcript of ~ page(s) is a fiu11, true and

correct et~py of the original record in the custody of this office,

SerJState fiorm GE-tt13 (REY Q1/2[l0.9)

1N {MITNESS WHEf~E~DF, I execute th9s
certificate and affix the Greaf Seal of t#~e Mate
ofi California this day o~

F~~ 14 2p1~

! In ~ f7~[...,.~

nEBR~► s~WEN
Secretary of State

~~; asa os,r~+a
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5. EXPERIENCE

Background

Cypress Private Security, LLC, headquartered in San Francisco, California, has been providing armed and

unarmed contract security services to a wide variety of markets since 1996. Our clients include government

agencies and municipalities (including transit agencies, ports, utility districts, and other critical infrastructure

clients); corporate campuses; museums and cultural properties; residential communities and housing

authorities; a variety of commercial buildings; and medical facilities. With acustom-tailored approach to

each of our clients' security needs, CPS provides unmatched security solutions to meet the specific needs of

different businesses.

Cypress Private Security specializes in customized security solutions at venues where the premium is on

customer service, corporate integrity, access control, and emergency response. CPS services include armed

and unarmed guard services; patrols and inspections; vehicle patrols; museum and gallery officers;

concierge and receptionist services; security console operation; dispatch services; bike and Segway patrols;

alarm response; and specialized client-requested training. CPS operates nine offices and employs

approximately 950 security officers. CPS is licensed as a qualified security patrol operator by the state of

California/Bureau of Security and Investigative Services (BSIS) (License No. PPO 12497), by the state of

Nevada (License No. PPO 1438), and by Washington state (License No. PPO 730). In the San Francisco

Bay Area, CPS is a union company and is signatory to the Service Employees International Union, United

Services Workers West (SEIU-USWW) Master Collective Bargaining Agreement.

Branch Offices

452 Tehama Steeet ' ' ~ = • •

1455 E. Tropicana Ave. Suite 125 ~ • •

10016 Pioneer Blvd. Suite 212 • ' ~ • ~ ~ • •

8105 Edgewatee Dr. Suite 1 15 • • ' ~ • ~ • •

1015 12~h Street ~ • •

4300 Clayton Road ''

159 Western Ave. West Suite A456 ' ~

=• •

~ • ' •

1762 Technology Drive ~ ~ • •

9245 Laguna Springs Drive #228 ~ • •
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Organization

CPS wants to provide the County of Los Angeles with a direct channel of communication so we can continue

to provide the very best security services possible. To reflect this philosophy, our organizational structure is

designed to minimize cumbersome layers of bureaucracy.

Our goal is 100% customer satisfaction. Authority and responsibility is delegated appropriately so

managers can resolve issues without having to sift through endless red tape. Instead, open lines of

communication mean that management can be in contact with on-site and off-site staff quickly. The

following is an outline of the CPS organizational structure:

Genevieve Du Lac

Gor orate ,
le

Veronica Brown
.- Aanunia~n t,

Iryna Savchenko
.. Pa' roll, ; = -:.1~.~ .

Andy Le
Accounts

Pa ah,~e%Payroll.,
u X' :5

I
Barbara
Kamara

Administrat~vP

g~f 
xL~ ~

JonasTegnerud

CurtisJohnson
Rranch Manager

''~~ Qa~cland;l r ̀-~d

Felix Guerrero
Branch Mana ei

t;'':

Kevin Leach
firanch Manager

''~' E La~1'fe ̀~

.fason BerrJcart
Ciranch Mana?cr

-banJose~~`~.

John Walker
Branch Manager

Seattle
~ i

Gene Bencomo
Ereuch Manager
San Erann,co~, ~

Kes Nar6ufi~~s

Iasart Petrik Ferman Swain
"^ Dire~Yn`uf Hfi -r` unwrQCM,,~;;~

i
Evelyn McAfee 'i ~

i 24 HourQCM
HR Administrator ,gCMProgram
SanF~ancisco ~y'S5~' ~'"~" '>'~

~ Alejandro Chavez ~ 24HaurDispatch
Recruting/OfFice Nr~~Comm~nd
Manager Oakland ;-.:.- f~ ~ x~:• *~~., ,:,'.

~ Ana Blanco ~I
RecrutinglOfFce
ManagerSan Jose

I, Steve Honda
Scheduling
Manage r

WalterCoupland ''
T~ainingManager '.

~i

VP of Sales and
-~ Ma tin

Carl Cunningham
RD,MS~a~ Fancisco:

George Weymer
BQM LosAngeles.r~

'' ~6" ' 1

Veronica Slouka
BD LasAng« les, .,

Tim Durbin
HI) Ba :Area,,: c,

Andrew Tan
PAarketing
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Executive Team

CYPRESS PRIVATE SECURITY

The CPS executive team is located in San Francisco and is directly involved in providing support to the on-

site staff as well as the assigned client manager. The client manager works closely with the site security

manager.

The following outlines CPS team members that will be involved in the delivery of services:

Expertise

Law, Executive

Management, Strategic

Planning, Organizational

Planning, Long-term

Corporate Strategy,

Security Operations,

Partnership Organization,

Commercial Real Estate

Education

Ph6 -Wayne State

University

JD - Antioch School of

Law

CertificateslAffiliations

California Bar, New York

Bar, California Real Estate

Broker, BSIS, CalSaga,

ASIS, U.S. Department of

Housing and Urban

Development (FHA/HUD),

Portico Properties, KTB

Realty Partners, Inc.,

eQuityhound.com, Inc.

Kes Narbutas founded Cypress Private Security in 1996 when he was a client

of security services for a real estate ownership group. In that capacity, he

recognized a void in the marketplace and saw the need for a truly customer

service-oriented approach to security. His experience as a successful business

attorney and owner manager of commercial real estate gave him unique

insight into the specific needs of the client community, and was the impetus for

the creation of Cypress.

Assembling a highly skilled management team was the key driver to the

company's continued growth. Under Mr. Narbutas' leadership, Cypress has

grown into a major Western United States regional provider of high quality

security services for institutional, governmental, and private commercial

enterprises. Cypress has grown to over 1,000 employees working out of nine

branch offices throughout California, Washington, and Nevada.

Today, Mr. Narbutas oversees long-range planning, ongoing operations and

process development, and he serves as general counsel for corporate affairs.

His diverse background in the security industry, law, real estate, and general

business operations allows him to share his breadth of experience with the

rest of the Cypress executive leadership team.

Under Mr. Narbutas' direction, CPS has reinforced its market leadership

position in providing high quality, customer-centric security services. Mr.

Narbutas states, "It is our goal to provide the best security workforce

management services in the Western United States to quality clients in the

markets we serve. We are proud of the long-term client partnerships we

have maintained through the years, and we look forward to serving new

clients who want to join us in setting the highest standards in the security

industry."
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Expertise

Executive Management,

Personnel Development,

Project Management,

Organizational Planning,

Long-term and Daily

Operational and

Corporate Strategies,

Security Assessments,

Security Plans and

Program Protocol

Development, Security

Training Plans, Security

Operations, Quality

Control Management

Education

Graduated from the

Swedish Military

University

Certificates/Affiliations

BSIS, CalSaga, ASIS,

FEMA, NCRIC, IFCPP,

IAHSS, Swedish Armed

Forces, Swedish Royal

Family

As Chief Operating Officer and a member of the Cypress executive team,

Jonas Tegnerud is responsible for all operations-related tasks such as

quality assurance, contract compliance, and client relations. With his

leadership and management skills, as well as his knowledge of the security

industry, the everyday operations run like clockwork. Together with the rest

of the CPS team, Mr. Tegnerud has developed an efficient and well-

motivated workforce based on personal responsibility, integrity, and

customer service.

In 2002, Mr. Tegnerud joined Cypress Private Security in a project

management role and worked on developing and implementing new

company-wide procedures. The protocol he has installed over the years

blankets many facets of Cypress' operations, ranging from screening and

hiring to training and personnel development. His acumen on security

protocols, quality assurance, and threat assessment also helped Cypress

grow to become the top Western United States security provider.

Mr. Tegnerud graduated from the Swedish Military University in 1994.

Specializing in leadership training and personnel development, Mr.

Tegnerud was responsible for the long-term and day-to-day planning,

implementation, and evaluation of soldiers, specialists, and officers. During

his time with the Swedish Armed Forces Mr. Tegnerud also performed

security-related duties with the Swedish Royal Family. He handled many

sensitive matters and received great experience in learning how to operate

successful and effective security in highly visible as well as low-key settings.

The expertise and insights he gained from his military background prepared

him well for his role at Cypress. His deep understanding of successful

security has made him a valuable asset when the CPS team plans security

programs for new clients. Many of his policies have been integral in shaping

the success of CPS, especially his high standards for quality control and

maintaining proactive communication with clients. Mr. Tegnerud also

successfully led the transition of several large and prestigious accounts.

PROPOSAL — CONFIDENTIAL Page ~ 2



Thursday, November 21, 2013

Expertise

General Ledger

Accounting, Financial

Analytics, Strategic

Financial Planning,

Corporate Financial

Control Systems, Team

Building

Education

Business and

Administration Degree

from University of

Nebraska-Lincoln

CYPRESS PRIVATE SECURITY

Genevieve du Lac came to Cypress Private Security in 2012 with

considerable experience in accounting and finance. Prior to joining Cypress,

she worked in the accounting consulting industry providing accounting,

finance, and technical solutions for startups as well as privately held and

publicly traded companies. Her expertise is in building stronger accounting

departments, and developing effective analytical tools for strategic

planning. Now she uses her skills to benefit Cypress and Cypress clients.

Ms. du Lac oversees the company's accounting, finance, and payroll

departments. Her professional philosophy is centered on fortifying a strong

and cohesive team to better support operations and management. One of

the things that attracted her to Cypress is the company's emphasis on its

people.

"People think that accounting and finances are all about numbers, but

there's a purpose to those numbers," she says. "The bottom line isn't about

numbers; it's about people. What really matters is how we can utilize our

company's resources, not only in terms of corporate efficiency, but in terms

of benefitting people, including our employees and our clients."

In her role as corporate controller at Cypress, Ms. du Lac has already

begun to grow her departments as the company's operations and

management needs continue to expand. Her focus is on streamlining the

accounting, payroll, and finance policies and procedures for efficiency and

effectiveness to better serve the company in its endeavors. With an

emphasis on accuracy, detail, integrity, and innovation, Ms. du Lac shares

her core strengths to the accounting, finance, and payroll departments.

Although she works in a fast-growing environment, she relishes the

challenge.
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Expertise

Human Resources

Management, Strategic

Planning, Organizational

Planning, Employee and

Labor Relations, Client

Relations, Human

Resource Development,

Risk Management, Talent

Acquisitions,

Companywide Protocol

Development, Personnel

Development, Team-

building Strategies

Education

Sam Houston State

University (Degree in

Psychology)

PHR Certification

(Professional in Human

Resources)

CYPRESS PRIVATE SECURITY

Jason Petrik joined Cypress Private Security in 2013 as the human resources

director, bringing experience in HR management, customer service, and

client relationship development. As the HR director, Mr. Petrik is responsible

for overseeing companywide HR compliance, training, and employee

programs that will continue to bolster Cypress' overall growth. He has long

held a passion for working in the area of human resources and has a vested

interest in continually keeping up with the ever-changing HR landscape.

Mr. Petrik graduated in 1994 with a psychology degree from Sam Houston

State University in Huntsville, Texas. The study of human behavior proved to

be a worthwhile field of knowledge early in his working career, when he

was in the telecommunications sales industry. He was quickly promoted into

p management position and was a sales mpnager at AT8~T for five years.

While still in Texas, Mr. Petrik gradually transitioned from sales into

recruiting. He traveled across the nation, recruiting for hospitals on retainer-

based agreements. The healthcare positions he filled were, by their nature,

among the hardest in the industry to fill, but the challenge proved to be a

worthwhile experience in his professional growth.

In 2003, Mr. Petrik relocated to the Bay Area. After his time in the

healthcare recruiting industry, he was a natural fit as a manager in the

staffing industry, where he gained more valuable experience in HR

management. Since moving to the Bay Area, he served at Google for three

years, overseeing as many as 500 outsourced contractors at a time. In this

role, he developed policies and procedures for the project, implemented

training for supervisors, and concentrated on reducing turnover. For four

years, Mr. Petrik also worked with Stanford Hospital and Lucile Packard

Children's Hospital in Palo Alto, working closely with senior leadership in the

areas of benefits, compensation, performance management, compliance,

employee onboarding, and terminations.

PROPOSAL — CONFIDENTIAL Page 14



Thursday, November 21, 2013

The CPS Team for Public Works

CYPRESS PRIVATE SECURITY

CPS has put together a highly skilled team to lead the security program and oversee the operation on a

day-to-day basis at the County. The L.A. branch office is as 24/7 operation with a full dispatch operations

center that will provide all necessary support for the Public Works project.

Project Organization Chart

Felix Guerrero

L.A. Branch Client
Manager

Crystal Escarcega

Quality Control
Manager

Andres Vera

Quality Control
Manager

Haban Perfecto

Quality Control
Manager

Felix Guerrero, the Cypress L.A. branch manager, will oversee the Public Works security program. He will

be the primary manager for the account. In the Cypress organization structure, he reports to Jonas

Tegnerud, the COO. The three QCMs listed in the chart above will perform on-site supervision and

management duties.
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Expertise

Security Operations, Security

Training Plans, Leadership

and Management, Firearms,

High Risk Security Programs,

Security Patrol Procedures,

Loss Prevention Strategies,

Security Operational Support

and Oversight, Weapons of

Mass Destruction, Public

Relations, Public Safety,

Premises Liability, Officer

Safety

Education

Metropolitan High School,

Rio Hondo College, Firearms

Training Academy

Certificates/Affi I i ati o ns

BSIS, FEMA, DSMA, CPI

FEMA: Basic Workplace

Security Awareness; FEMA:

Workplace Violence

Awareness; FEMA: Active

Shooter; FEMA: Introduction

to the Incident Command

Center; Downtown Security

Manager's Association;

Certified Firearms Instructor

Felix Guerrero has worked in the security industry for over twelve years,

spending most of his career as a project start-up manager, operations

manager, and training administrator. He joined Cypress Private Security in

2009 and is now the client manager at the CPS Los Angeles branch office

located in Santa Fe Springs. Possessing an astute understanding of client

needs, Mr. Guerrero prides himself on providing superb customer service

and works tirelessly to address and remedy any operational issues.

As a certified firearms instructor, Mr. Guerrero understands the gravity of

responsibility. His years of experience have enabled him to oversee high

risk security operations staffed by armed officers, and his expertise in

defusing conflicts has allowed him to minimize the threat of incidents. With

Cypress, Mr. Guerrero manages 40 armed guards in the Los Angeles area.

In addition, Mr. Guerrero gained deep insight into the inner workings of

managing, training, and developing staff. He has overseen relevant security

projects in the retail and logistics industry at Technicolor Distribution Center,

APL Logistics, Menlo World Wide, and HP Logistics. Under his guidance, his

teams consistently aided clients' loss prevention programs, reducing theft

and recovering merchandise.

Mr. Guerrero is a firm believer in teamwork. As a member of the Downtown

Security Manager's Association, an organization of security and law

enforcement professionals recognizing homeland security efforts in L.A.

Together, members exchange information and share best practices for

mutual benefit. The synergy produced by mutual cooperation transcends

negative stereotypes occasionally found in the security industry.

Whether providing security services for government municipalities or private

companies, his history clearly demonstrates a pattern of success. Mr.

Guerrero's attitudes and experience make him a dependable and trusted

frontline contact for all domestic security operations.
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Expertise

Security Operations,

Security Assessments,

Security Training Plans,

Customer Service,

Supervision and

Management Leadership,

Critical City Infrastructure

Security Programs, Client

Relations

Education

Rosemead High School

1997-2001 Diploma

Certificates/Affiliations

American Red Cross: First
Aid, CPR, AED

Firearm Training
Academy: BSIS Guard
Card, Exposed Firearm
Permit, Baton PR24, Tear
Gas

A nine-year veteran of the security industry, Crystal Escarcega has been

with Cypress Private Security since 2009. She has spent most of her career

as a contract liaison and administrative assistant. As she grew in her

professional roles, she developed excellent leadership skills which allowed

her to successfully supervise a number of important security operations in a

variety of markets.

She has overseen security operations for well over 400 hours for the Los

Angeles City Department of General Services. Sites under her leadership

include city housing authority properties and Metrolink facilities. She

organized and led security operations at these sites, ensuring that the city's

critical infrastructure was safe. Ms. Escarcega also supervised operations at

other sensitive facilities including court buildings for adjudications. Because

Cypress values genuine partnerships, her duties included weekly meetings

with various client teams to discuss any security-related topics and receive

feedback.

In addition to the Department of General Services, Ms. Escarcega has also

supervised the Los Angeles Department of Water and Power. In her role

shepherding the DWP contract, she had direct authority over 50 CPS

security officers and five field supervisors. She led weekly meetings with her

staff, checking protocol and holding training sessions when necessary.

In her position as a quality control manager, Ms. Escarcega is very serious

about her role in maintaining quality service for each site. She regularly

visits her sites to conduct trainings and assess site safety. She makes certain

that all CPS officers are performing up to our usual high standards. Through

her proactive leadership, involved customer care, and all-around

dependability, Ms. Escarcega has proven to be an asset to Cypress.
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Expertise

Security Operations, Security

Management, Officer and

Professional Development,

Security Assessments,

Security Planning, Critical

Incident Planning and

Management, Emergency

Response, Security Officer

Training Plans, Personnel

Development, Cultural

Property Protection,

Customer Service ,Console

Operation, Lost Property

Facilitation

Certifications and

Professional Affiliations

International Foundation for

Cultural Property Protection

(IFCPP), Certified
Institutional Protection

Manager, Certificed
American Red Cross First

Aid Training Instructor,

United States Marine Corps

CYPRESS PRIVATE SECURITY

Before entering the private security industry in 1999, Walter Coupland

served in the United States Marine Corps in a variety of roles. One of his

foremost duties was presenting training classes to make sure Marines knew

and understood the safety procedures of their designated work areas. He

also served a number of other roles in the USMC, including petroleum

supply specialist, chaser, and hazmat NCO.

Mr. Coupland started his security career as the security supervisor at a

major shopping center. There, he trained security staff and established set

policies and procedures. His own knowledge of customer service and

security continued to grow as he served as a security officer at a luxury

hotel in San Francisco. As he grew in his abilities, he became security

supervisor for other hotels. In his role as supervisor, he trained the staff on

security procedures and taught courses about high-end customer service.

In 2003, he became the gallery security supervisor at the San Francisco

Museum of Modern Art. Not only did he supervise the gallery security

program, but he also educated his staff on customer service. Notably, the

staff customer service rating increased every year he served at the

SFMOMA and sometimes ranked as the highest-rated department in the

museum. Later, Mr. Coupland became the Cypress client manager for the

SFMOMA, leading to the increased responsibility of training p staff of over

200. In overseeing the training program, he also certified over 400 people

in CPR and first aid. During his time at the SFMOMA, he became a Certified

Institutional Protection Manager under the International Foundation for

Cultural Property Protection.

Now, as the Cypress training manager, Mr. Coupland oversees and

develops the entire company's training programs, policies, and procedures.

Some of his expertise includes fire and life safety, customer service, access

control, emergency procedures, and cultural property protection. Mr.

Coupland also develops and teaches site-specific training plans, truly

helping Cypress provide the most customized security services available.
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Expertise

Business Management,

Business Development,

Security Operations,

Professional Sales,

Workplace Injury Prevention,

Healthcare Security Program

Transportation Security,

Educational Institutional

Security and Sensitive

Infrastructure Certifications

Professional Affiliations

American Society of

Industrial Security (ASIS),

Building Operators and

Managers Association

(BOMA), Institute of Real

Community Associations

Institute Community

Managers (CALM),

International Association for

Healthcare Security &Safety

(IAHSS), Community

Associations Institute (CAI),

International Facility

Management Association,

InfraGuard (FBI)

CYPRESS PRIVATE SECURITY

George Weymer joined Cypress Private Security in 2012 following 10

years of sales management experience in the private security field. After

working with several multinational security organizations, Mr. Weymer

brings a wealth of knowledge and experience to Cypress Private Security.

Although still a relative newcomer to Cypress Private Security, Mr. Weymer

has had a long admiration for the level of service and professionplism he

witnessed in his travels. Cypress Private Security is a growing regional

company that fosters a small company's ability to reach out to individual

clients, and recognize each employee's efforts and contributions. These are

traits Mr. Weymer has continued to develop in his role at Cypress.

Mr. Weymer says, "Very shortly gfter being brought on at Cypress Private

Security, I was amazed by the tools available and the level of sophisticated

automation provided by management. This is a just one of the reasons

Cypress hps be able to enjoy double digit growth year after year:'

Mr. Weymer hasn't forgotten his roots as a uniformed officer and he works

hard to incorporate this into his management style, always viewing

objectives through the eyes of the most valuable people in our organization:

our officers.

Being able to build strong relationships has always been at the forefront of

his many talents. Over the past decade Mr. Weymer has had the

opportunity to pen security contracts with several Fortune 500 companies,

government agencies, and mid-size businesses. As he puts it, "When you

break it down, all companies are looking for similar solutions to their

security situations: well-trained officers, responsive management, and a

commitment to provide the best security services in the industry. Cypress

Private Security has given me the tools to bring this message to the security

audience:'
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Length and Quality of Experience

For approximately the past five years, Cypress Private Security has been the security provider for the

County of Los Angeles Department of Public Works. During this time, we have prided ourselves on our swift

emergency and on-call response time. On a consistent basis, our response time has been less than 24 hours

after notification. For example, in the aftermath of the San Pedro landslide, Cypress was able to provide

full coverage soon after the County made the request. Felix Guerrero, the branch manager, is on-call

247, as are all of our quality control managers. As a team, we are confident that Cypress will be able to

continue swift response coverage at all times.

CPS employs armed and unarmed security officers that exceed stringent selection criteria and extensive

training and certification levels in order to serve critical facilities and dynamic government clients. CPS'

critical facility clients benefit greatly from the speed, personal service, and flexibility of a thriving local

provider and, at the same time, experience the strength and support of a regional leader.

CPS' unique ability to combine financial strength, personnel development, disciplined execution, responsive

management, and adaptive customer service has empowered us to meet the evolving needs of each and

every client. Government and transportation agencies similar to the County of L.A. Department of Public

Works find CPS to be the ideal security services partner.

According to the San Francisco Municipal Transportation Agency 2011 Performance Review (contracting

over 80 CPS armed officers from 2005 to present), "Cypress has assisted with all SFMTA needs throughout

the contract term while costs have remained approximately $1 million under budget. Cypress has

seamlessly resolved problems and issues as required by the contract. The company has accepted all

responsibility for resolving problems within its scope of services and implemented corrective actions

quickly."

CPS is accustomed to serving government clients who are dynamic in scope, magnitude, and complexity.

Vast resources activated through well-defined management processes enable CPS to meet the

requirements of modern facilities and the demands of highly responsible and highly sophisticated clients.

Several relevant current CPS clients include:

• Department of Public Works County of Los Angeles

• San Francisco Municipal Transportation Agency

• California Lottery

• East Bay Municipal Utility District

• City of Oakland

• Glendale Water 8~ Power

• Alameda-Contra Costa Transit District

• Redondo Beach Transit Authority

• Irvine Station Transit Center

• Glendale Water 8~ Power

• City of North Las Vegas City Hall and Parks

• Las Vegas Speedway Commerce Center
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Critical Government Facilities Specialization

Cypress Private Security serves a number of relevant government clients. Among the largest and most

complex are the San Francisco Municipal Transportation Agency (SFMTA), the Los Angeles County

Department of Public Works, Glendale Water &Power, and the East Bay Municipal Utility District. Since

beginning these partnerships, CPS has instituted proven management and security practices that have

increased public safety and reduced vandalism to client property. The CPS management team and

supervisors have over 30 years of collective experience and knowledge in serving public industries. Our

leadership team regularly evaluates current policies and procedures in order to improve all aspects of

security.

Vigilant, ongoing evaluation of our security goals ensures that every facet of transit security meets its

stated goals. Every CPS officer and manager attends monthly quality control meetings in order to

document issues, evaluate them, and implement the proper solution. This organized process allows CPS to

share best practices across all company lines.

Minimum Mandatory Requirements

1. PPO License: Please see Tab 10, Licenses and Certifications.

2. Cypress Private Security and our upper management team surpass the minimum five years of

experience. As a company, we have been providing security services for 17 years. For more details on

individual managers' experience levels, please see their staff bios.

3. Bid Guaranty: Please see Tab 1 b, Bid Guaranty.

4. If awarded this contract, Cypress will be able to provide a faithful performance bond in the sum of not

less than 50 percent of the annual contract price as specified in Part II, Sample Agreement in the RFP.

5. If awarded this contract, Cypress will be able to pay its employees the minimum level of compensation

as specified in Exhibit A, Scope of Work, Item L.
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6.WORK PLAN

Personnel Selection Process

As an equal opportunity employer, CPS seeks to hire the

best employees in each market served. In order to meet our

overall goal of 100% customer satisfaction, the personnel

selection process is carefully designed to find the most

suitable individuals for each post.

The overall objective of our personnel selection process is to

have a pool of top-quality professionals on-hand, ready to

take on any assignment.

The hiring process starts with each candidate completing a

rigorous application form that serves as the base reference

material in determining his~her qualifications. First, we assess

all relevant capabilities of an individual. Then we determine

how well the candidate meets the specifications for a

particular assignment.

Only one out of every thirty applicants is hired. This number

is a testament to the fact that CPS attracts numerous

applicants and is able to be selective when hiring new team

members.

Pre-Application Interview Questions

The application process starts with a questionnaire designed

to reveal attitudes toward work and security. Applicants are

then selected to continue the application process.

Application

After the applicant has successfully completed the initial

questionnaire and progresses to the next phase of the hiring

process, the applicant will complete an extensive

application. CPS takes great pride in providing our clients

with accurate and detailed reporting; the applicant must

also demonstrate clarity, detail, and accuracy when

completing the application document.

Interview

CYPRESS PRIVATE SECURITY

Hiring by the Numbers:

• 1 out of 30 applicants hired.

• 40-question questionnaire.

• 10-year residential history check.

• 10 panel drug test and random

drug tests.

• 5 years average tenure.

• 7 years average time in security

industry.

• 67% of employees hold multiple

certificates.

• Applicants provide complete

educational and work history.

• Full criminal background check.

• Annual check of all licenses.

• DMV check twice a year.

• Employees are hired for a specific

need with specific skills.

To best assess a potential employee, CPS has implemented amulti-step interview process.

• Human Resources Review of Application and Interview: After the applicant has completed a

comprehensive application form, our human resources department reviews the application to find

out if there is a fit between CPS and the applicant. HR also reviews the application for any

discrepancies or "red flags" during an initial interview.

• Hiring Manager Interview: The hiring manager will conduct an interview with the applicant to

better understand the candidate's qualifications and to determine how the applicant satisfies the

requirements for a specific assignment.
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• Chief Operating Officer/Branch Manager Interview: The manager will then conduct an interview

with the applicant in order to establish how well the individual fits within the overall CPS culture,

values, philosophies, and service standards.

• Client Interview: As the last interview step, an on-site interview may be conducted by the client if

the client chooses this option. This interview is a vital part of finding the right applicant for each

site. (The effectiveness of our selection process is further demonstrated by the fact that 97% of our

clients are more than satisfied with their initial officers and only 3%have voiced a concern.)

During the interview process, the applicant's language and communication skills are assessed. An applicant

must be able to speak, read, and write proper English in order to proceed successfully through the CPS

personnel selection process.

Testing

• Written Test: Applicants take a written test so we can learn about their approach toward security,

customer service, and their reasons for applying with CPS. This test is a good indicator of an

applicant's ability to think intelligently and write professional reports.

• Personality Test: CPS uses proven personality tests. The following is a sample of areas examined

in the personality test: honesty; drug and alcohol use; propensity toward anger violence; integrity

and work ethic; and willingness to follow directions.

Screening &Background Check

After the interview, a comprehensive background check is completed. Information is checked against the

Department of Justice, local police, and DMV records. Each individual has to meet or exceed all

requirements set forth by the CPS security standards. When an applicant applies for a position of

employment with CPS, they are required to complete an Investigative Consumer Release Form in conjunction

with their application. This form authorizes CPS to obtain the Investigative Consumer Report from our

contracted ICR agency. The report includes orders for live criminal record pulls; state, regional and national

criminal database searches; Social Security verification; education verification; Department of Motor

Vehicle records; credit history; and state and national sex offender records. Background checks are

conducted at hire but can be conducted periodically throughout the term of the contract in accordance with

County preferences.

Training ~ Work Verification

All applications are verified against listed information. Training is verified with copies of, certificates or

diplomas, or by contacting relevant organizations. After verification of work experience and training, each

new CPS employee will complete and pass required CPS training modules.

Annual Verifications of Certificates

CPS conducts annual verifications of all licenses required for security officers and other staff. In addition,

twice a year CPS will conduct a check against the Department of Motor Vehicles (DMV) for all officers

assigned to the site.

Drug Testing

Successful applicants must pass a 10 panel drug screen. The following drugs are included in the panel:

amphetamines, barbiturates, benzodiazepines, cocaine, marijuana, methadone, methaqualone, opiates,

phencyclidine, propoxyphene.
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OHS Health &Safety Services

3303 Harbor Blvd Sie C~-2

Costa Mesa, CA 92626

Phpae (866) 362-0836
Fax (866)362-083?

Company: Cypress Setudty (6984)

Participant:

OtherlD:

SSN:

Results of Controlled Substance Test

Test Type: p~e...Employment

Record status: negative

CollecUan Date: OQ/26201 t 2430

eatch3D: 2p110926
SpecimenlD: 0984363

Speamao CoIIeGPc

Collection Site: Quest- Berkeley

2999 Regert Sf. Ste 101

Berkeley, GA 9470a

Laboratory: Quesi Diagnostics

Medipl Review O~cer Dr. T McGee

MRO Ver~icafion Date'. 09l27i2011

Date COC Received: 03272011

3ulsstnnae Tested $~{,

AmRhefamines Negative

Barhitu rates Negafive

Benzodiazepines Negative

Cocaine Negative

Man7uana Negative

Methadone Negative

Methaqualone Negative

Opiates Nagativa

PhencyGidine Negative

Prapozyphene Negative

~~~~~~
Dr. T McGee

NON-D.Q.T. TEST PAt~tEL

This was printed on 9!27/2011 at 231:24PM
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Training Programs

CPS is committed to the professional growth of every

employee within the company.

Training for Performance — Learning for Life

At CPS, training is an ongoing process that never stops. Each

employee receives a career enhancement plan so they can

focus on enhancing their strengths and eliminating their

weaknesses. This plan takes into consideration the

employee's personal goals and how they correlate with CPS

corporate objectives.

CPS' objective is to deliver outstanding security services to

each client. The first training section any CPS employee

undergoes is a thorough overview of the company

philosophies.

Development Training Structure

CPS' training platform covers all aspects of security,

including operational and business strategies, to best

prepare all employees for their duties.

The development training is divided into three careers and

training blocks: professional security officer (PSO), quality

control manager (QCM), and Cypress leadership training

(CLT) program. Each of these cornerstones consists of several

different steps and training modules.

The development training allows each employee within the

company to truly seek a career path that enhances their skill

sets, ambitions, and performance.

Professional Security Officer Training Outline

The CPS professional security officer (PSO) training program

is part of the foundation in providing high quality security

services. The PSO program is divided into three different

levels of training. Each level has a set number of classes that

need to be completed before moving on. The entire PSO

program consists of 42 different classes. The training classes

vary from 2-8 hours of training time, and it takes 82 hours to

reach PSO level 3. Before being assigned to any site,

officers must complete level 1.

Each CPS officer will follow an assigned training plan.

The PSO program is recognized in the security industry for

meeting the highest possible standards. The foundation of

the PSO program is found in the strict guidelines put forth by

the state of CA, BSIS.

The following table outlines the steps of the PSO program.

CYPRESS PRIVATE SECURITY

Training at CPS:

• 40 hours of initial training.

• Over 50 different training modules

offered to all employees.

• 100% of employees meet annual

training requirements.

• In-house certified trainers.

• 80% passing score required for

each training module.

• In-house CPR and first aid training

program.

• 100% of training documented.

• 100% of employees participate in

annual refresher and development

training.

• Proprietary online training system
accessible to all employees.

• Each employee has a personal
training plan to follow based on
career enhancement goals.

• Instructor-led classroom training.

• Scenario training between teacher
and student.

• Training curriculums set for each
client.
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Fig: PSG Level 1 through Levef 3
The following chart outlines the different classes within the different steps of the PSO training.

y

~ • Persennei Poticies &Procedures i ~ Public RefaSivns with ~ •Workplace Vfoiente

Manual Community and Custortsers Improved Communication Skills

~ . ONicers Handbook ~ e {nmmunlcallon 7rair~ing ; •Sexual Harassment Prevention

• Safary Manual, Post Orders, and ~ Handling INfffcult Individuals •Evaluation &Career

~ ASSignments ; . Incroductlon fo Courttery ~ Enhancement Procedures

• Company Farms and Pracess?s Terrorism Awareness .Basic Incident Command System

- •Observation an~f 6atumencation ! •Basic Tertorism Prevention i (IGS)

• Safery & Pr:rsonal Injury Measures . LiabiUty and Legal Aspects of

Program •Legal Focus Security

• Security Industry Fundamentals + Ufficer Survival ~ Leadership Dev?lopment

• Security and Procedures •Fire and Life Saiety SysEems

f ~ ~ . Ar,~ess Conbol Training

s •s '

PROPOSAL — CONFIDENTIAL. Page 26



Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

Field Training Officer (FTO) Program: On-the-Job Training

CPS develops a field training officer (FTO) program for each site and post. These field training manuals

are based on CPS thorough review of the job duties. The security site assessment serves as the basis for

the development of the FTO program.

Our comprehensive FTO program addresses items including, but not limited to, the following:

• Access control.

• Handling hostile individuals.

• Incident reporting.

• Procedures (admittance, parking and traffic control, emergency, bomb threat, power outage,

evacuation, earthquake, etc.).

The length of the FTO program varies depending on duties. At a minimum, each officer will receive an

initial 24 hours of supervised on-site training administrated by a certified training officer who understands

the ins and outs of the client's site.

The FTO program includes spot quizzes conducted by the training officer. At the conclusion of the training,

both the training officer and the trainee must sign the FTO form indicating the subject material has been

well-covered and understood by the trainee.

G2uality Control Manager and Supervisor Training

Fig. QCS Training

The quality control and supervisory training (QCST) program is designed to help employees grow to their

fullest potential within CPS. The training program gives supervisors the tools to lead the work at the site and
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motivate employees to 'perform consistently at a high level. CPS promotes within the company to these

positions, and prior to starting the QCST training program, the employee must complete the PSO training.

The QCST program serves as a motivational tool as well as a planning tool for both current and future

leaders within CPS.

The following training modules are included in the QCS Training plan:

Disciplinary and Evaluation Process — Supervisors learn disciplinary functions and how to evaluate an

employee's performance. The class examines a variety of methodologies in order to best promote the best

performance from each employee.

Sexual Harassment Class —The sexual harassment class teaches the managers how to avoid and handle

any situation that could be classified as harassment. This class is mandatory for all managers.

Improved Communication Skills —After completing this module, the trainee will be able to communicate

effectively, to individuals and groups, and use spoken, written, and electronic communication.

Decision-making Techniques — To lead effectively, supervisors need to be able to make timely, thoughtful

decisions consistently.

Types of Training

Classroom Training: Each CPS employee starts their training in a classroom setting. The employees

undergo a series of different instructor-led classes before being assigned to a site.

• Scenario-based Training: Scenario-based training involves real-life situations that are either role-

played between the teacher and the student or video scenarios that are presented and discussed

amongst the class. Scenario-based training is an integral part in developing an employee's

confidence level when being confronted with an incident.

Client-specific Training: CPS will train all staff assigned to a client's site in accordance with the

expectations set forth by the security assessment and related security protocol provided by the

company. CPS develops an advanced training calendar for all sites. This training calendar

highlights the training dates for the assigned security officers and the Cypress Training Academy

curriculum that will be taught each week. Officers use the calendar to stay on track in meeting pre-

and post-assignment training for their work sites.

Cross-training: Each employee and officer is cross-trained on other locations in the case of

emergency or need for additional officers at that location. The cross-training program allows CPS

to respond quickly to a potential emergency. Learning other sites' procedures also allows officers a

chance fo further enhance their skill sets.

CPR and First Aid Training: All security officers at CPS will receive and pass CPR and first aid

training for adults and infants. In-house certified trainers conduct these trainings in accordance

with Red Cross standards. Each individual who passes CPS' CPR and first aid training will receive a

Red Cross certification. This training is also made availpble for the client's staff as the client sees

fit.

Online Training Modules: The Cypress Training Academy is our state of the art online training

system for security officers and management and supervisory staff. Through CTA, Cypress Private

Security trains each employee with the same standard, and brings new training modules to

employees independent of their physical work location. In this way, CPS can quickly train all

employees on any new industry-specific information or on any changes to the specific site the CPS

employee is working at. Each module consists of three components: video module, written module,

and a test. The employee must complete all three components and receive a passing score of 90%

in order to receive certification for that module.
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Public Works Client-specific Protocols: Procedures, Techniques, and Methods

Our experienced and knowledgeable security management team begins by reviewing your stated needs.

The CPS approach when designing the best security program for you is to meticulously analyze the site:

location (area), activities, public interest, and other stakeholders. In particular, CPS pays special attention in

addressing the following factors:

Account Supervisor —The account supervisor will be Felix Guerrero. For more detailed information on his

experience and professional background, please his corporate resume under Section 5, The CPS Team for

Public Works.

Transition Plan — As Public Works' incumbent security partner, we envision a seamless transition in

continuing to provide our services.

Roving Patrol — Officers perform full patrols on a regular basis. These patrols include all interior public

and service areas as well as perimeters as described in their specific post orders. The focus of these patrols

is primarily for crime prevention and fire and life safety. Officers will protect County employees, visitors,

patrons, and other members of the general public from harm. Officers will safeguard property against

fire, theft, vandalism, trespassing, and other hazards.

Mobile Patrol — Vehicle maintenance shall be the responsibility of Cypress.

Supervision —CPS shall provide supervision for each shift to ensure that each beat assignment is inspected

at least once per shift. In addition, CPS management shall meet on a regular basis with the facility's on-site

Assistant Contract Manager to ensure a consistent level of communication and dialogue.

Access Control — Officers will perform access control duties in the most effective manner as dictated by the

environment of their assignment. This includes key management, visitor logs, employee identification,

entrance/exit management, and any other methods as described in their post orders. Trespassers located

outside the premises are asked to leave. If a crime has occurred, the officer observing the incident will sign

the citizen's arrest form and provide testimony when summoned to do so. CCN images are retained when

possible to aid in future prosecution.

24-hour Dispatch — To ensure acceptable and timely handling of inquiries, complaints, and any other issues

that may arise, CPS will staff a 24-hour dispatch center.

Comprehensive Training —All officers (both armed and unarmed) will successfully complete all mandatory

training requirements and maintain current certificates. This includes first aid, CPR, AED, impact baton, and

firearms. Should there be a desire for any additional training, a Cypress training manager will be able to

develop training modules to continue sharpening officer skills on an ongoing basis. Cypress also has a

certified MOAB (Management of Aggressive Behavior) trainer on staff.

Reporting and Documentation Procedures —All CPS officers are trained to write accurate and detailed

reports. Officers will complete the appropriate reports for each shift. The reports are completed online and

emailed directly to the client and are searchable. Reports include Daily Activity Reports, Conditions

Reports, Property Damage Reports, Lost and Found Reports, and others as assigned. Any officer who

knowingly falsifies a report will be disciplined up to and including termination from employment.

Customer Service —All officers are trained in customer service. Common courtesy and interacting with

County employees and the general public are points of emphasis.

Rules and Regulations —All officers and supervisors learn their site's rules and regulations. If a violation is

discovered, an Incident Report is written and forwarded to the appropriate member of your management.

High Number of Visitors/Foot Traffic —The CPS security program is designed to handle large groups of

people. CPS manages a steady stream of visitors by creating a flexible security protocol that can easily

be escalated or deflated as needed.
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Lost and Found —Lost and found property is logged, inventoried, labeled, and issued a serial number to

assist with tracking and accountability. All items are stored securely for a period of 90 days and are

donated to charity if left unclaimed.

Emergencies —Every CPS officer is considered a first responder and is fully certified (and current) in CPR

and first aid. Cypress retains afully-certified CPR instructor on site to provide initial training and

recertification. Each officer receives a four hour fire and life safety class. Site-specific emergency

procedure training supplements the safety class. Emergency response training includes: fire, first aid, crime,

and utilities plant emergencies.

Safety —All safety hazards are documented and reported to the CPS client manager and your pertinent

management. Issues that immediately threaten building occupants or business operations are addressed in

accordance with the post orders. The client manager actively participates in the client's health and safety

committee meetings as well as the Injury and Illness Prevention Program. CPS will, at all times, maintain a

trained and skilled force capable of performing all necessary security functions and patrol rounds,

including operating building protection devices and other equipment.

Alarm and Surveillance Systems —CPS officers will respond to any and all alarms immediately. The

officer on duty will follow all steps outlined in the post orders when responding to a fire alarm or any other

alarm. Officers will be trained on the use and monitoring of electronic surveillance systems.

Handling Disruptive Individuals —CPS officers are trained in "verbal judo" and the importance of

communication, especially in handling disorderly people. CPS officers are trained in projecting a

professional image and are skilled in diffusing potentially volatile situations. Officers will be trained in

basic self-defense. Should a situation result in a physical altercation, officers will use that training, with all

ethical care and restraint, to disarm and contain the offending individual to maintain public safety for all

parties.

Code of Ethics —CPS officers follow our established code of ethics. In particular, the following apply to

ALL employees of CPS: ethical responsibilities; courtesy in all circumstances; respectful treatment of others;

and no use of inappropriate language. No officer shall accept any kind of gratuity. Each CPS officer shall

conduct himself or herself with the highest level of integrity.

Confidentiality —All CPS employees are trained in confidentiality and how to handle sensitive information.

(All information at a site is deemed sensitive and is not to be shared by CPS staff.) The training and

enforcement includes areas such as: interfering with legal processes, withholding information, and disclosure

of information. All CPS officers are trained in the area of providing relevant and important information to

human resources, the client manager, or the facility manager. This includes knowledge of misconduct by a

fellow employee. The CPS team understands the importance of operating and providing services as a

unified front. A single individual's performance, or lack thereof, impacts the perception of the entire

company. The individual officer will report any information he or she might have as it relates to: illegal

activity, misconduct, and use of drugs or alcohol.

Government and Municipalities —The public sector provides vital services.

Specific functions vary (e.g., water, transportation, human services, airport, port),

but the main purpose is always to provide services to the public in acost-efficient

manner. CPS works closely with city and county agencies to design and

implement security solutions based on our threat-level assessments for each

agency. In addition, CPS works with public works departments and police, fire,

and other municipal departments to design effective security programs for both

ongoing needs and one-time events, including: facility security; personnel

protection; special event security; infrastructure security; emergency response;

and loss of asset prevention.
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Personnel Management: Proactive Field Support

The industry-leading CPS Field Supervision Program is a

critical aspect of our proactive quality control process,

which distinguishes us from other security providers. At other

security companies, supervisors tend to go on-site as a

response to complaints, after a problem has arisen. At CPS,

our supervisors and managers personally take initiative to

visit sites, thereby providing a visible leadership presence

to field officers and staying in touch with the client's

management team.

Leadership's Role: Random Site Inspections

Every shift, each CPS field officer on duty receives an on-

site inspection from a field supervisor, quality control

manager (QCM), client manager, or branch manager.

QCMs inspect sites on a random schedule.

Key Individuals

The QCMs listed in the project org chart will perform these

functions.

The QCM

Our QCM program sets us apart from all other security

providers. This position is staffed by an experienced leader

who maintains daily contact with multiple sites and is duly

qualified to evaluate field officer performance.

Daily Activity Reports

Field officers are responsible for documenting their daily

observations in formal Daily Activity Reports (DARs). DARs

contain detailed information about anything notable at the

site, including suspicious activities, potential threats, or

hazards in the environment. Damaged fences, loose hand

railings, leaking water pipes, or anything else that requires

attention are noted in the DARs. Well-written and detailed

DARs build communication and trust. These are vital tools in

any type of investigation and evaluation. The QCM reviews

all DARs for accuracy and completion. On-site inspection

times are logged in the site's DAR, which clients may review

at any time.

CPS' Quality-focused Approach

Our attitude toward supervision is "inspect what you

expect." Leadership establishes clear expectations to field

officers, and disciplined inspections focus on making sure

those expectations are met. Our quality assurance process

centers on our proactive style of management. Hands-on

management, ongoing training, regular client feedback,

and corrective actions show our dedication to providing the

most customer-focused approach in the industry.

CYPRESS PRIVATE SECURITY

On-site Inspections:
• CPS is the only security company

with a quality control manager

(QCM) program.

• In our annual client survey, 10 out

of 10 clients see CPS' QCMs as

"valuable" or "very valuable."

• QCMs work to:

o Root out potential problems
proactively.

o Support on-site staff.

• At feast one on-site inspection per

shift.

• Time of visits vary from day to

day.

• Field officers fill out DARs to
document observations or

incidents.

• CPS manager duties during

inspections:

o Evaluate officers' physical

appearance and equipment.

o Conduct on-site patrol
encompassing officers' scope

of responsibility.

o Make note of any oversights

of issues not mentioned in the

DAR.

o As necessary, modifies patrol

routes or protocol.

• Extra officers may be cross-

trained during this time.

• CPS managers may meet with

facility managers.

PROPOSAL — CONFIDENTIAL Page 31



Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

Emergency and Contingency Planning

The CPS corporate emergency response plan is based on the nationally-recognized Incident Comm
and

System (ICS) for emergency response. CPS understands that changing security needs in the case of an

emergency or incident requires CPS to respond with additional staff. CPS is fully prepared to increase our

security services in the event of an escalation in the security level (emergencies, civil unrest, fire, or special

events). CPS will work closely with your management to escalate and de-escalate the need for additional

staffing at the site. In the event of an emergency, CPS uses the following procedures to ensure that trained

staff are on-hand to fill all shifts at the site, including scheduled absences as well as increases in staffing:

Cross-training —CPS cross-trains security officers, supervisors, and mgnagers. CPS will share an employee

list of trained officers available to work at the site and will train more officers per request of client, if

needed.

Back-up Staffing —CPS will, at all times, have a pool of people who have received full site training and

orientation, including post assignments, standards, and procedures. These officers will be able to fill any

shift on q short notice.

Emergency Planning —CPS operates a corporate emergency response plan based on the nationally-

recognized Incident Command System. This plan covers all aspects of emergency response. Our corporate

guidelines are designed to help us maintain security services before, during, and after an emergency. This

includes situations such as earthquakes, major fires, major civil unrest, or major escalation of the sec
urity

level. Because each client and each situation is unique, CPS works with management to implement

preventive measures such as training and emergency planning.

Emergency Response —CPS operates an emergency response vehicle especially equipped for emergency

situations and special events. Our emergency equipment is always at the ready, and includes power

generators, indoor outdoor lighting systems, light rescue equipment. All of the emergency equipment is

checked monthly. This specially-equipped vehicle enables CPS to respond during an emergency incide
nt or

scheduled special events.

Escalation Hierarchy

CPS is fully prepared to expand and increase our security

services to meet the needs of the County in the event of an

escalation in the security level. CPS will work closely with the

appropriate County representative to escalate and de-

escalate the need for additional staffing as necessary. CPS

is fully gware that these types of requests can change very

quickly, and the company is able to work with the client to

best fill any additional security needs.

When an incident or emergency occurs at the site, the

officer will immediately contact and notify the shift

supervisor. The shift supervisor will notify the client manager

who will then notify the branch manager. The branch

manager will report to the Chief Operating Officer. This

hierarchy allows for a consistent flow of communication to

the appropriate managers, and allows CPS to respond

effectively.

In the event of an emergency and need for additional ~

security services, CPS will take several different measures to

increase the level of staffing as requested by the County. The first increase in staff is accomplished by

using CPS staff assigned to the client's site but who are currently not filling a shift. The second level of

PROPOSAL — CONFIDENTIAL Page 32



Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

increase will be achieved by using CPS staff who are pre-approved to work at the Public Works facilities

but who are currently working at other locations. Thirdly, CPS will use the on-call and flex security officers

program to leverage the staffing. CPS will also increase manpower by tapping into management who are

familiar and trained on Public Works security needs to increase the staff.

CPS Uniforms

CPS has afull-range uniform system which may be customized according to the requirements of the County.

CPS quality control managers perform regular on-site field inspections and make sure that field officers'

uniforms and appearance are presentable and professional. Officers are responsible for the cleaning,

care, and maintenance of their own uniform; however, CPS does provide a stipend (25 cents per hour

worked) for officers' cleaning allowance.

The hard uniform conveys more of an authoritative security presence and is used both indoors and

outdoors. The hard uniform consists of a bomber jacket (which can be substituted with a sweater), dress shirt

(made of sturdy material), slacks, tie, black socks, and black shoes. It's a professional look for locations

where there is a higher potential for security issues.

It is the intent of CPS to work with your management to use the most suitable uniform. CPS views this as an

important component when building an identity for the security program that will channel the philosophies

and image of the Department of Public Works.

Cypress Private Security provides all security personnel with a durable set of uniforms. CPS provides initial

and replacement uniforms to all uniformed security personnel.
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Equipment and Technology

CYPRESS PRIVATE SECURITY

Vehicles —CPS has a full range of low and

regular emission patrol vehicles. The fleet of

vehicles includes hybrid models of the Ford

Escape and Ford Fusion. All CPS vehicles are

fitted with an emergency kit which includes flares,

first aid kits, safety vests, flashlights, amulti-tool,

cones, and jumper cables, amongst other items.

We take pride in protecting the environment

while we protect your site.

Bicycles —Some sites are large but don't justify the use of

motorized vehicles. CPS uses regular frame bikes and

mountain bikes to patrol such areas.

Safety Equipment —CPS provides custom-made

hard hats, safety goggles, and safety vests.

Firearms — At armed sites, CPS equips three

types of semi-automatic handguns: the Beretta 92

(9mm), the Beretta 96 (.40), and the Glock 19

(9mm). These firearms have been approved by

senior management and all armed CPS officers

are fully trained.
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Restraining Equipment —All CPS security guards

are provided with LawPro handcuffs with case

and key.

Online Training System — Cypress Training Academy is our state

of the art online system that trains our officers in accordance with

CPS and BSIS standards. Through CTA, we can offer new training

modules to officers quickly.

Dispatch Center —The dispatch center is staffed 24/7 with highly

skilled security professionals who monitor a wide range of alarm and

tracking systems, maximizing the efficiency of the CPS workforce.

Cypress has implemented several tracking and emergency

communications systems to aid our field staff. These systems are

monitored 24/7 and the dispatchers are ready to assist our officers by

contacting local law enforcement, mobile patrol units, and client

managers. The main purpose of the dispatch center is to lend support

to each site and employee in the field. This includes single officer sites

as well as sites with multiple officers, including the quality control

managers in the field.

The dispatch operator is empowered to send additional staff to a site

if necessary and will contact different managers as needed in the case

of an emergency or incident. The Cypress dispatch center is built on

modular Internet-based technology to ensure uninterrupted service.

This technology allows Cypress to run the dispatch center from any

location, including our current offices (San Francisco, Oakland,

Concord, San Jose, Modesto, Sacramento, Los Angeles, Las Vegas,

and Seattle), in case of an emergency such as an earthquake or flood.
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Proprietary Web-based Client Portal

CYPRESS PRIVATE SECURITY

GuardTrax System —CPS uses the GuardTrax2T"' Security Force

Locator (GT2) allowing for both indoor and outdoor real-time

performance monitoring. GT2 uses GPS, radio-frequency

identification (RFID), cellular, and Web-based technology to

manage and remain in communication with field officers. In

addition, the device offers cell phone functions.

GT2 gives the control room the ability to:

• Track, monitor, and manage field officers.

• Pinpoint the closest officers for dispatch.

• Immediately summon extra help in emergencies.

• Communicate via voice and text.

Industry-leading Scheduling Software — Our system tracks

schedules, officer profiles (training, certificates, site knowledge,

and other vital information), time sheets, and invoices. The system

allows us to schedule the best-suited officer for a specific site.

Cypress has afull-time scheduler to ensure timely staffing during

all situations.

CPS Workforce Management System —The system generates pay

records and invoices. Other pertinent information logged in the

system includes employee profiles indicating the training they've

completed and certificates they've earned.

In the area of technology, in addition to the GuardTrax system, Cypress also has a unique, proprietary

client portal that provides all account information in an easily accessible and organized manner. The client

portal provides the client with access to contract information, invoice history, insurance certificates, officers'

daily activity reports, post orders, and GuardTrax reports. In addition, the client portal also provides

access to other relevant information, such as team information (manager bios and certifications), Cypress'

Twitter updates, links to security industry websites, basic training materials, and other information that can

be customized at the client's request. We provide this client portal to all clients at no extra cost.

PROPOSAL — CONFIDENTIAL Page 36



Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

aHome CYPress SetuAq' I % -., 
r>,y..~ - _ :. ~., r.,. ~. 

,:. ~. S.: ..... .. ..

_~_._ _._.__ ..~, ~~m 
_ a

~~, +--°.
~r.,~

~, ~~~a
My Key Documents ~""""'°'u"'m~ ~ - - °`

Contracts

Post Orders

Invoices p~M,,,~~; ,,,,,

Monthly Reports -..

~Incident Reports *ate ..., ~ J _~ l_,

View Ail Reporis "`m`a "̀""'°~'°"'
C F'~a~wsN

"- -
"~ - -

~"`=-'

CPS Company Docs y

Licenses °-'~`~°°°`~~` '"`°~

Certifira[es ~7 ~ f.. !iF£ i =4 1 -
_I

f~.—~,,,

News 8 Updates ~'~n~""~' ~ 4 -- -

Companv Newsletter

YLw In: basic I Tables ~ Moblle- Prirxv &Security Stetanen[ ~ 7artis 9 Cnntlltlorts

CnPY^9~ ~ 2013 Lypres PNvate SsurlN. RII ~19h1s resavea.

The screenshot above displays the various team members assigned to the security program. In addition to

their contact information, their training certificates and licenses are available for review.

`.nomel[var~:ss~nni x~, ~,.., ,a .x.,: . Ki _~>. , .. ._,: `_ --- ___-d ._ _ _ '___ _. ._.. _ ,.... ~_

[~ sfmta.cypress-securiry.cum ~ ~ ❑

ue~mm
My Security Team °~ ~~e

~ ,,,,,~.,~ ~..~..
........

._ ..u. 
SFMiA~MOrdhly Reports

_ ~ . -
-'~~ w. ac.~, ~~~~.,~..~,~.,a

,~.
~~e.,...,n...o.

°`°"°"' ~ " °~Contracts "°—°'"

Post Orders ~-,3 !'~ ,,,r,~,~,,,,~,,, ,,,s,~ ~ „a
Invoices

Monthly Reports ~`~a~h _ ~

~~~~~~~ '~ ~` ̀Bf""`"~"~`Incident Reports f

View All Reports ~~

jCPS Company Docs r..;- s.~P~~d s:~>..KVw~
s°'°°

r:.~ ~~,a,.~~, ~~ Post CTrders
Licenses ~. ~, ~,~,~.,

Certificates ~..= ~~~ «~~~~~ k~ ~~ n,.y„~,~

~News 8 Updates
r~`;9 ~~~ ~...~...»n,

~,,.~. r.~: s r.rti.o=un.~ a.e....~F
!~~ ~ 5

Company Newsletter

Yar ln: OaLdc 7ab141 ~blle- Priva[v & S~11fM StE[enelt I Tams 8 CLnditions

~PY~9M m 2013 q'P~ PMT Sriv„ry. All ri9h15 rr~rvea.

The screenshot above displays the navigational screen where the user can examine all of the various

documents (monthly reports, invoices, post orders, incident reports, etc.) related to the security program.
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Staffing Plan

CYPRESS PRIVATE SECURITY

The following sample staffing plan lists the individuals who are committed to the Public Works project. The

official staffing plan contains many more details, including: employee address, location assignment, work

schedule, hours per day, full-time part-time status, hourly rate, health insurance status, weekly schedule

breakdown, and hire date.

. ~

NAME FACILITY OR LOCATION POSITION
TITLE

Arggon, Blanca E. 922 S. Fetterly Plot Security
Officer

Joselito Peralta Pacoima Dam Security

Rover Officer~Rover

Corado, Jose D. Central Yard #2 Security
Officer

Argueta, Saturnina Pacoima Dam Security

Eaton Yard Officer

Cortez, Miguel Three Sixty @South Bay Security

City of Redondo Beach Officer

Peralta, Jeff Villa Santa Fe Apartments Security
Officer

Rios, Victor Three Sixty p~ South Bay Security Officer

City Of Glendale

Cuevas, Angel Mexican Consulate Security Officer

Nwokedi, Christopher LACO LA River Security Officer

PROPOSAL — CONFIDENTIAL Page 38



Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

Marcos Penaloza LACO LA River Security Officer

Maged Sadek LACO LA River
Torrance LA Housing

Security Officer

Luis R. Rodriguez LA Housing Security Officer

Edwin Guerrero RBTC
LACO Park 8~ Ride

Security
Officer

Barrera, Silvia Operational Services Yard
Central Yard #2

Security
Officer

Catano, Rogelio C. Hollydale Yard
Imperial Yard

Security
Officer

Michael Capistrano Eaton Yard Security Officer
Rover

Rafael Roque Fetterly Lot
Imperial Yard
Hollydale Yard

Armed Security
Officer

Johnny C. Tan 1525 Alcazar Yard Armed Security
Officer

Felix Guerrero Branch Manager Manager

Escarcega, Crystal Field supervisor/Rover QCM

Espinoza, Beatriz Special details
Westchester Yard

Security
Officer

Espinoza, Leticia Imperial Yard
South Yard

Security
Officer
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Espinoza, Etelvina South Yard Security Officer

Espinoza, Santos Imperial Yard Security
Special Detail/Rover Officer

Garcia, Hector R. LACO DPW RD17 Rover

LAC Park Ride Ventura
Hansen Yard

Herrera Antonio Hollydale Yard Security
Officer

Jackson, Terry L. Imperial Yard Security Officer

Khanchatur Shakhnazaryan 2275 Alcazar Yard Security Officer

1525 Alcazar Yard Armed Security

2275 Alcazar yard Officer

Ochoa, Rudy Operational Services Yard Security
South Yard Officer

Rowels Mercedes GWP Unarmed Security

Armed Rover

Ruiz, Yanira Rover Security
Mexican Consulate Officer

Martinez, Lionso Rover Security Officer
Mexican Consulate

Fuentes, Heriberto Rover Security Officer
Mexican Consulate

Daniel Rivera 2275 Alcazar Yard Armed Security
Officer

Vera, Andres Field Supervisor/Rover QCM

Palacios, Jorge Central Yard #2 Security
Officer
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Rodriguez, Noel A. Hansen Yard Security
Rover~Holidays Officer

Haban Perfecto QCM QCM

Rucker, James Hollydale Yard Security
Officer

Perez Francisco Mexican Consulate Security
Monitoba West Officer

Sarian, Robert Hansen Yard Security
GWP Officer

Adan Luna Solano Operational Services Yard Security
Central Yard #2 Officer

Mcdesyan Gevorg LAC Park8~Ride Ventura Security Officer

Gebott Elizabeth LAC Park&Ride Security
Acton Officer

Bautista Sergio LAC Park8~Ride Security
Acton Officer

Ynchausti Ricardo LAC Park &Ride Security
Fairplex Officer

Kay Gilbert LAC Park &Ride Security
Fairplex Officer

Via Verde

Tellez Elijah LAC Park 8~ Ride Security

Via Verde Officer
Fairplex

Senia E. Velasquez LAC Park 8~ Ride Acton Security Officer
Eaton Yard
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Jake Peralta LACO DPW Eaton Yard Security
Rover~Holidays Officer

Rover

Rodriguez, Noel M LACO DPW HQ COPLX Armed Officer
Special Detail

Mc Cue Nancy Imperial Yard Security
Officer

Valdivia Felipe Westchester Yard Armed

South Yard Officer

Hakobyan Arsen Hansen Yard Security Officer

GWP

Daniel Herrera Eaton Yard Security
Special Details Officer

Rosas Elvria LAC Park&Ride Security

Via Verde Officer

Fairplex

Francisco Alfredo RD417 yard Security
Officer
Rover

Bravo Cirilo Hansen Yard Security

Imperial Yard Officer

RD417 Yard Armed Officer

Piga Alfredo RD417 yard Security
Officer

De La Torre, Gabriel LACO DPW HQ COPLX Armed
Officer

Gonzalez, Armando GWP Security Officer

Imperial Yard Armed Officer
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7.QUALITY ASSURANCE PROGRAM

A. Policies and Procedures

Our mission of providing the best security management

services in the Western United States requires a disciplined

and rigorous self-evaluation of every single business and

service function. We measure everything so we can improve

everything. Constantly.

Quality Consistency

CPS' quality control plan is based on the ISO 9000 family

of standards established by the International Organization

for Standardization. These principles are derived from

expert collective experience and knowledge. ISO 9000

philosophies provide a proven framework to guide

organizations toward improved performance and

operational excellence. We don't make promises we can't

deliver. Our quality assurance process is designed to

augment any elements we need to improve as quickly as

possible.

It is the responsibility of the Cypress management team and

on-site personnel to ensure work is conducted in accordance

with the specifications outlined through the site-specific post

orders, set training standards, the security assessment,

contract, and proposal.

Quality at CPS:
• Based on ISO 9000 standards.

• All activities within CPS are

measured and tracked.

• 100% performance evaluation

conducted.

• Client surveys (annual surveys

conducted with each client)

covering 1 20 CPS functions.

• Clear and precise post orders

reflect clients' specifications.

• Clearly developed technical

protocols and customer service skill

The quality consistency diagram outlines the expectations, I sets.

delivery and follow-up in terms of the services performed

by CPS. Cypress creates a customized and comprehensive

set of post orders that addresses every aspect of safety and security relating to the client's facility and

assets.

Quality Consistency Diagram
.- .-
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Customer Focus

CYPRESS PRIVATE SECURITY

Client needs can change over time. CPS management and staff meet these evolving needs by using cutting

edge technology and educated decision-making.

Adherence to the ISO principle of "Customer Focus" enables CPS to:

• Effectively evaluate and understand customer needs and expectations.

• Invest in company resources that allow CPS to better meet the needs of our clients.

• Measure customer experience and satisfaction and respond to feedback with intelligent and

immediate solutions.

• Develop customer loyalty and earn new and repeat business.

System Approach to Management

When any part of a system is affected, the entire structure can be compromised. CPS promotes a work

environment composed of clarity, discipline, and expectation of excellence, so problems are minimized.

Cypress' system approach to management includes the following advantages:

• Amore cost-effective business operation means savings are realized by clients in the form of

affordable bill-rates as well as reducing needless services and waste.

• Methods of performance that can be measured and continuously improved.

• Consistency: Results achieved kiy design can be duplicated.

Client Survey

The client survey is an integral part of measuring CPS' performance against set benchmarks. The client

survey is divided into six different fields and covers a total of 120 areas of our performance, including:

training, support to on-site staff, incidents, incidents prevented, value received, staffing levels, and other

aspects of the services delivered.

Ongoing Evaluation of Security Program

Vigilant, ongoing evaluation of our security ensures that every facet of our operation meets our goals. This

includes the site-specific security program as well as the back-office support and structure. The following

information will be reported in the annual evaluation: the effectiveness of services; security improvements

originally planned and actually implemented; incidents summary; review of employment plan;

recommendations for security improvements; and the results of the customer survey.

Quality Improvement Process

All compliance officers and managers attend monthly quality control meetings. There are three phases to

the quality improvement process. In phase one, the different offices submit the requested QIP

documentation. During phase two, the compliance officer evaluates the documentation, and issues detailed

analysis to the managers. Phase three completes the process with the implementation of improvements and

fine-tuning of the ongoing operation. The process enables CPS to share best practices across the company.

B. Inspection Fundamentals

General key performance indicators include the following:

• Quality Control Manager Visits: At least once per shift, a QCM will visit each site. These visits will

be tracked, logged, and documented. Any issues that come up during the visit will be addressed

immediately. The visits will be at random times so that field officers must always be prepared to

expect an inspection. The inspecting manager will inspect the field officers' appearance, reports,

activities, equipment, and patrol patterns. The senior QCM for the Public Works project is Crystal
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Escarcega, who has been with Cypress since 2009. For her full corporate resume, please see Tab

5.

• Regular Official Reports: Official reports will be available to the County on a schedule agreed

upon in advance. These reports will cover the different aspects of the security program and will be

an avenue to evaluate a variety of issues (incidents, standard operating procedures, officer

performance, etc.).

• Regular Client Meetings: The account manager will be available to meet with the appropriate

County representatives) on a regular basis (whether weekly, biweekly, monthly, or according to

the County's preferred schedule). The purpose of these meetings will be to maintain a regular

standard of consistent communication. Any previously unforeseen issues or client feedback will be

taken into consideration and addressed immediately. Accountability is crucial in any cooperative

environment and we want to provide the most customer satisfaction possible.

• Annual Client Survey: The client survey is an integral part of measuring CPS' performance against

set benchmarks. This survey is divided into six different fields and covers a total of 120 areas of

our performance, including: training, support to on-site staff, incidents, incidents prevented, value

received, staffing levels, and other aspects of the services delivered.

• Annual Employee Survey: The employee survey measures employee satisfaction and extracts

feedback that can be used to improve on-site processes.

• Training Standards: Cypress training standards go above and beyond the bare minimum. In

addition to all basic guard card training and initial site training, Cypress officers also undergo on-

the-job training and ongoing training from certified in-house instructors. A fully customizable

training program ensures that field officers are trained in the areas that are specific to their site

and their duties. Clients can review each officer's certifications and training levels.

• Safety Compliance and Accident Reports: We obey all municipal, state, and federal safety

regulations. In the event of any violations or accidents, incidents are clearly logged and

documented, and immediate steps are taken to rectify the situation.

• OSHA Compliance: Cypress understands and complies with the standards and requirements set by

the Occupational Safety 8. Health Administration.

• No EEOC Violations: Cypress is an equal opportunity employer and obeys all laws against

discrimination.

• Green Compliance: As the first security company to earn a San Francisco Green Business

certification, Cypress maintains compliance in minimizing harmful environmental impact. Cypress

has also partnered with TerraPass to offset carbon emissions from our vehicles and offices.

• Ability to Fulfill Service Requests and Provide Coverage for Special Events: With at least 48 hours'

notice, Cypress can fulfill additional service requests and/or special events coverage without

charging overtime. Flex officers meet site training requirements and are on-call for the purpose of

satisfying service requests and event coverage. In most cases, requests can be accommodated even

with less than 48 hours' notice.
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Sample Officer Evaluation Form

CYPRESS PRIVATE SECURITY

~]FFICER E~fALUATI~N

1. Fill out score card using check boxes

2. Transfer individual scores to Total by hand

CYPRESS PRIVATE SECURITY

3. Hi~light bottom-right cells and choose "Update Field" (an avenge is calculated

4. Print evaluation and si~~

Dahe:

—
ii

`o
a°

~
~
a

g
c7

~

~
~
w o

Employee;

1 PERSOfJAL PRESENCE

- Appearance ❑ ❑ ❑ ❑ ❑ ~

- Personal Hygiene ❑ ❑ ❑ ❑ ❑ ~

- Uniform and Equipment ❑ ❑ ❑ ❑ ❑ ~

2 OOP++~MUNICATIOhI9iILLS

- q ientfEmployee Reldtims ❑ ❑ ❑ ❑ ❑ ~

- Ability in Diffuse Situations ❑ ❑ ❑ ❑ ❑ ~

3 NRITTQ+JSKILLS ❑ ❑ ❑ ❑ ❑ ~

4 ATTQdDANCE ❑ ❑ ❑ ❑ ❑ ~

5 GLERALLATTITU~E

-Take Directions VIII ❑ ❑ ❑ ❑ ❑ ~

- CooperatimlTean Pl~r ❑ ❑ ❑ ❑ ❑ ~

- Profesion~l Q~meanor ❑ ❑ ❑ ❑ ❑ ~

-~emonstra~Re~ect ❑ ❑ ❑ ❑ ❑ 4

A~ra~ Score (HigYl i~tand "lfpda~ Field" ~ calculate), O.dO

Averse Scare: 1 =Fail, 2 = Poar, 3 = Avefag~, A =Good, 5 =Excellent.

Employee;

~s;~,~~,

r i r" - F11'? - '~r~'r-ion 1.'1 - ~J'_- 1?-~C~~]r~

Supertrisor:

Sigiab~re:
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C. Quality Control Documentation, Review, and Reporting

CYPRESS PRIVATE SECURITY

CPS uses several official forms in order to maintain quality control and to keep written records. All of the

following documents can be made available to Public Works at your request, and can also be archived on

the client web portal.

• Officer Evaluation Form: Supervisors and managers are able to score field officers' performance

based on various criteria (personal presence, communication skills, written skills, attendance, and

overall attitude).

• Performance Review Form: Supervisors and managers perform regular performance reviews.

Typically, these reviews are annual.

• Performance Improvement Plan: These plans are developed to address any notable issues or areas

that require correction or improvement. Supervisors counsel employees and work together to

develop a plan that will help the employee improve performance. The written plan serves as a

roadmap for the employee and the supervisor will hold the employee accountable by checking in

on him or her on a regular basis.

• Vehicle Maintenance Checklist: CPS has forms to keep track of the condition of our vehicles. This

ensures that vehicles will be maintained to be in the best possible condition.

• Customer Survey: The customer survey is a chance for any CPS client to grade our services. It is an

opportunity for CPS to gauge customer satisfaction and make any improvements.

• Annual Survey: The annual survey is a substantially lengthier and more detailed client survey.

• Corrective~Preventive Action Report: If a client has any major concern that demands immediate

rectification, CPS will open a corrective preventive action report immediately. This form clearly

states what the problem is, who is responsible for overseeing the correction, and the solution plan.

There will be a timeline so that progress will be tangible.
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8. NO SUBCONTRACTORS

CYPRESS PRIVATE SECURITY

Cypress Private Security does not plan to use subcontractors to execute the services required by the County

of Los Angeles Department of Public Works security program.
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10. LICENSES AND CERTIFICATIONS -~

fTA 4! ilF Cat~Mp wN1A

~~

oE~at+3ht~t■t n~cnNsvn~a dFr~fas

1?f 9Z

a2l12

L~C~Ns~ N0. P4 124'7
RECEIPT N€3. ~234~123

CYPRESS RR111{1TE SECURITY
452 TEHAP~A 57
SA4~ FRA~ICISGfl CJ1 X4'143

~• I

r:~ :~
/ ̀' + Bureau cf Secyt~ty and Icsvastigatrye Services
,~tEnewal ~~r#n5~~:, P=0. 8~7X 9$901}2
g ..sr~zi~~ ,,;1 iNest Sacramenin CA 9579$-30Q2

~s is, `4 1916} 8~2 404❑

'~."~~~ ~; PEItA~.TQR
ti '~~ :~~ VRLI6 UNTIE. SEPTEFi9ER 3Q 2014~.. ~ ~ ~ .;.~

s

i~.;t►c~at~ r~#l~-'the ~~rnvs~ans oP

snd; Frofess~4~s ~!~ .~fl~ ~ ~sad~r~y" .: ~
as~t►e~'~Zar~on ~ sspe~:.~. ~i~rate T'a#~of:
(~icratoz ricrns~ R4ue~!al. .

_---•— MQN—TRANSFERA9LE --- PAST IN PUBLiG VYfk ----- wrr~ra ax~za/ng

This is to certify that

CYPRES S PRIVATE SECURITY
is a member in good standing and is entitled to the rights and

pi-i~~ileges ~f memUership in the

~~~~~~~~~ ~~~.~c~~ ~~~ Al~~~~~~.t~~

tl~b2

Member Nurnber

Aap~rill ~'~, ?~1~

Expiration Date

~~~_ ~ _~ -
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11. INSURANCE

CYPRESS PRIVATE SECURITY

Cypress Private Security will comply with and exceed the insurance covergge requirements set forth in

Exhibit B, Section 5 of the RFP. Cypress carries $5 million genergl liability insurance.

We have completed Form PW-16. Please see Tab 13, Forms List, for a copy of the farm.
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12. RECORD KEEPING

CYPRESS PRIVATE SECURITY

Cypress has completed Form LW-9 and will comply with State and Federal labor regulations and record

keeping requirements. Please see Tab 13, Forms List, for our response to Form LW-9.
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13. FORMS LIST

PW Forms

VERIFIGATION QF PRQPOSAL

CYPRESS PRIVATE SECURITY

FORM PW-1

QATE: , 2013 THE UNDERSIGNED HEREBY DECLARES AS FQLLOWS:

1, This Dedaration's given in support of a Proposal fa a Caatractwifh The County Df Las Angeles:7he Prc~aoset furEier admowfedges I~at if any fade, misleading,

incort~plete. urdeceptivdyunrespmsive statemenfs ~ wnnedion +++Th ttis proposal ara mad& the Rroposal may be rejected at the Directors sde judgment and

hislfter judgment shy he finial.

2.N~neofse~vvice:,gi-med and Unarmed Securi Services for Various Public Works Facilities 2013-PA013
DECLARANT INFQRMATtQN

s. Nameotd~~t Kes Narbutas

4. I Am duty uesfed vath the aut~aity to make and sgn instruments for and on b~talf of ~e Proposer(s).

5. MYTH, ~P~', ~Re~~on~,iP tothe Propos~(s) is: Chief Executive Officer
PROPOSER fNFQRMATION

&. Proposer's fuB legal name: C Tess SeCUri LLC Telephone No,: 1-$68-345-1277

Physical P,ddress (NO P.O. BOX): Headquarters: 452 7ehama 5t., San Franrasco, CA 94103 Mobile No.: 562-208-6009

e-matt: info@cypress-security.com FaacNo.:415-352-1910

Cowiy Y~ebVen No,: X4881501 IRS Na : 94-32d~2472 Bu~ness License No.: 303679

7. Proposer's fiditiaus business names) a dba(sJ (i aaryJ: CypfBSS PfiV&t0 SOCUfIIjI

Cowty(s) of Registration: San F~anciseb State: CA Years) hecame DBA: 1996

8. The Proposer's foRn of business entity is (CHECK QNLY ONES:

p Sole proprietor Name of Proprietor.

❑ A cwpQrafwn:
GorporeBon's prindpal place of business:

State of incorporation: Yeas incorporated:

C Nan-profit wrpora§on certified under IRS 5Q1(ca 3 and registered

uifh the GA Atlomey GeneraFs Regis6y of Charitah[e Trusts

PresidentlCEO:

$~xetary: ~ .

❑ A genes padnaship: Names of partners;

A limited parhtership: Name of genera partner,

❑ ApNtventureof; Names ofp~lve~turers:

A fimited lial~ity compaiy. Nine of manac,~n' g member. Kes Narbutas

9. The Doty persons or Grins interested'n dtis propo~l as pri+apa~ are the ~Ifouing:

Sr Kos Narbutas r'~ GE(? p'°°° 475-24Q-4500 x"415-352-191Q

~' 45 Tehama Street ~' San Francisco ~'"° GA ~ 94103

GIs! tie ri`°'° ~"

~ ~ ~

1Q. Is your fem whdly or majority owned by, or a subsidiary of arwffi~ firm? ~ No Yes

lfyes, name of pareMfirm:
Stele of inr~rpora6anfregisfrahion of parent firm:

l t, Has your firm done hu:~ness under any otr~er names) wsHim the ~i~t five years No ❑Yes If yes, please list the other name(s):
~~5~. Year d name d~anga:

Name(s): Ye2r of name d~ange:

~ 21s your firm invotved in ~Y pending acquls'stlon a mergart h!o C Yes

ff yes, indcate tie a~cfated ~npai~s rune;

f 3. Rroposw acknnwiedges that iF any false, misfead'a~g,incomplete, or decep5vely unresponsive staRetr~ents in connediQn with 6tis proposal are made, the proposal

may be rejected. The evalu~on and deterrr~ation in this area shad be at the Directors sole judgment and 8~e DKedots ~C~n~t shy be floor?.

14. I am magrf~ Ihese representations and alt repres~tation cont~ned in this proposal based m infama6on 1h~ they ore true and crnrect to the l of rr~y

n~m~aUon ana neref.

f dedare under penattyy of perjury underUte laws C ~a at the ~wve Nformation i We and cared.

Si~nahare of Proposa~ wAuthorv_ed Ageirf: Date: 11!13/4 3

Type name and title: ►<es Narbutas, hief Eacecutive Officer
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FORM PW-2.1

SCHEDULE QF RR1G~S Ff7R
ARM~I} AND UNARIVIE~ SECURITY SERYI~ES FQR YAf21QUS P~lBLIC WO[~KS FAGtUTIES

(2013-PA013}

The undersigned Rropos~r offers to perfomt the wgrk described +n the Request for Proposals far tfre folCowing price{s},
The Prupaser shall furrt~sh all tabor, materials, transpa~atian, tastes, equipment and supplies unless stated otherwise in
the Request for Rraposat~. !t is under food ar€d agreed that where hours yr a~1~ quantities are set forfh in the Schedule

cif Pric,~s, fhey are only estimafes, and thai the unit prit;es quote, if any, will apply to the actual quantifies, whatever they

may be.

The quofed hourly rate& shill be canhacioi's sale compensation for aB expenses, incluc{ing, but not Umited to, wades,

overtime, ho1'~day pay, admini~fratJve casts, employee k'senefits, equipment, training, uniforms, eYO., exceptvehiole mileage

for #rave[ fo and from wwk sife incurred in fhe perfarmanee of the canfract with apprava[ by the County Gtmtrack Manager,

wi[l Abe resmbursed at the County's ruarent employee pettnittee mileage rate. Should employees' personal vehicles be

used for performance of the contract, mileage fees paid to the contractor shall be reimbursed by ~e cont~aetor to the

~nployee,

Security ~t~ic~ (Armed} ~ 2'i .32

s~u~a~ . r~ua ~~o~~ pR~~~~.X~ ~ .;~, ~.:
53,893 S 1,144, 734.761.

2. Securrilyaffic~'CUnarm~ril ~ 99.60 17338 ~ 339.824.80

3. Sergeant (Armed} $ ~~.17 Z,40o S 48»344.00

4. Lieutenant {AmYECi} $X4.17 2,0[[~Q 3 48~~4Q.~0

TQTAL PF~OF~QSEC~ ANNUAL PRICE ~ 1,5s1,23s.5s

i .~eriF~rb ~..,.~o~ .,a..aHv of nar+nnr ~~~dr~F the law of Cal'~fornia that the information slated a6ave is true anti er~trect.

~y ress security, LLB

Chief Executive t~fficer

Na~ember 20 2f713

992E PiQr~e~r Bivd., Suite 106

Santa Fe Springs. GA ~{~67Q

Offic~: 1-866-345-1277 G~arge Weymer: 55~-222-4196 Fax: 562-~~2-11198
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FARM PW-3

CgUNTY OF LQS ANGELES CONTRAGTQR EMPLQYEE JURY SERVICE PRQGRAM
APPLICATION FOR EXCEP7IQN AND (:ERTIFIGATION FARM

'this confract is subject to the Couniy of Los Angeles Contractor Employee Jury Service Program (Pragr2m) {Las Angeles
County Code, Chapter ~.2Q3), AI{ contractors and subcontrackors must cam~lete this form to either (1) request an exception
from the Program requirements or (2~ certify compliance. Upon review of the su6mi~ed farm, tMe Gaunty department will
determine, in its sole discretion, whether the bidder or proposer is excepted from the Program.

Com an Name: Cypress Private Securi

Com an Address: 9926 Pioneer Blvd. Suit 106
G' Santa Fe Springs State; CA ~i Code: 90670

Tele hone Numker. 866-345-1277

of Goods or Services : Security Services

If you believe the Jury Service Program does not apply to your business, check the
appropriate box in Rart I (you must attach documentation fo support your claim). If the Jury
Service Program applies to your business, complete Part It to certify compliance with the
Program. Whether you complete Rart I or Part II, sign and cfats this form.

Part 1. Jury Service Progrem !s Not Applicable to My Business

❑ My business does not meet tfie definition of °COrtffdC~4f," as defined in the Program as it has not received an
aggregate sum of $5Q,QOD or mare in any 12-month period under orte or more County contracts or subcontracts
(this excepfion is not available if the corttract/purchase order itself wi11 e~cceed $5Q,00~). I understand that the
exception will be fast and !must comply with the Program if my revenues from the County exceed an aggregate
sure of $50,000 in any 12-month period.

❑ My business is a small business as deftned in the Program. IE 1}has ten or fewer employees; and, 2} has annual
gross revenues in the preceding hveNe months which, if added to the annual amount of this contract, are
$5Q0,0(10 or less; and, 3) is not an affiliate or subsidiary of a business dominant in its field of operation, as defined
below. I understand that the eacemp6on will be bst and I must comply with the Program i# the number of
employees in my business and my gross annual revenues exceed the above limits.

"Dominant in its field of operation' means having more than ten empkoyees, inGuding full-time and part-time
employees, and annual gross revenues in the preceding twelve months, which, if added to the annual amount of
the contract awarded, eacreed $500,Q00.

"Atfifiate or subsidiary of a bus'sness dominant in its feid of operation" means a business which is at least 20
percent owned by a business dominant in its field of operation,. or by parfie~rs, offieers, direckors, majority
stockholders, or their equivalent, ~f a business dominant in that field of operation.

❑ Nfy business is subject to a Collec6nre Bargaining Rgreemer~t that expressly provides that it supersedes all
provisions of the Program. ATTACH THE AGREEMENT.

Bart IL• Certification of Campliante

tYJ My business flas and adheres to a written policy that provides, on an annual basis, no less than five days of
regular pay for actual jury service for fullfime employees of tfie business whoa€e also California residents, or my
company will have and adhere to such e policy prior to award of the contract

declare under penalty of perjury under the fxws of the State of Ca}ifomia that the information stated above is true
and correct

Print home: Td~:

Ke Narbutas Chief Executive Officer

Signature: ~:

11/13/43

PROPOSAL -CONFIDENTIAL Page 88



O -~ O D r i n O Z T 0 m Z D r

!C
C3

~I
TR

A~
~'

OR
"S
 I
ND

US
7'

Fi
PA

L 
S
A
F
E
T
Y
 F
tE

C~
RC

?

P
R
Q
P
O
S
~
D
 C
G
N
I
"
R
A
C
~
 F
Q
R
:

S
E
R
V
~
G
 

EL
Y 
F
'
R
4
P
t
}
S
E
R
 C
"

P
R
O
P
O
S
A
L
 ~
A;

TE
. 

Pr
o~
bs
s

~
a
R
M
 P
V~
-4

Th
is

 i
nf

or
ma

tt
an

 m
us

t 
In
cl
ud
e 
aU

 w
or

1c
 u
nd

er
ta

ke
n 
in
 t
he

 S
ta

te
 o
f 
Ca

li
fo

rn
ia

 b
y 
th

e 
pr

op
vs

+e
ra

nd
 a
ny

 p
ar

tn
er

sh
ip

, l
oi
n#
 v
en
fu
r~
, o

r 
Ca
rp
C~
ra
ti
on
 t
ha
t a

ra
Y 
pr
in
ci
pa
l 
o~

~

th
e 
pr

op
os

er
 p
ai
ti
ni
pa
ts
d 

in
 a
s 
a
 p
ri
nc
ip
al
 o
r,

 ow
ne

r 
fi

or
 t
he
 l
as

t f
iv
e 
ca
le
nd
ar
 y
ea
rs
 a
nd

 t
he
 c
ur
re
nt
 ca

le
nd

ar
 y
ea

r 
pr
io
r 
to

 f
ha

 d
at

e 
of

 p
ro

po
sa

l 
su
l~
rr
~i
tt
ak
. 
Se

~a
ra

t~

in
fo

rm
aU

dn
 s
ha

ll
 b
e 
su
bm
iH
ed
 f
or

 e
ac
h 

pa
rt
ic
ul
ar
 p
ar

tn
er

sh
ip

, J
oi
nt
 v
en
tu
re
.,
 co

rp
or
ak
e,
 a
r 
in

di
vi

du
al

 p
ro
po
se
r.
 T
h
y
 p
ro

po
se

r 
m
a
y
 a
kt
ac
h 
an
y 
ad

dl
ti

an
al

 i
nt

ar
m~

ti
an

or
 ex

pl
an
at
io
n 
of

 d
at

e 
wh

ic
h 
th
e 
pr
ap
os
er
wo
ul
d 
Pi
ke
 t
ak

en
 i
nf
o 
co
ns
id
er
at
io
n 
in
 e
va

lu
af

Jn
g 

tk►
e s

at
ek
y 
re
co
rd
. 
A
n
 ex

pl
an
at
io
n 
mu
st
 b
e 
at
ta
ch
ed
 t
o 
th

e 
~i
vc
vr
ns
ta
nc
es

su
rr
ou
nd
in
g 
an
y 
an

d 
ai
l f

at
~t

ik
ie

s.

~ 
[`

AL
EN

DA
Ft

 Y
E
A
R
S
 P
RI
C3
#t
 T
~?
 C
9J

Ri
2E

N'
f 
YE
AE
Z

2g
46

2
0
D
9

20
10

2Q
11

24
12

To
fa
i

Cu
rr

en
t 
Ye
ar

to
 d
?a

ke

'I
. N
u
m
b
e
r
 o
f 
co

nt
ra

ct
s.

8
2

~
5

8
1

7
5

1
3
1

-4
34

9
S

2.
 To

ta
l d

al
fa

r a
mo
un
t 
of

 C
on
tr
ac
ts
 (f

ir
 t
ha
us
a~
rd
s 
of

 da
Ha
rs
).

~~
,3

2Q
,0

40
13

,8
TB

,O
pO

16
,5

63
,O

~D
2i
 ,3

38
,0

A0
25

,2
$9

,4
00

89
,3
88
,O

De
23
,4
0f
},
Q4
q

3.
 N
ut
nb
e~
 o
f 
#a

ta
li

ti
es

.
0

fl
D

a
d

t~
0

4.
 N
u
m
b
e
r
 o
f 
la
st
 w
or
kd
ay
 c
as

~a
s.

~
5

4
g

3
$

4
1

6
5

2
4
5

8
3

6,
 N
u
m
b
e
r
 o
f 
lo
st
 w
or
kd
ay
 c
as

es
 in

vo
lv

kn
g 
pe
rm
an
en
t 
tr

an
sf

er
 ts

s
ar

~a
th

er
 jo

b 
or

te
rm

ir
sa

ti
on

 o
f e

mp
lo
ym
er
st

~
~

~
Q

Q
~

~

6.
 N
ur
ra
b~
r 
of
 l
as
t w

or
kd

ay
s.

1
1
0

8
7

6
4

$~
$

'!
 4
8

4
9
7

'~ 
9'
1

Th
e.

 a
bo

ve
 n

fn
rm
at
in
n 
w
a
s
 c
o
m
p"

rl
sd

 f
ro

m 
th
e 
re
co
rd
s 
th
at
 o
ne

 a
va

il
ab

le
 t

ta 
m
e
 a
t 
th

is
 t
im
e.
 e
nd

 !
de
cl
ar
e 
un
de
r 

pe
rr
al
ry
 o
f 
Re
~j
ur
y 
kt
ta
t-

th
e.

 ip
Fa
rm
at

ia
n 
is
 tr

ue
 a
nd

ao
cu

ra
te

 w
it
hi
n 
th
e 
Ii
ml
~t
fa
ns
 o
f 
th

os
e 
re
¢t
rr
ds
. 

~ 
(`

~

Ko
s 
N~
rb
ut
as

N
a
m
s
 o
f 
Pr

op
os

er
 o
r 
Au

fh
or

'~
ze

d.
 A
ge
nt
 sp

ri
nt

}

~~
~~

~~
a

s Q Z O 3 s m N O W n m N N -o a m N m n c =i



Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

FORM PW-5

Kes ~IarGutas

GONFLfCT OF INTEREST CERTIFfGATE4N

a soEe owner

general partner

managing member

Presadent, Secretary, or other proper title Chief Executive ~fFicer

of GYpreSS Private SeCUrify
Name ~# proposer

make #his eertiflcation in suppor# cif a proposal for a contrack with #ha Counfy of l.os Angeles for sg~vic~s urithin the

scope of Los Arsgetes Gc7unty Code Section 2.18~.Q14, v~his~ provides as follows:

Con#raets ProhEbited. A Notwithstanding any other section of t[iis code, the county shall not
Contract with, and sfiall reject arty hid or proposal submitted by, the persons or entities specified

below, ur~fess the board of supeivisars finds that sp~cciaf s reumstances exist whim just~Fy Ehe

approval a€such contract.

'!. Employees of the ~~nfy or of pubtic agencies for which the board of supervisors is
the gaueming body;

2. Profd-making firms or businesses in which ~mptayees described in subdivision i of
suk>section A serve as officers, pnn~ipafs, partners, cr major shareholders;

3, Parsons who, within the mmediateEy pCeceding 12 months, came vvithfn the
provisions of subdivision 1 of subs~~an A, and who:

(a) Were employed in positions cif substantial responsibifify in if~e area of
service to be perFarmed by fhe conkrac~ or

(b) Participated in any way in dev~ioping fhe cun~act of its service
specif~abons; and

~#. Profit-making firms ar` businesses in which Eh~ €ormer errtpfoyees described in
subdisrison 3 of subsection A, serve as aifice~s, principals, partners. or major
share!'solders.

heretry certify I am inftsrmed and believe that personnel who developed andlor parfic paEed in fhe preparation of this

ContCact da no# f~11 wifhin scope of th~ Lps Angeles County ode Seatian 2.1 BU.410 as cited above. Furthermore,

that no County err~pfoye~ wfios~ position 1n the County enables hiMher to influence fhe award of this cs~ntracE, or any

competing contract, and na spouse or ~Cnomic dependent of surt~ empfvyee is or shalE be employed En any

capacity by the Conlractar herein, or has ar shop have any direct or ~n~re~t financial interest in this carstract {

understand and agree fhat any ~alsifiea~o~ fn this Certificate wifE be grounds for rejecfi[~n of Utfs Prbpasal and

cznce3tation of any contract awarded pursuant'ta this Proposal.

f certify rind penalty perjury under the taws of California that ttse foregaiag is true and correct.

Signed Date 41!13143
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PROPdSER'S REFERENCE LIST

PR~Pt}SER NAME, Cypress Private Securi~r

PFt~P(}S~C~ C4~1TF~AG7 Ft~R: Dept. of ~'ublic Works, RFP # 2013-PACJ13

provide a a~mprehensive reference list t~f all c~fracts #ar goods and/QS services provided by t3t~ Rroposes during the

previous three years. please verify alf eonhad names, telephone and fax number, and e-mail address before listing.

Incorrect names, teCephone attd(or tax numbers, are-matt addresses wi{I be disregarded. Use additional pages. if required_

A. GQUNTY OF ~,Q~ AM1IGELES AGENCIES
oIt r_e~tracts ~,srith the Gounty durins~ the pre~io~s three ears mint be listed.

SERVICE•
5e~un

SERVIGE~A
4 9 to resent

QEPTID[STRICF LAC DPW HQ

CC7NTACT: dicky Vallee Congacf M1Aanage~

TEIEPFlQNE: 625-458-7393

FAX:

~-~~-~ wanes@dpw.lacounty.gov

SERVECE: Security SERVIGE~A 
^eta resent

DERTlDISTRICT: ~p,~ pp~ryr park and Ride

GC7N7AGT: Jesus Camarena, Transit Operations

TELEPHONE: X28-458-39f5

FAX:.

E-h4AIL; jcamarena@dpw.lacounty.g~v

SERVICE:
5ecuri

SERVICE~pTE
04E2~9 to resent

DEPTIOiSTRICT: ~~ ~py~ ~aciG6es

~Q~A~~~ ,Issas Castiiio, GantractAdministrator

TELEPHC}NE ~26~58-4055

FAYi

E-MAEL jcaS#ill~dpw.lacounty.gov

SERVICE: &ERVICE DATES:

DEPTlD1STRIGT:

£pNTACT:

7EL.EPHON€;

FA7C

~-FARIL:

s. QTHER GQVERNMENTAI~ AGENCfES AN[! PRIVATE COMPANIES

SERViCE:S~curity
SERYIC~ q~S13 t~ Pre&ent

AGENGYI FIRM: City of Anaheim

~~° 955 S. Melrose St., Anaheim, CA 92805

C1?NTACT: Yafanda Gaylen, Operations Contract Speciatis

TF~EPH(?NE ~ 14-765-6977

FA7C

E-MAIL: y~~ytan~anaheim.net

SERV1CF~sc~ . SEEtVfG~ 
~T~I20~Q8 to resent

AGENGYI FIRM; City of Irvine /Department of Public Words

~~~~;1 Civic Cen#er Plaza, Irvine, CA S2~D&-52Q8

CpNTA~T: -day Chor, Sr. Transparfation Analyst

TELEPHONE: 949-7247322

F/UE: 949-724-7517

E'~~ tchor@cf.in+ine.ca,us

SERVICE: 
~~~ritY

SERVICEp.p~~F
04/~~~12 td resent

AGENCYIFiRM: 
Glendale Water & Pawer

A~~~~; 804 Airway, Glendale, CA 91201

CONTACT`. Herrin G. Todd, Sr. Project Manager

TELEPHONE: g18.548-3317

FAX: 818-4Q~7172

~•MAEL ktocid~cLglendsle.c~a.us

SERVICE
ecuri

SERVICE 
1~~~~12 to rssent

AGENCYI F1RM: 
Redonda Beach Transit Ginter

~4D~~415 Diamond Street, Redondo Beach, GA 9D277

CONTACT: Joyr~ L. Rooney, Transit Operatiohs

~'~~~~~~` 3'~ 0-31$-D63111 t~570

FRS 310-937-6621

E-A+V11L: ~ayc~.roDney{{a~r~iondo.arg
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FARM PW-7

FRQPOSER'S EQUAL EMPLOYMENT OPPORTUNITY CERTIFICATION

Cypress Privafe Security

9926 Pioneer Blvd. Suite 1D6, Santa Fe Springs, CA 9067Q

to accordance with Los Angeles Count}r Code Section 4.32.Q10, the Proposer certifies and agrees
That all persons employed by it, its affiliates, subsidiaries, or holding companies are and wiI! be
treated equally by the firm without regard to or because of race, religion, ancestry, national origin, or

sex and in compliance with all anti-discrimirtatior~ laws ofi the United States of America and the State

of Calffornia.

The proposer has a written policy statement prohibit+rig any discrimination in YES1
all pf~ases of ~mplayment. ~ NQ

l~JThe proposer periodically conducts aself- analysis or utiliza~on analysis of YES~
its work force.

❑ N4

~The proposer has a system for determining if i#s emp{oyment practices are YES3
discriminatory against protected groups.

❑ NO

Where problem areas are identified in employment practices, the proposer YES
4. has a system for taking reasonable corrective action to include

establishment of goofs and timetables. ❑ NO

Cypress Private Security

Kes Narbutas, CEO

11/13/13
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FORI~f PW-8

LIST OF SUBC~NTRACTQRS

Proposer is required to comple#e the folfawing. Any Subcontractors listed must be properly licensed under

the laws of khe State oP California for the type of service that they are to perform, AND THEIR LICENSE

NUMBERS MUSS SE LISTED HEREIN. Failure to de so may result in delay of the award of contract. Do

not list alternate subcontractors for the same senrfce.

Proposer in providing the requested services will not utilize Subcontractor$. Proposer will perform all

required services.

Name Under Which
Subcontractor Is Licensed

License
Number

Address
Specific Description of
~ubconiract Service
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All proposers responding to the Request for Proposals musE complete and return this form for proper
~rnsideration of the ro osal.

FIRM NAME: ~y~ress Private Security

My Gounty (VJe6Ven) Vendor Number: 14881501
LOCAL SMALL gUSlNESS ENTERPRISE PREFERENCE PROGRAM:

❑ As Local SBE certified by the County of Los Angeles Office of Aifirmabve Actin Compliance as of the date of
this proposaVbid's submission, I request this praposallbid be cansideeed for the Local SBE Preference.

❑ Attached is a copy of Local SBE certiflcaiion issued by the Couniy.

II. FIRMlORGANClATION INFORMATION: The information regteested below is fw staGs6cal purposes only. On final analysis and consideration of
award, contrac~rlvendor will 6e selected without regarcl to racelethn"~dty, cabr, refig'rort, set na6aial origin, age, seamal orientation or disabifity.

BusinessSfructure: ❑Sole Proprietorship ❑ Par(nership ❑Corporation ❑Nonprofit ❑Franchise

Other (Pease specify): Limited Liability Company

Total kumher of EMployees (inducting owners): 95Q

RacelEthnic Composftion of Flrm. Please distribute the above total number of individuals into the folloxing categories:

., .;•`#~:a` .

^~; a
,..

Blaok/A£rican American 4 0 26 20 186 164

Hispanicil_atino 0 0 13 4 14$ 34

Asian or Pac[fic Islander 0 0 10 4 '~~ 42

American Indian 0 Q 0 0 4 2
Filipino 0 0 Unknown Unknown Unknown Unknown
White Z 0 34 ~ ~4p ~7

III. PERCENTAGE QF bWNERSHtP IN FfRM: Please indicate by percentage (%) how ownershiQ of the firm is distributed.

~~~ ~ _ ~~~ ~~ Hispanid Latinw

~

~ ~I~d ~ American Indian•
-

; Filipino, '.

`
.~ White

Meg..
% % %

~ o~
100 %

WORIEII °Io °fin °Ia °do °Io

IV. CERTIFICATION AS M1NOR{TY. WQ~EN. QISADVANTAGED. ANQ DISABLED VETERAN BlJS1NESS ENTERPRISES: if your firm is
cuRently certified as a minority, women, disadvant~gad or disabled veteran owned 6uslness enterprise 6y a pub~~c ~ency, complete the
folbwing and attach a co~~af your uroof of cerfii~cation, (Use bade of form,'rfnecessary.}

._
-~', ~' g Mi'nori ,~` am TZIsa~"v e'~; ~'6isabled Vetei°~n `Ex irat"ror~Ra

V. DECLARATION: I DEClARE UNQER PENALTY QF PERJURY UNDER 7HE LAWS QF THE STATE OF CALIFQRNIA THAT THE ABQVE
INFQRMgT10N tS TktllE AND CORRECT.

CEO I 11/13f13
Rev, 1
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GAIN and GRQW EMPLOYMENT COMMITMENT

TI~e undersigned:

~ has hired participants from the County's Departrnent of Social Serv+ces' Greater
Avenue for Independence (GAtN) and General Relief Qpportunity for Wark (GROVIlj
empfoyme~t programs.

QR

declares a willingness to consider GAIN and GRdW participants for any future
employment opening if participant{s) meef the minimum qualification for that
opening, and declares a willingness to provide employed GA(N and GROW
parficipants access to propaser's employee mentonng program(s), if available, to
assist those individuals in obtaining permanent employment and/or promotional
opportunities.

►~~
Signature Title

Chief Executive Qfficer

Firm Name Date
Cypress Private Security 11/13/13
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FORM RW-72

GHARI~ABLE CONTRIBUTIQNS CERTIFICATION

Cypress Private Security

Company Name

9926 Pioneer Blvd. Suite 106, Santa Fe Springs, CA 90670

Address

94-3242472

internal Revenue Service Employer Ident~ication Humlaer

California Regis#ry of Charitable Trusts "GT` number (if applicable)

The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to California's Supervision of

Trustees and Fundraisers for Charitable Purposes Act, which regulates those receiving and raising

charitable contributions.

CERTIFICATION YES, NO

Proposer or Gonfractar has examined its activities and determined that (~) ( )

it does not now receive or raise cf~aritable contributions regulated

under California's Supervision or Trus#ees and Fundraisers for

Chartable Purposes Act If Proposer engages in activities subjecting

wt to those taws during the Perm of a County contract, it will timely

comply with them and provide Couniy a copy of its initial registration

with the Cafifomia State Attorney General's Registry of Charitable

Trusts when filed.

OR YES HO

Proposer or Contractor is re~isfered with the California Registry of ( j ( ~

Charitable Trusts under the CT number listed a6ave and is in

compliance with its registration and reporting requirements under

California law. Attached is a copy of its most recent filing .with the

Registry of Charitable Trusts as required by Title 11 Ga[ifornia Code

of Regulations, sections 3Q0-301 and Government Code sections

12565-1 $6.

11f13/13

Signature Date

Kes Narbutas, Chief E~cecutive Officer

Name and Title (please type or print)
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FORM RW-T3

TRANSITIONAL JOB OPPORTUNITIES PREFERENCE APPLICATION

~QMPANY NAME:
Cypress Private Security

~a~Prwrno~Ress: 
8926 Pioneer Blvd. Suite 1Q6

CITY: STATE: ZIP CODE:

Santa Fe Springs CA 90670

'6~ 1 am not requesting considera6an under the Gounty's Transitional dob Opportunities
Preference Program.

hereby certify that 1 meet all the requirements far this program:

❑ My business is a non-profit corporation qualified under Internal Revenue Services Gode -
Section 501 {c~(3) and has been such for three years (attach IRS Qeferminafian Zeffer};

❑ I have submitted my three most recent annul tax returns with my application;

D !have been in operation for at least one year providing transitianaf job and related supportive
services to program partiapants; and

❑ I have submitted a profile of our program; inc{uding a description of its components designed
to help the program participants, number of past program participants and any other
information requested by the contracting department. ',

declare under penalty of pery'ury under the taws of the State of California that the
information herein is true and correct.

PRINT' NAME: TITLE:

Kes Narbutas GEO

SIGNATURE: BATE:

11/13/13

REVIEWED BY COUNTY.•

SIGNATURE OF REVIEWER APPROVED DISAFFROYEQ DATE
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FORM PW-14

PROROSER'~ LIST OF TERMINATED CONTRACTS

PROPOSER'S NAME: ~YPress Private SeCUrify

Proposer has not had amr co►ttracts terminated in the past three years.

Proposer must list all contracts that have been bertninated wiEhin the past three years. Terminated contracts are
those contracts terminatcd by an agency or firm before the contract's expiration date. tf a contract(sj was
terminated, please attach an explanation on a separate sheet, whether the termination was at the fault of the
Proposer or not. Any and all terminated contracfs should be accompanied with an explanation. ft shautd be
Hated that contracts that naturall~r expired need noE 6e listed. T e County is only seeking informaEton on
canfractsthatwereterminated priartoexpiratior[. ~~

SERVICE: TERMINATING DATE:

NAME OF FERMINATit~G FIRM

ADDRESS OF FIRM

CONTACT PER50N:

TELEPHONE:

FA?C:

E-MAIL•

SERVICE: TERMINATING DATE:

NAME OF TERMINAT4NG FIRM

ADDRESS OF FIRM

CONTACT PERSC?N:

TELEPHONE:

FAX.

E-MAIL:

SERVICE: I TERMINATING DAFE: ~ ~ SERVICE:

NAME OF TERMIf3ATING FIRM NAME OF TERMINA

ADDRESS 4F FIRM ADDRESS OF FIRM

CONTACT PERSON: CONTACT PERSON

TELEPHONE: TELEPHONE:

FAX: FAX:

-MA1 L: E-MAIL:

SIGNATURE

TERMINATING DATE:

F[RM

QATE: ~ ~ ~ 43
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Propaser's Name:

CYPRESS PRIVATE SECURITY

RRQPOSER'S PENDING LITIGAT€ONS AND JUDGMENTS

Cypress Private Security

FORM PW-15

❑ Proposer and/or principals are nat currently involved in any pending I`ttigation; are not aware of
any threatened litigation where they would be a party; and have not had any judgments
entered against them within the fast five years a~ of the date of proposal submission.

Proposer and/or principals of the Proposer must {ist below (use additional pages if necessary) all
pending litigation, threatened litigation, and/or any judgments entered against them ~rvithin the last five
years as of the date pf proposal submission.

A. ~Pe~ding Litigation Q Threatened Litigation ❑Judgment {check ones

9. Against ~ Proposer; D Principal; ❑Both (check as appropriate)
2, Name of Litigation/Judgment: M~cnaei iaza~ ~s. cypress seour;ty

3. Gase Number. BC517963
4. Court of Jurisdiction: Superior Court for the State of California, County of Los Angles
5. Please provide a statement describing the size and scope of the pendinglthreat~ned

litigation or judgment (use additional page if necessary):
Plaintiff has served i~ complainf for wrongful termination. Claim is without merit and Proposer's

EPLI insurance carrier is defending. Size of claim is immaterial.

B. ❑Pending Litigation Threatened Litigation D Judgment (check one)

1. Against'C~Proposer, ❑ Principal; D Both (check as appropriate)
2. Name of Litigation/Judgment: sneua scon vs. cyp~5 security

3. Case Number: CGC-13-534852
4. Court of Jurisdiction: Superior Court for the State of Califomie, in and #a the Couhty of San Francisco

5. Please provide a statement describing the size and scope of the pendinglthreatened
litigation or judgment {use additional page if necessary):

We have received notification that this case has been filed with the court bui we have not been served

and additional details are unknown at this time. If and when served defense will be tendered #o

Pronoser's PLI carrier_

Signature of proposer:. Date: ~ X13/13
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Proposers Name:

CYPRESS PRIVATE SECURITY

PRl?P~SER'S PENDING LITIGATfONS AND JUDGMENTS

Cypress Private Security

FORM RW-45

❑ PropQSer andlor principals are not currently involved in any pending litigation; are not aware of

any threatened litigation where they would be a party; and haue not had any judgments

entered against them within the last five years as of the date of proposal submission.

Proposer andfor principals of the Proposer must list below (use additional pages if necessary) all

fending litigation, threatened litigation, andfor any judgments entered against them within the last fire

years as of the date of proposal submission.

A. ❑Pending Litigation ~ Threatened Li#igation ❑Judgment (check one)

1. P~gainst Proposer, ❑Principal; ❑Both {check as appropriate)
2. Name of LitigatioNJudgment: Alfons

o Sara et ai vs. cypress securny

3. Case Number: BC523637

4. Court of Jurisdiction: Superior Court for the State of California. County of Los Angeles

5, Please provide a statement describing the size and scope of the pending/threatened

litigation or judgment (use additional page if necessary):
We have received notification that this case has been filed with the court but we have not. been served

and additional details are unknown at this time. if and when served defense will be tendered to

~r000Ger's EPLI carrier.

B. ❑Pending Litigation ❑Threatened Litigation ❑ .ludgment (check one)

1, Against ❑Proposer, ❑ Principal; O Both (check as appropriate)

2. Name of Litigation/Judgmen~:
3. Case Number.
4. Court of Jurisdiction:
5. Please provide a statement describing the size and scope ofi the pending/threatened

litigation or judgment (use additional page if necessary):

Signature of Proposer. ~~ Date: 11/13/13
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FARM 1~9N-fib

pRIV[~p AND U1+IARMEb SECi1R17Y SERVICES ~F}R VARl{}US PU13L1G Y110RKS FACIL17tES (2Qi3-PA413~

RR{}POS~R'81h{SURANCE Ci)MpLIANCE AFFIRMATIdN

Cypress Private SecuRN
Propasers Name

992fi Pioneer Bfvd. Suite 106 Santa Fe S rin s GA 9D670
Address

If ar~ratded the contract: Proper trill samply with the insurance carerage prorisfons set Forth in F~chibit

B, Sectian 5, [ndemnifieation ant[ [nsuragce Requirements of this Request fir Propasa[s, and Proposer

Pr~ure, maintain, and provide the County vr`rth proof Qf insurance coverage in ~►e ceverage am~unfs
and types spetifi~ci in Exhikit B, Section S thl`otl+ghout tk►€ entire term of tha proposed conkr~ct, wTNtout
interruption or break in ~ov~rage.

If you cheek this box, your proposal witf be de#ermined non►esp~ansi~re and your proposal wl[f be
disqualified. Proposer vvifl not comply with th@ Insurance cover~g~ prov{sEans set fortri En E~chibit B,

Section S, Ind~mnifeatton and Insurance Rau remen!$ of thF~ Request for Proposals, and Proposer ~[II

not pro~ur~, maintain, and Provide t,~e Goun#y with proof of insurance ~o+rerage in the coverage amaunEs
and types specified in ~achibit B, Sectiion 5 khrougfiout the entire term of the proposed cQ~ract, without
inf~rruption or break in coverage.
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FQRM RW-17

CERTIFICATION OF GOMPL[ANCE WITH THE GOUNTY'S
DEFAULTED PRQpERTY TAX REDUCTIQN PROGRAM

The Proposer certifies that;

~d` It is familiar with the terms of the Gounty of l.os Angeles Defaulted Property lax Reduction
Program, Los Angeles County Code Chapter 2.205; AND

To the best of its knowledge, after a reasonable inquiry, the Proposer/BiddedContractor is nat
in default, as that term is defined in Los Mgeles County Code Section 2.2Q6A20.E, on any
Los Angeles Gaunty property tax obligation; At~Q

The Proposer/Bidder/Contractor agrees to comply with the County's Defaulted Property Tax
Reduction Program during the term of any awarded contract.

-0R-

❑ I am exempt from the County of Las Angeles Defaulted Property Tax Reduction Program,
pursuant to Los Angeles Counfy Code Section 2,206.Q60, #or the following reason:

declare under penally of perjury under fhe taws of the Slate of Calrfomia that the information staled
above Es true and correct.

Print Name: es Na as T[tle: Chief Executive Officer

Signature: Date: 11/13/13
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_~ _ ___._ 
FQftM ~'VN-'~8

ARMED ANE? UNARMED SECUR[lY SERVICES Ft)R VARfC!!1S PUBLCG WQRKS FACILfTIES
0473-PAQ73)

PRt~F~]SER'S GC?MPLlANGE VYi'i`l~'i`HE MIN~Ml1M REC2UlREMEN'FS QF ~`HE AFB

Important Note: The infarma#ipn an this form is subject to verifleatian and will got Eae used for searing
purposes.

Completing this firm by itself without includirsg detailed narrative in your proppsal to support the
minimum mandatory requirement of this RFP, any inconsistencies or inaccuracy in the information
provided in this firm, or this form and your Proposal, ma r subject your Proposal to disqualification or
other actions, at the sole discretion ~f the Cauniy.

Propasee must check a box under each section. Faitu~ t+~ check any boxes or provide
required r~sponsi~re information mar r~suf# in the disqualification of your proposal as
non-responsive.

At the time of propasai suhmissiats, Proposer must meet the foffowia~g minimum
requirements:

1. Proposer ar their managing employee(sj must have a minirtrum of five years of e~eRenc:e in
prov€ding security s~rvic~s to private or public institutions performing the type of services
solic'stecl.

Yes. Please complete the chart aelow, (1n addition to responding on this faem, as
specified in Part I, Section 2.A.~, Experience, please provide a detailed nar~a~ive in your
praposaE to validate this minimum mandatory requir~m~nt fvr scoring of your proposal in
this c.~t~ory}.

Proposer Naroa/ ~€ame of
Managing Empfoyse

Dates of
Experience
~M#hlYrs to
M#hlYrs

~~scr~~rtian of ServieesiExperienae
Page~a,

Jonas 7~nerud'
At ress GOC}. Long-term and daily operational

state ies. 1~

Felix Guerrero
At G ress Branch rrtanager. Security operations

1fi

Grysf~l Escarc~ga
Qt C ress QOM. F efd supervision and inspections.

Field leadershi .

~~

sEnce: 2Q09

(Please atEach addition( pages if needed.}
*List the page number{s) in the proposal containing the proposer or its managing employee(s)'
resurt3~/experience.

D Na, Proposer or #heir managing ~mpioyee(s) does not meet the experience
requirement stated above.

Page 1 of 3
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__ 
FoRnn ~w-~s

2. Proposer must possess a valid and active California-issued private patrol operator license at
time of proposal submission.

Yes. Please complete the chart below. ((n addition to responding on this form, as
speed in Part f, Section 2.A.1Q, Licenses and C~rtfications, please attach a copy of
the license in your proposal to validate this minimum mandatory requirement}.

Name License # Active Date Expiration Date

Stafe of California Department of

Consumer Affairs PPO License
X2497 10/Q1/2Q12 09{30/14

❑ No. Proposer does not have the perms as stated above.

3. The Proposer must submit a Bid Guaranty as outlined in Part I, Section 2.A i 1, Bid Guaranty.

Yes. Propose~'s suBmitted a Bid Guaranty in accardartce with the RFP. (In addition to
responding to this form, as specified in Part I, Section 2A11, did Guaranty, please
attach the Bid Guaranty to your proposal to support this minimum mandatory
requirement}.

No. Proposer did not submit a Bid Guaranty as outlined in Park E, Secfion 2.A11 and
therefore does noti meet the Bid Guaranty requirement sfated above.

4. If awarded this contract, the Proposer must have the agility to provide a faithful performance
bond in the sum of not less than 50 percent of the annual contract price as specified in Part ll,
Sample Agreement

Yes. If awarded this contr~~f, the Proposer does have the ability to provide a faithful
performance band in the sum of not less than 50 percent of the annual contract price as
specified in Part fl, Sample Agreement.

D IVo. Proposer does not have the ability to provide a faithful performance bond in the
sum of not less than 50 percent of the annual contract price as specified in Part II,
Sample /{greemenf.

5. If awarded this confract, Proposer must affirm to pay its employees the min'smum level of
compensation as specified in F~chibit A, Scope of Work, Item L.

'L<t Yes. If awarded this contract, the Proposer affirm it shall pay its employees the
minimum level of compensation as specked in Exhibit A, Scope of Work, ltem L.

❑ No. If awarded th[s eantract, the Proposer shag nat pay its employees the minimum
level of compensation a$ specked in Exhbit A, Scope of Work, Item L.

Page2of3
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Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

~a~M ~w ~ e

Prr~paser dec{eves under penalty ref perjury that the inforr~tatic~n stated above is true and accurate.
Proposer furtf~er acknowledges that i~ any false, misleading, in~mplet~, or deceptively unresponsi~~
statements ire connection with This proposal are made,. the proposal may be rejected at t#te sole
discretion of the County.

$;~~5~~„~~ Cypress Private Security

p~r~: 9926 Pioneer B3vd,. Sui#e 106, Santa Fe Springs, CA 90670

Autf~nd ed re res ~a5va: DES Narbut~IS, GEQ

s rrdture: ~~ Date: 11!13/13

Page 3 of ~
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Thursday, November 21, 201 3

LW Forms

C4UP~lTY dF Li]S ANG~L~S
LNING WAGE t'~R[?tNANGE

~Otlt[~GtQP LIY~11~ ~3~~ DBE[81'~~iJ~l

CYPRESS PRIVATE SECURITY

~QRM L1M~

Tha o~tttacf to be a~tatded pursuant to this F2~q~est far Pro~ssalS (RF#~~ ~ Subjeck to the ~aurtty of L~ Anger Living
Wage {~tdirtan~e (Program). Y~ must declare your intent #o complp with t~+~ Pragrram,

{P yon E~ieva that you ars ex~amp~ ftam ft►e Program, Rfease complete ttte ApP~l~fion for ~xampban iomt and sutsm~ ik ~
tnsfr~cfed in the RFP, to ?use Vlforks before the deadline #a submit prapASals.

F~ you are r~ ex~tp! trout the P[c~rar~t, phase ched~ th$ ogtir~n that beat d yes your v~Eerstiart 6a canpfy vvitft
Progr2m.

❑ I d° not have a bona ftda health rare benefit plan far those employees who wql bs providEng sesv~ces to the
arty pay s than X11.84 pst hour' par ernpbyee.

do hags s bens fide healEh care benefit p thaws empfayees wha wip be providing senr`~es to fhe County
utttler the ~rttrsct Iwtwl~ pay irtt~ the plan less tfian ¢2.Za per hour per emplay~e. E will pay afi1 i~ul'fy w8ge of
nat less than $~t1.84 pit hour per employe.

1 hive a bona fide h~~h care der~efit A►~~ for #hose employees who tv~l t~ prcwidirtg ~rvites to the County
urnder the caritrad and will pay ln~o the plan st [east 522 per hour per err►pkiyee. I w~l pay an hour4~r wage of
na# Eess rhea #~~4 per hour per emplA}ree.

Health Plan(s):

Canspany Insurance Grpuq Number

Health BeneFt(s) PaymentSd~eciule:

t7 Manthhr ❑ Glu~~eriy ❑ BI-An~u,at

Q Artpualiy t] Qther. fSPeckff'}

PLEASE PR1t~tTT ~gMPANY NI~1utE CYPr~s Private Secu~i~jr

f declare under penalty of penury under the Iatvs of the Staff of CaliEomia that the abatre infarmaaEi~n ~s true at~d

SIGNATU - DATE:
11 /20

PLEASE P INT NAfu~E:

Kea IVarbutas

TIiIE Q€t PQSITION:

thief ~cecu#ive t7ffic~r

~;~s~us~coNranctwaASr~v~rn~w~,anon~.00c rev. aw ozr~~nrr
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Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

FoRn~ ~w~
COUNTY OF LOS A~1G€LES UVII~G WAGS PRQGRAM

f1CfCfiEOWLEQGMENTRNA STA7EM~NF t1~ GQMPLfANCE

'Fhe undersigned indivi~al is fhe owner ar aufharized agent of ff►g business entity ar organist nn (FPrm} identified glow
and maces the fdbwing stabaments an 6ehaff cif his ar hey ~'irtn. CHECK EAL~i APPLICABLE 80X.

WfNG WAGE +dRblNANG~:

ha~re naad fhe Cou~rijls Living Wage Or~in~ce (Los Angeles County Code Section 2.2d1Aib through

2.201,100~~ at~d understand tlsat the Frtn is subject to its firms.

C[lMTRAC7~R N#flN-RESPONS1BfI.ITY AHd CONTRE4C`fQR DEBAl~~41~NT ~RGII+tAI~EGE:

1 have rid tl~ pmt~sioeas of the RFP describing Utz Count s Determi~atians of Contractor Rfart-Respcxislbili[y

and Gonf~ackr~r Elebarment and n (l os Ales Caunty bode ~CEion 2.2(32.014 throe+gh 2202,066), and
understand tltat the Frm is subjeet to its terms,

LABQR LAW~PAYR~LL VtOLAT~ON~:

A "Labor LawlPayro{I Vofation" a~ciudes viataHons of ar~y Federal, 5t~e. ~ fatal ~tatr~fe, reguYa~on, or nrdir~nce
pertainil~g to wages, hours, or working evndi~'ans sucft as minimum gaga, preva7ing vrage, Ifving wage, lt~ Fair Labor
Sfsndards tact, etnplGytrren# atf rrti~rs, or unla+rvfitl ~pinyment discrimi~tion.

HlstOry of 14lIAy1~d l3bOf L~rNrlPayl'oll Vldatlw~s (Check One);

The Firm HAS NO`T bin rammed in a complaint, cfatm, fmrestigation ar praeeding re1~3ng Yo a alleged Lataar

Lav~rlPay~vll 1/~iolatiGn which invohres an incident axurring within tree years of the date at ffie prop~E; 8R

D The Fi[m NAS been rramad in s campy€nt, claim, nve~gatian, or pnx~ed[ng relaEing to a a1l~ged Labor

LawlPayrvll ~ofa~on vut~ ch invohr~ an intent occurring wilhfn three years of ~kse da6a of the proposal, (I boors
atYad~ed t4 this forth the requu~ed Labon'PayrolUDebarmeni F[istaryr farm with the pertinent inforrrration for e2ich
afleg~on,)

tory o[ (3eEerminaHana of E.abor LawfPayrol! 111alatla~ (Ghe+:lt Onaj:

There HAS BEEM h!Q de~rty'iirrafion 6y a p~tbGc entiEy witlun fhe tliree years of tha dohs of fhe proposal tl~at the
Frtn t:umrtdited a Labor LaxrfPayrol{ Iliolatitsn; OR

C] There HAS BEEN a de~emim~t ~n .by a public ent3tyyr within tfte three years of the dam of ~Se propQSal that #ie

~rrn con'un~d a LabttNFayroll Vblatian. I have attarl5ed to tht~ fort'rt ~ required Lat~orfP~rol{lEleb~rtnent
Histtxy foRn with the pat~Et~M irtfotmavon for teach r~iafation (ittclutllrtg each r8porting entity name, ewe numbed,
name aril address of clamant die of tnc~dent, date clakn ope~tsd, and Aaiute a~td ~spfasiEfon of each vida6lan ar
frndfn$.) fibs Count rnav deducx C>oints from the ar000s~l's foal evalua#Irxti s~nre rartuin~t frr~rn 1 ̀Ya #0 2U% of the
total ~va~atlon uaint~ avai4~bb veitlt the~gest daduetiar~s ac~u~tind far str~€lisdr~sBd v~vlations.}

F(15i'OaY 4F DEBARINENT (C[1sCK one}:

'S~ Tha Firm HAS MOT ~n de6atr~d by any pubGG entity during the past den years; aR

Q The Flan HAS teen debarred by a public er9tirty within the past ten ytears. Rra~ide the g~4i~ent imfam~atioFl

(including Bch pub8c entit}fs nant~ 2qd ~ddre&~~ dates of dt~am~ent~ and nature of each debarm~f} an the
atEached La~bt3rlPayrallfDebsmtent History forth.

1 dealers u r of.Perjury mxier laws c~ the ate of Galifarnia that the at~v~ is true, ~;o lebe and
cor~eck.

Kea Narf~utas, GED

Ow~r' is orized Signature Print Name and Ti~~

Cypress Pri~~te Sec~riiy 11f74113

Pint Warne of ~trm [7afe
OAAE.iRY1F.Y15PU FDi~IBwFRTOFRiflPk-162~&DOC QTfY~Ut OPW Rye 11fl24'S
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Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

~ou~nr a~ gas a~tG~~~s
LlVit+~`s WAGS PRE?GRAII~

L.~~QRfpAYRO1~FJQE~ARMENT HI874FtY

~o~ ~.w-

'fate Firm m ~f cafipfet~ and submit a Beparaffi fnrnt ~mak~ phata~apies of farm) fai~ escff Il~st~ttce of (check the appitcab~e

~'~p;r~ atleged claim, irwestigativn, a proceeding t~alsting tg en alleged Labor LawlPgytoll Y[ofa4nn for an fngdenf oxur~
whin tha past three yroare of the date of ffie pttapcsal.

D A deferminat ~n by a p lc enMy e years pf ttre dais of the proposal that ltie Ffr+n cammil~d a Ls~Or 1~atwff'aYro~

Ywlatlo[~.

u A defiam,ent by a public eniilr F~sred tsar ~,~Ci~1n ~tsa pa~E tee, years.

PuG1iC Entity Name

Public Er~.y
8tireet A~drcas:

lktdr~s:. Gill+, Ste, zlp:

Cane Numhar~3s~
Ga6o t~am~ee:

C~im O~sene~ t7~te Cf:tm Opened:

Name;

1WdRle aid Add[~S
of Claitna~t;

Sf~eet Addr~rs:

Cigt, State. Zip:

d~ription of YYork: [e g.~ JanfEorisl)

DescrlpRfon of
Rileg~iinn a~tdlnr
V►ofation:

[}kgosltton M
Finding: (adach
dfspositfon le~err
(eg., Liquldafecl.
Qatnageg~ F'er~aRl~t,
Debsrr4tatsl, eLc-}

H Additional Pages 1r~ a~tacfied far a total of ~ Rakes.
~sru ~~,roF-wtorr~:o-~aa.00caoc w~r~. axrzo~z
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Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

F{}~jy~ {r51d1tfQCfl~tleCi#

Cyprus Private Security ha3 had same minor wage and hour violatlans.

Cy~sress has had less than five dnims of fcslure to all wages due within 7`~ hours of terTnination.
(This is usuafty due to a smatl ealculoti~n vrrcr iq accrued vacarian a# n few miss3n~ hours.) All such
wages f~cve been paid, alcsr~g with any waiting lima penalties, and aee immnterroL These failures
make up less than .~U 1 % of all payres[l transactToru in this period.
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Thursday, November 21, 2013 CYPRESS PRIVATE SECURITY

~o~~ ~w-s
GUIE3ELINES FOR ASSESSMEPIT t?F PR(?POSER LdBt~R l.AWIPA'YR4I.L YEQLA~'lONS

counm ner ~r~a~rt ~aNGE of oEOUCnort
(Cied~lion is taken ~m the rna~amum ~vatuafion

Proposer Name- ~YPreSS Private Secu~liy ~in~s avaEfable}

Con4racfing t~:partmon~

depa[tme~# Cntltsct Pc~sans

Phone:

Proposer Fully Pr~sp~ser Rld Nvt Fury
pisdo~ed Qs~tose

MAJOR _ $ -10% 16 - 211~G

~our►tyr determination, based on the Evatua~ion ~rif~r~a, that Gans(der Investigating s Gansider inves5gati~g a
pro#~ser has a record of very serious violations.{ finding Gf pPOpos~r 1~n- flnd[ng of proposer non-

r+~pans~riAty" res nsibi~ty"

SfCsNIFtCANT 4 -7°ln $ -1496

CQUnty deiermirtation, based on the Evalusiiort Grit~ris, that Corisader imestigafing a
prnpos~ has a record of signiticant violations * fsnding ofi pfnpaser nan-

tespcFds~bGty'"

~YIkN~R 2 - 396 4.6%

County de#~mlifta5on, cased on the Evafuafnn Criteria, thaf
proposer has a recot'd bi r91a6vely mirror ~+riotatians.'

MISfGHIFIGANT 0 ~ 1~'0 1- 24k

Gouniy de~rtninaf on, based oq the Evacuation Crifer~s, that
aposer Figs a recrord of v~ minimal viola6cmts,'

N(~tE (l NfA

C.auniy ddsrmination, used o~n fhe Evafua'tkn Gr'~teria, that
ser dpes not Etave a r~rd of violati~&.'

Assessment Griteula

A 'Labor LawlPayrnl~ Vs~fation' ~nefudes vialati4ns of any Federal, State or 1oc~ shatute, r~gvlafion ar c5rdinance
perta rtmg to wags, tours, tiwrrki~ conditions such ass mirtullu~t[ wage, pr i€ing 'wage, living fie, 'fie Faif LBbar
S'~ndards Apt, ~xsplaymertt of minors, oe unfavvful empkaymen! discrimination. The CQU~tty may uat points frem a
Ih~npose~s final eval~tio~ sc7ots ar~fy far Labor LawlPayroll ~afatk~ns wig disposftlo~ by a publ~ e[itily within Ehe past
Three years of the date at the propose.

The as~essrnent acid deberrnina~n of whether a v`~aEatinr~ is mayor, signi~ican~ minor, or insignificant sod the essignm~nt
of a pereenfage deducfktn shall indude, but ~# be lim'iEed to, consideration of the following a'iieria atMd Yariabfes

o Accuracy in self-reporting by proposer
t~ H~I[h andlot safety imRact
❑ Num~+er of cccurr~nces
❑ 1der~tf~ed patterns in accuRar
n [)ollar ~mour~t of lastfdelayed wags
❑ Assessmer of any fines and/or ps~nal6es try gubfic entities
❑ Pro~otC~n ~ the tira(ume and ex6enE of sefv~ces prr~~vided, e.g., number of cror~fra~ts, rt~mbar of etnpbyees,

rturt~bet at'lor~horts, Btc.

County Code Tst1e 2, Chapter' 2.202030 seffi fvr~► cnferfa for making ~ firSding of oar[tractDr null-res~nsibility which are
n4# limited to ~e atac~ve sftuaHans.

âUIdELlNESFOr3ASSE55MENTdFFR4PQ5ER 7f25A1

PROPOSAL — CONFIDENTIAL Page 1 10



FORM LW-8

srnFFiwe ruN n~v cost ~aErtrouo~ocv ~oR coHrunm Armed 8 Unarmed Secwity Services fw Various Public N'wks Facflitles ~ZU73~PAp13J

PROFOSER:_Cyp~a Pr'rvau

POSI710WTITLE'

(LI67 EACH ENPLOY~E SEPARATELY)

HOURSPER DAY HOVRS

PER WHEN

ANNUAL

HUURS

HOi1RLY

WAGE R47ETM'

ANNUAf.

CDSTSUN 1,FOH TUE WEO THU FRI SAT

~sssa~c+in~uR~.ra~o-ur.~a-osuj
o~er~,ods~,a~yore~ 2a 2a za za ~a za isa e,n•F ,a ass „b,azs.en

2zrs ru~z,. ~ora~ canam va - oso}

orwAm~s-=~~~ry a~eor 24 16 1'e t6 .6 16 24 128 6J44 +:a as 3 90,P32.40

Compton Leak (Flood)

oo•l m~<_«omy arfiaa 24 16 1E 1E 16 10 24 128 2.86-0 is $ 3&234,40

Harwa Yard (Flood).

One Nmed :e~~~ty otnca 24 14 14 74 76 4,091 ~a.~s S Sd,E'14.Q5

lmp.rid Yud~Flood) '.. '' ~` ~ . ''

Qne wined c~,:uiry oRcx 24 14 14 14 14 .4 2d 118 6.246 n.~s $ 83,384J0

LA Rh+r - wrt from ImD~d.Y~rd fFloodj ~ .... ~. - ~ ..

ore km~ >.-.,,,~.iY Omce, A 8 8 S & 40 2,0?0 ~a.~s b 27,?58.00

U1 Rfv~r (Flood) :

o~amw c~.:~~~+~ orr~~« c4 15 15 15 15 15 24 123 2.816 ».~.: $ 37.593.60

Pacoima Uam (Fl°edl. - ~.

~f°q`"'°""O`ontj°~GOf 16 ~E 16 48 2,496 -~3.as T~ 33,327.60

Hdlydah,Yird (R~ - _

o~eam ea s~-.,rnycdnr~ 24 ~0 16 16 1b 1E 2a 126 6,744 i3.3s $ 9QGt;'~n

Soutli Yard (Swpr) .

One Nm~ :ec~ri~y o(ficm 74 13 13 73 13 13 2d 1?3 5,966 isss 5 79,619.40

Community Wv~t`apme~Commlulon (ASD~ - -. -

OnaNm~s~tyotrwr ~ g g B 8 8 8 56 2,912 i3.es $ 38,87520

V4 Yud~(ProprLna)

ore uo~~n ed ~ecm~~vfl~ 13 13 13 13 13 05 3.Al2 12.3'. 5 42.174 Z-

Vlnu~dGrid~lAGun(Proyrim~) ....

One unarmed s«iu;iy orsoer 18,5 18.5 18.5 19.5 19 92.5 4.8-.2 1234 $ 59,750.28

Falrpbc-Gu~nha Pxlc (ProgrLms) ~. .'.

o~w txwmed sxuiny ofr~er 15 15 15 13 15 75 3,932 12.34 3 X8.520.88

Y~ntiura Park (Prop{amsJ

owe u~.m,ed sawriry oFca 12 12 12 12 12 60 3.152 i~~u S 39,895.03

-
~llrN~d...

Aa-N~edad Urmrmrd Security 0lflcer 2,000 iz.ae $ 24,680.00

As-Naeded Armed Seturrty OtRcar 2,OQD i2a5 $ 25,700.OD

As-Neadae arnwa s.rgearrt. 2,000 +ss $ 31,QDO.QD

Ae-Needed Armad L[eutensnt 2,000 ass $ 31,000.DO

Comm~nhRlot.a: TwlAnnwl S~la(iu 8 887,75217

nlay Include asl+malad 88 hwrs (or hd~day covma~ ~1~ V; ,alions, Slck Leave. HpGday S 18,870.00

(21 Health lnauronce" b tg9.5o0.00

(3) Payroll Tams 6 Workers' Compmisa~ion S 150,J25.~0

(a) Wel(ara and P~sim S

Tatel Annwl Em Playa 8enefW (1+2~bN) S 287.x05.00

(S~EquiprtiLnt Cosk 5 $1,10,00

(0) Sandce and Supply Costs T x7.300.00

(7~Gansral mdAdmiraisiwthe Gosis S 133,6828

!B) Prol'tl SE6.ODU

To1a1 Mnw10tlrr Gosh (S+OtYtl~ S 28B.BQ2.08

TDTAL ANNUAL PRICE 3 1,5bt,230.58

' NI employees shovm muss ba FULL-TIME wnphyats of the proposer, unless a~nption b use Pan-Time sin. ploys3s M1as bcen graMad by We County.

•• tlhrq uaga rata sl+all be al least 571&~ par hoot.

"° IvTinimum cost for healiry inwNance is S22~Meur if hvutfy uape rate is balvsen 50.64 end 3i1.BA. uN~s anampEian Gom El~v~g Wage requirements has been granlad 6y Ne Caunly.

^' TM minimum laud of comyenea6on l06epnid by Gort4aGw to the amplayeaa xorkirg under Shi¢ ConL-eU chap bp:

Security IXficar (unarm N) 511,BM~t.
Securi[Y~cer {srm6d) 55~.85lM.
Sergeant (unarmed) §73.SORv.
Sergea~[(aimed) 576,4bfir,
Asneadad L`wuletunl {Y~a~mad) 53$.POAu
lu~naeded Sxurity oiracmr (unarmed! 524.o0IM.

Nela This cost melhodolopy la to show, iA tlelaq. BaW the Propo6ee arrived al the Rr[mosed ranker„+R~~. this methodology Is b refiec[ a:nployn WessificaGpns 10 bo use! (9.g., landscape main[enanc9laMrsf,

workln0 guparnsw, e(c.}. hours to Ce Hevked daily, weak3y, ar~d annually by each elaeufitation; hourly and annual Wages to be paid fo Bach Flasaif e4on', estimale'J ?nnUal payroA Wzas, estinalad am+ual

albwancc for vacary'y~. sick. holitlay, heelU~ arM w~fare, aM patio"en. Praposei a coals Tor ins~raxe, sup➢lies, equipm~l Ow~hsad, and any oihar miscellaneous cosh era l06e thovm as req~e54ed Thaw
w_is, plus the Br .t labor owls a~ projoGatl pr~l: nubl match the taxi [o Ws Propasei S aMUSI price as giwlad In Potm 7W2, Schedule of Prices. WF~t lhsre is a discfepanry bohveen 1ha piee quoted in Farm

PWQ Sch>d~le of PF}~as, and Nis cos[ malhodola}y. Form LW-8. khe correctly cakulateE pica IM~ca~ed In Form Pl'J-2. Schedule of Pnte;, shell prevail.

Th0 above informallon was complied from records fhat are err ' e to me hfs dine and I declue under penalty of perJury lhal the fnforma4on is true end accurate within the

requlrsmenb of the pro sal.

Name ro~er— Signature Date

n+a~v.cva«:
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14. SUBCONTRACTORS' FORMS LIST

As stated in Tab 8, Cypress Private Security does not plan to use subcontractors to execute the services

required by the County of Los Angeles Department of Public Works security program.
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15. LIVING WAGE ORDINANCE

CYPRESS PRIVATE SECURITY

Cypress Private Security is not applying for the living wage ordinance exemption.
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16. BID GUARANTY

~~
HEFFE3tNRN lNSURANC~ B~QKEfiS

A M~mE~~s of Ih~ Hsai.man Grovp

November 14, 2073

Cypress Security, LLC
George Weymer
452 Tehama Street
San Fr~nciscra, cA 94103

CYPRESS PRIVATE SECURITY

RE: Bid Sand for Gaunty ~f Los Angeles
Armes and unarmed security Services far Various Pubic Warks Facilities

bid C~~fe: 11/18/2013

Qear George,

please find encl~~ed the b~ E~or~d for this pra~eet slang with a copy far your recnrds. 1n

adcii#ian; we F~ave included a sample performance bond forrrt fv be used 'rf required.

Please sign the original band prior to filing it with your bid.

Good luck on your bid. Please let us know the bid results at your earliest conveni~nee.

If you have arty questions, my direr# line [s 925-942-4698 ar you can res~f~ me by email

a# Jufa~'(`a h~ffins.cAm.

Sincerely,

J is P tfa
B nd Account Manager

Enc1.

Fbiferrmn tr~sur~ce Brokers 135fl Carlback Ave. • Suifs 2~0 E 1Aldnui Creek, ta4 94596 +Rhone 925,43d_SSOq • Fox 425A34~8278 • www heifiins.mm

uc~,w ecsaa:cw
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THE ANIERI~r4N INSTITUTE QF ARCHITECTS

,~~a ~mme~t .a~~ro
Bid Bend
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4527ehartar Str~+t &an Frsncis~a CA 84413
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135UCrrtb~cdcAvenub 5ulES 20[) VYalrrut Greek CA 94596

e tiara dcdy o~en¢ed utsderthe l~vs oftt~e data of 1~C?
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9U4 S..Frorr~6ntAvenur. Alharr~rli, CA 648D3
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Dollars (~ 104L J,
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e~tecwtQrs, adfnin[stratots. ~~c~sots ensl rssi~rts. ~tntl!' ~ t~i~'Y. ~'~Y ~Y ~~ t~+~•

VIHEREAS, the PriACipal h~ suhmr~ted A did tnf 1lrmed end tlnams€d Sedx~Y Senr[ces fnr IhrEnus puhl"is Works

Fadlitles 13 PAQ13
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the c7 in acca~~cs wirhh fhe tames of suds did, end ~ tech band ar twnds a may 6~, speed in the b~iddir~ or
G~aMrsd r3oaxr~ends vv~n paod and sutficfer~ surety f~ the Farthiw pedanr~nce of such cantnut and ror the p~nmpt
R~Yn►eMR of {~bal' inQ rtsate11a14 [u~nt5hed In the p~eset~►tfan 111ereof, of in the.eYerK bC the tallul~A bf the FftRidt~al to enter
such GonVecl oru! gius suds bond or botxls. tt tE~ ~rtrx~pet shad pay to tfre Qh~e the dll~'ereEx~ nat to exceed the

Pa~Y het~eo# tret►rresn th9 srr~aimE SpediEed fn said t# eC~ ~fi larger a[rior~l tc~r wldclf the ()bliyee [naY to gC~od ta~h
ca~ct wih ~nathar p~~r to perform the lhtork covered by said bid, n this oGl'~ntian shit be nutl ansi wid, oU►e~vr~sa
to ~ern~rt k~ tuR tam end aft.

sig~ea snd seaEea this 94tH day ~ November so93

tt~srrtv~r~a~u~'cYC[s,sr~K.tc.a~e.,rtw w~mwc~ruV,a~~eaus
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Z~cs n~e~cnrr ~rsuc~ cat~xr~rtx
CQLO1~tL4i. Ahf&RICAN CASUALTY AIVk SU~E'A'S~` CDMPANY

FID~'LITY AND DEPOSIT C4AiF~YN'Y OTC 11~fAR"YLAYll
~*O'41'k,It 4~' A`1"~'ORl'FEY

ICNOVJ ALI, dvffi~I BY 7I~3E PkF~~w~rR: 78at the ZFIRICf3 APrIERICAN TNSURAIVCE CAMI'ANY, a corporation of the State of Near

York, the COIAiQTAC. AMERICAN CASUAT.TY 1WD SUR~IY C{}MPAI~tY, a sapotation of the State of Maxylaad, and the k"[J)EI,1'1'Y

ANb DFd~OSTI` G'(3MPANX (tF ;I~.AR.Y~..4ND a eotpa[atian nf,• tt~ State of Maryland (herein wllectivaly calle3 the "CamPsniss"j> by

~AM~S 1►~L CA~L1tpLT., bite Yrefideg6 is ~wrsue~tca of autLotiry`~taated by Attidc'V, Section $, of the ~~2aws of said Campanics~
whicd~ aie set forth on the aevcrse side hereof and are he~r~ry cerGTitid to be is full forco and eff~ on the date hereof do hacby n4miaate.

ceastirut~ aad egpoint Stepfiauia V!'O~t13~t, D:vid G. HAR12Y5, Itimberley ROMAN[, HeAS~er PATE and Juiia PTx'1',+~ all or watnnc

L1~aiy C:lKurttisy LACl1 its tnsc and tewful egrnt and Attomcy-in-Fact m rnakq c~cttu►e, srs;l aad drJivcr, fbx, end on its (rd~aiF av
suzesy; and es its as and deed: any qnd all boad~ and uudectxidn~, and the exec~uion~ of ~uah bids or and ngs in gu~uaace of the

prrsenus, shaft be as binding upon mid L'ompsnieq, ac, fully end amply, w sll inu~nts and pc~sposes, as if They bad hern duly cre~umd and

acknowledged by the regulea']y el~ktd a~ca~9 a#' kbt ZUf#[C~ AM~RiCAN INSi7~l1NCE CQIvTPAk~Y at #ts ~~ce iut P~'ew Xar3r, ~et'v

YQrt~, the regularly alb offices of tttc CCl'l.C3I11A1. A~4I~CA"tif CASUAT.T3t ANU SURE'T`Y COMPANY aC its efEce in Owings

klilis, Maryland, and the rcgulady doctrd offiars of the PID~i1'CY AND IIEPQSIT COMPANY OI' MARX`F,AN'TT at ib office in (}wings

;1~-i11s. MasYiaud., in thcirown P~RaP~•

Tae said Vice idmt dow hereby certify that the eztxaet set forth an the revecsa side hemf is a fiu Dopy of Article V, Sxuou 8, of

the Syd,aws of said Companica, aad is iaow in t'cxa.

1N V3[TNESS WI LEOT~~the paid Vico-Prssides~t leas hcravtm subset bad hislher names and awed she Caip~ate Smis of flit said

ZURICH AYV~ERICAN INSITRANCE COMPAiS1Y, C~L0IVIAL-AM~7tICa1N CASI3AL7'Y AND 5~lRETl' CUl«YAN~~ xnd

FII]EI,I~'X AP71) DEPOSIT C014~PANX Q~ 1►+~ARYGAND, dzis 3U~h day of'CkW6cr, A.D, 2412.
ATf&ST:

C~~ /~"1t~.t 
C.J

Assr`.rurrtt Saeratory
Ciregury ~ Murra~~

ZURi~ AMSRICAI~I Ii~'sUiiAN4'~ CoMPANk
cQr o<vrui. kart casunt~r wrm smeer~r coHSra~+nnr

1~IDtI.iT'Y AND DEPOSIT COMPANY OF MARYIsAI~

w~'

x~••' ~~'~~„ }~~
~~~

f ~,~:...E'`

ice Pr~.sidetst
.1'ameslbf. Carmll

State of I~Lau3+land
Cary of Baltunore

On t3tis 34ah day of Qstvber. Ali. 2it12, bdoza t~ subscnb~, a l~tutary Puhlit of the Stazc of MuYFanE1. duty` commi~siaaed and quala5cd, rAMFS 14i.

C~RtTI.Fy Vice ~cnadeot, and GA~CrU1tY E MClRTt~1Y', Assistant Sw~tuy, of the CumPan!cs, to mo R~nally lrnowu to be 1l~e mdivi~uifs ar rJ

oEScaa dauybed i~c sad wM crzautrd the prartling in.Rmma~t, and ackemvl~ge3 the exeeudoa of same and brin6 63'+!x duly sw~ d fi ~ ~.

i~# bdsLc is the said o45cet of Hu Company aforesaal, sad that fhc seals affuce~ to t4s pm~cdab° is~Rtnun~it eic the Co~pa[ate 5 15 of~id Compa~ric~, and

tlsat the ~sid Caspaaatr Seals sad the si~sm~e as such affica were duly ai6~ced sad snbsm`bed to dx ~d ins[cvmrnt by du aiahadty and diRCtim afthe said

Coipacan~. "

IkY "TE5ITML}NY WH6R~t1~,1'bave b~*.n~ato sa my lwred a~ a~lize~ my fH~ciai Srsl the day and Yet' first shine written
s ~u+4`~

r~if~~
} :E r~fc

"~`'~ ~ f.
f41~

Maria D. Adamski, I3oWry Public
?~4y CPiIRSZIS519ki ~]f,~a17~„..~ul'y $. ~}~ ~

POA-F 9iB-$4736
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~X7RAC? ~F7bM BX-LAV/S OF TFiE COMPANPES

°R€tiale V, Se~tinn 8, Aaomevs-in-Fact, 'Ilie Chief Executive Offices, the Presiderst, os any ~~uuve Vice Pres~de~tt or Yie.~ President

may, by wriUen instrument under the attested carporate seal, ~pgoint sitamcys-in-fact wi€h auchptity fo ececute bands, policirs,
reCOgnizBne~, stfpulztions, u~detCakings, ar other like inshumetrts vn behalf of ttie Cwnpany, and may autf~oriz~ any oflicet or any sack

attomay=in-fact to at~ix the corForatc seal cherem; and may with or :v thout cause modify ofrevoke any sash ap}xiintrnent pr authority at any
time:"

GERTtFIGATE

I, the undersigned,. Vice Prvxidcnf of the Z(JIi~CH AI+~~RICAN TNSURA~IGE CQMFANY, the COI.O1~ffAL AN[~RICAN
CASl1AL3Y AND SL1RETY COMPphIY, and the FIDELITY AIdT) DEPC75IT COMPANY OF MARYLAND, dq htrGby certify that the
foregoEng Fower of Attomcy is still in tt~ll farce and effect on the date o£this csatificate; and Ldo further ceRify that Article V, &zttian $, of
the By-Laws of the Cbmpani~ is still in foree,

This Power of Attr~rney a¢d Certiffrate may he Sigrtied by facsimile under and by ~~ttharily of [he €ollowing resclntian of the Board of

Directors of the ZiJR1CH AMERICAN INSLFItANC£ GHQ v1PANY at a meeting duFy called and held an the 15Ur day of Dtxeinber ] 448.

RESOLVEp: "That the signature a€the President or a'Vice President and the attesting sigaaturc of a Secretary or an Assistant Secretary

&gad the Seal of the Camganp may be at5xed by facsimile on any Fawer of Attomey._.Any such Pmver or say terc ~icate thamf scaring such

facsimile s gnahue and seal shah 6e valid and binding on the +Company."

'Chia Power of Attorney and Certificat¢ may 6c signed by Caesimile undue and by a~thzrziry o£ she following resolution of the Boatel of

pitretors of the CQLQ~IIAi. AM6R[CAI~I CASUALTY A'[vD SUTZ~`CY CbMPANY at s meeting duly called and held 6n the 5th tfay of

May, f 944, and the €olldwing resolution of the Board of Uirutars of the FiDELTTY ANl] 17EP0$Ii' COMP~INY QF 9vIARYLAN~ at a

meeting duly callul and held ou the 10th day of May, 1994_

RESOLVED: ""I~af the facsimile or mecban[cal]y reproduced seal of [he tt~mpany and fat imile or mahanicatty reproduced sigta~lwe

of any Vice-Pres~deait, S*~cretety, or Assistauk Secretary of the Company, whether made hcrztafar~ or hacalitx. wherever appearing upon a

ccRified copy of any pr~wer of a€ta~iey rued by the Company, shall ire ~atid az~d bind6ng upon t1~c Company wiFh the s~rse farce and efFect

as though manually a~aced.

III FE517MQNY WHEREQF,1 have hereunto subscribed my name and ~f~"ixed the cocparate peals of the said Campaniec,
c~I~ 1 4 aay of November , 20 1 3.

~ltpt N

tee ~va~~pwr~ty~ a6~ ~'

~ ~.., un

,~ /p 
l~~G~l-

t ~ 
E1~

Geoffrsy Delisic?, Vice PresidenC
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c.~,~a~iv~ ~.t,-r osy Ac awr.Er~~n~ vTr

std ~+ecaufarnig )
ss.

County o£Contra Costa

(7n Navemi7er 14~' , 2013 , beft~re me, Heather Warden, Notary ~'ublic,

personally a~eared Julia Pitta wk~n proved tome og t,~.e t~asis of satis~actc~ry evidcuce to be

the pecso whose n~me~ is/a~e subscribcd to the within instrwment and acknawledg~ to m~wm

that helsh y e~cecuted #b,e same in l~z~he~r aui~onized eapacitY~ie~3, and ~t liy

her it si~ahare~s~ on the instrument fhe petsan(~, or the ~tt~ry upar► behalf of whisk the
personact~d, exr~uted tize iw.str~ment.

I ceztify undez P~TAI.`TY C1~ PERJUkY under the laws of the Staff of CaliFamia that the

foregoing is true snd correct.

wrnv~ss any r,~a ~a o~Gi~ sue.

HEATHER WQAOEN
Cwn[Efisslon f 189525

"~ Notuy Ptt61iC - ~ut~PfNt
Conte Code Bounty

iN Caenm, E Vt# Jut 17, 2014 j
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THE ~4MERI~AN INSTITUTE (~~ AR+CHiTE~TS

h ,', A /{ /~ ~,~,~~y R A

Bid Band

~waRnrui ~sEat air rH~ ~s€Hrs. n-uT w~ cvore~s s~cur~v u.c
452 Tahsm~ Street Srn Fret►c~o CA fl4413

■s Prk~c~p~l, herekaaRarcall~d tf~ Pr1[~cipal, end ~idelffv en~f De~aFt Comoa~Y q,~ j~r~nd
1350 Carfbaek Puenue Stilts 2IX3 Walnut Creek_ GA 04596

'~ ~Y ~fl~nfxad ur~d~the fawn ofthe 5trM of AAD

1ls &uiity. herie~5841e[ ~aEed the S~Ere1y. rte held and I~rttiy sound uMc eaurd~" ai Los Arnpdms

SK10 S. FremantXvasus AIffamhrt. CA 898os

as tX~gee. her~lnefta sx~~ tha c]htl~ee~ irs ftsa sum at Tern Feof ~~i ~#i~i

poMars (; 46~i ):
[Qt Ute ~xrt~baf of whEct~ sum ~+rol and t[~y to 6e made, lhn said Peir~dpai and ~e saki &u~ty, bind ourseh~es, a~u htks,
e:cacxrtars~ admintsa~ars, su~assors s~xi assigns. ~rt5► and seventy. f~nr~j► ~Y these pres~rds.

VYI-fEP~AS. the Frirxxpal has submiried a bid tar Artnad and lk~artr~ad See~uifr cervices f[sr tla~ious Pub{Ic Wo~ics

FBC s X2413}-PAQt~
k tt ~prNQ i~ld u~rdetEtoad fist W~ mcmnekn ~r saclm~brn btK term eta conC:4t rAal lM ned~nMY apnad blf t~ Ceunty. 9~e CanEraC~ sr~d the

Su~~+snd ~r non~nrro~nl by ~s Suae~, rtortln idur ar inabN~Y o(ihi Princpv to ld~ ~ nplse~ment fond in ihs werM1at rron-r~n++ed, duN 11s~M

a b~ to Fh~ eLG~a ncwvahl~ iaidar th416a~d a any rsnw~l a[ mnlhu~Sbn ~leno4
taOw, ̀rFiEKE~QAE. If Ire obtpee tae acae~t e(~. nid of tiie Pctndpat Ana the Rrk~ip~ti st,ou meter usto . ct rirtc~ with

the Vhli~► in aocorder~ r~fb tl~e t~ o[ snch dia►, end give such be~fa os [ as may 6a =pacified in the 6i6aing or
Gt~Uast Ek~umerds ►~11h food fnd suRkfent a~r~ty far tha falEhfut ~ertormene~ o! wd► Ca~tta~ and [or C7e pPasrpt
Pa3l~rd of tabor aM m~t~A~s kt[nished lrt ~e prase~t►tlon tharcot, a~ ks the event of tha iakure of the Rrfnd~l to erner
~ec1s Co~aa# and ytve a~cfi band ~ txrr~is. If the RBI shah peY t4 tfie Ob~Qee tt~ dt~aesnce nat to e~esi the

+~r ner~ar noeween tna a~,aurft S~ea~ea h saga ~a end ~n ~~er amour ro~ ran ~,e on~~ee may ~ ~a tats
c~or~~! w~tt~ ~nothar party to perr~cmmn me v4bAc cgvered by sa G bia, ti~en his aWi~stian at,su be null end wid. terse
to remain !n tub lortx and atFect.

signed Rnd seHfed ~1S 14th day of tl4vembec 2di3

Nicots Flynn
r'

ATA 1DOCm4~T A?fo E HtD sQKD ~ AIA tlE~DRUARY 2470 ZA ~ 7~i AMF]t1CAN
TPISPI7'[TfEOI ~Qr~rrsrcx iT,SSN.Y.AVE.N,W., vIA~HIIFG'C0.w4AG~~f

PROPOSAL — CONFIDENTIAL Page 127



Thursday, November 21, 2013

17. ADDITIONAL INFORMATION

Additional References

CYPRESS PRIVATE SECURITY

In addition to the references listed in Form PW-b, Cypress has been the security provider for these northern

California government agencies.

Type of Facility CPS provides security for: office buildings, yards, security operating control

centers, the water treatment plant, construction sites.

Period 07 O1 2004 — Present

Steven Frew, Manager of Security and Emergency Preparedness
Contact Person

375 Eleventh Street, Oakland, CA 94607-4240

(510) 287-0881
sfrew@ebmud.com

Number of Staff CPS provides approximately 50 full-time security officers for the different sites.

Clientele As a public agency providing water for 1.2 million customers, EBMUD is open to

the public.

Unarmed Officers CPS provides unarmed security officers based at different EBMUD locations. The

officers perform a range of different duties depending on location and the post.

Mobile Patrol The mobile patrol unit is responsible for patrolling all EBMUD maintenance

facilities and reservoirs and any and. all EBMUD facilities. Duties include, but are

not limited to: supervising all field officers at these locations; checking fence lines

and gates; reporting vandalism and graffiti; and locking/unlocking areas of

restricted access. They are also responsible for emergency response to all

locations.

Access Control The access control officers are posted at EBMUD main headquarters and monitor

and direct the patrol units and static security officers. The officers will control

access to and from the EBMUD facilities and restricted areas. They also perform

vehicle inspections when required by heightened security levels enacted by

Homeland Security.

Foot Patrol The foot patrol officers are posted at several different EBMUD sites. They patrol

the platforms, yards, and parking areas. Foot patrol officers keep the EBMUD

property clear of vagrants, theft, graffiti, and vandalism and they notify the

mobile patrol supervisor of any hazards at the site.

CCN System CPS provides CCTV surveillance officers that monitor cameras for each EBMUD

Surveillance facility. They also monitor facility alarm systems and perform dispatch duties. They

coordinate emergency response with the local, state, and federal authorities when

needed.
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Type of Facility CPS provides security for: office buildings, bus yards, security operating control

centers, and museums.

Period 09 O1 2008 — Present

Lea Militello — Commander, Special Operations Bureau, SFMTA
Contact Person One South Van Ness Ave., 8'h Floor

San Francisco, CA 94103

lea.militello@sfmta.com

Work: 415-701-5247

Number of Staff CPS provides approximately 90 full-time security officers for the different sites.

Clientele SFMTA services San Francisco with public transportation. As the security provider

for SFMTA, CPS interacts on a frequent basis with different riders, including

seniors, teens, and individuals with special needs. In particular, CPS provides

undercover officers to ensure ADA compliance on the buses and trains. CPS staff

interacts frequently with teenagers in and around the bus system. Special

attention is put on maintaining a friendly dialogue with all riders.

Unarmed and Armed Cypress Private Security provides unarmed and armed revenue escort officers

Officers based at the SFMTA Headquarters. The armed revenue escort officers are

responsible for escorting SFMTA revenue employees to stations throughout the

system. They provide stationary and mobile security for revenue generated via

sales. They escort crll generated revenue and personnel from each station to the

SFMTA headquarters.

Mobile Patrol The mobile patrol unit is responsible for patrolling all SFMTA bus and rail yards.

The anti-graffiti unit patrols all train platforms and train stations. Their duties

include, but are not limited to: supervising all field officers ar these locations;

checking fence lines and gates, reporting vandalism and graffiti; and

locking/unlocking areas of restricted access. They are also responsible for

emergency response to all locations.

Access Control The access control officers are posted at the Customer Service Center, Green

Metro Center, Geneva Metro Center, Woods Motor Coach Center, Potrero Trolley

Coach Division, Kirkland Motor Coach Division, Flynn Motor Coach Division,

Presidio Motor Coach Division, Sixth and King Yard, Marin Facility, Muni Metro

East, SFMTA Headquarters, and 875 Stevenson Street.

Foot Patrol The foot patrol officers keep the SFMTA property clear of vagrants, theft, graffiti

and vandalism, and notify the mobile patrol supervisor of any hazards.
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Type of Facility City Hall, public libraries, and other government facilities including office

buildings

Period of Contract: June 1, 2010 to present

Derin Minor, Facility Service Manager
Contact Person 250 Frank Ogawa Plaza (Suite 1 329), Oakland CA 94612

510-238-3998
dminor q~oaklandnet.com

Number of CPS Staff 37 full-time officers are assigned to this account.

Clientele Elected officials, government bureaucrats, and the general public.

Unarmed Officers Officers perform access control and lobby officer functions. They also secure the

doors. They address any hazardous issues or property damage. Officers also

deter loiterers and other unauthorized individuals from entering the premises.

Officers respond to panic alarms and are trained in fire alarm procedures and

emergency evacuation. CPS officers are first responders to all incidents

occurring on the City of Oakland properties.

Mobile Patrol Officers perform mobile patrol duties at the public libraries.

Access Control Officers perform access control at Oakland City Hall, administration buildings,

maintenance service facilities, and public libraries.

Foot Pafrol Officers perform roving patrols at all city administrative buildings and

maintenance service yards.

Other services Officers also perform personnel escort, assist the City manager's office with

controlling access to City meeting rooms, and provide security at Oakland City

Council meetings, City Senior Centers, and special events held under the

auspices of the City government.
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Cypress: The Logical Choice for the Department of Public Works

CPS has a number of competitive advantages that make us the logical choice as the preferred vendor for

the Department of Public Works. These competitive advpntages have been developed over the years and

show how the CPS team focuses on living up to our mission statement: "To provide the best security

workforce management services in the Western United States delivered with excellent customer service for

quality clients."

♦ Experienced Management Team —CPS' executive and management team are readily available

to provide support to the on-site staff and ail of our clients. You will have direct access to upper

management.

♦ Proprietary Client Web Portal —This added value service allows you to review all reports and

project-related documents. Documents are archived and organized for easy access and the user

interface is designed to facilitate convenience and content.

~ Cypress Training Academy — Through the CPS Training Academy, CPS offers its officers one of

the most extensive training progrpms in the industry.

.~ Low Turnover Rate —CPS has one of the lowest employee turnover rates in the industry, and our

officers are loyal and dedicated workers. Low turnover means less time and resources expended

on rehiring pnd retraining.

~ Cultural Sensitivity —CPS is a particularly diverse company, employing people from a range of

different backgrounds and cultures. With a corporate focus on hiring a diverse workforce, we've

developed a high level of cultural sensitivity.

~ Dispatch Center —CPS operates a dispatch center that supports all field personnel and allows

staff to monitor assets in the field (vehicles and employees). The dispatcher is also the central hub

for emergencies or special requests.

Customer Service Focus — We know that customer service is crucial in providing a complete

security solution. CPS has developed several programs and training methodologies to enhance the

customer service skills for the employees.

~ Emergency Response —CPS develops emergency plans for all clients. CPS has specially-

equipped vehicles and trained staff to handle different emergencies. These emergency response

plans are designed in accordance with the Incident Command System.

.1' Environmental Responsibility —CPS is the only security company certified as a San Francisco

Green Business with a carbon neutral goal and "green" operating philosophy. We hgve also

partnered with TerraPass to sponsor clean energy to measurably reduce our carbon footprint.

It is our hope that that you and your team have developed a favorable opinion about CPS, and that

we have been able to address how we will develop, implement, and deliver the most suitable security

program for the County of Los Angeles Department of Public Works.

Thank you for the opportunity to provide your team with this proposal.

~~ie ~ea~
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Selected Bid Information

Bid Detail Information

Bid Number : PW-ASD898

ENCLOSURE B

Bid Title : ARMED AND UNARMED SECURITY SERVICES FOR VARIOUS PUBLIC WORKS FACILITIES (2013-
PA013)

Bid Type : Service

Department : Public Works

Commodity : GUARD AND SECURITY SERVICES (INCLUDING TRAFFIC CONTROL)

Open Date : 10/21/2013

Closing Date : 11!4/2013 2:00 PM

Bid Amount : $ 1,500,000

Bid Download : Not Available

Bid Description : PLEASE TAKE NOTICE that Public Works requests proposals for the contract for Armed and Unarmed
Security Services for Various Public Works Facilities (2013 PA013). This contract has been designed to
have a potential maximum contract term of five years, consisting of an initial one-year term and four
potential additional one year option renewals. The total annual contract amount of this service is
estimated to be $1.5 million. The Request for Proposals (RFP) with contract specifications, forms, and
instructions for preparing and submitting proposals may be accessed at
http://dpw.lacounty.gov/asd/contracts or may be requested from Ms. Samantha Tsui at (626) 458 4050,
stsui@dpw.lacounty.gov, Monday through Thursday, 7 a.m. to 5 p.m.

PLEASE CHECK THE WEBSITE FREQUENTLY FOR ANY CHANGES TO THIS SOLICITATION. ALL
ADDENDA AND INFORMATIONAL UPDATES WILL BE POSTED AT
http: //dpw.lacounty. gov/asd/contracts.

Minimum Requirement(s): Proposers must meet all minimum requirements set forth in the RFP document
including, but not limited to:

1. Proposer must possess a valid and active California-issued private patrol operator license at time of
proposal submission. This requirement cannot be met through the use of a subcontractor's license.

2. Proposer or their managing employees) must have a minimum of five years of experience in providing
security services to private or public institutions performing the type of services solicited. This requirement
cannot be met through the use of a subcontractor's experience.

3. Proposers must submit a Bid Guaranty of 10 percent of the proposed annual price as specified in Part
I, Section 2.A.16, Bid Guaranty.

4. If awarded this contract, the Proposer must have the ability to provide a faithful performance bond in
the sum of not less than 50 percent of the annual contract price as specified in Part II, Sample
Agreement.

5. If awarded this contract, Proposer must affirm to pay its employees the minimum level of compensation
as specified in Exhibit A, Scope of Work, Item L.

A Proposers' Conference will be held on Monday, November 4, 2013, at 2 p.m. at Public Works
Headquarters, 900 South Fremont Avenue, Alhambra, California 91803, in Alhambra Room.
ATTENDANCE BY THE PROPOSER OR AN AUTHORIZED REPRESENTATIVE AT THE
CONFERENCE IS MANDATORY. Public Works will reject proposals from those whose attendance at the
conference cannot be verified. Attendees should be prepared to ask questions at that time about the
specifications, proposal requirements, and contract terms. After the conference, Proposers must submit
questions in writing and request information for this solicitation within three business days from the date
of the conference.

The deadline to submit proposals is Monday, November 18, 2013, at 5:30 p.m. Please direct your
questions to Ms. Tsui at the number listed on the previous page.

Public Works, in its sole discretion, may elect not to award this contract to proposer that has been
awarded the contract for Armed and Unarmed Security Services for Various Public Works Facilities.

Further, in the event any acquisition, merger, or other change in Proposer's business entity resulting in
common ownership of Proposer with an entity that has been awarded the Armed and Unarmed Security
Services for Various Public Works Facilities, the Proposer's bid may be deemed nonresponsive. If such
common ownership results after contract award, then this contract may be immediately terminated or
suspended, at the Director of Public Works sole discretion, without liability to County.

Contact Name : Samantha Tsui

Contact Phone# : (626) 458-4050

Contact Email : stsui d~w.lacoun#V.gov
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